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Board of Directors Meeting **Revised Agenda** 
Thursday, March 3, 2022 |3:00-5:00 PM  

Virtually via Zoom 
Meeting ID- 829 9456 9360        Password- 818454 

Action Time Topic Page # 
3:00 Welcome and Introductions 

• Review agenda for real or potential conflicts of interest – All
• Establish any conflicts of interest

Public Comment Period 
• Comments should be limited to three (3) minutes
• Please provide copy of written materials to the Executive Director, if available

Action 3:05 Consent Agenda 
 Staff Recommendation: Approve 

1. February 2021 Board of Directors Minutes
2. February 2021 Executive Committee Notes
3. February 2021 Collective Action Team Notes
4. February 2021 Parent/Caregiver Advisory Committee Notes
5. Executive Director report

Action 3:10 Financial Related – David Rheinholdt 
• Approve January 2022 Financial Reports
• Audit Presentation
• 2021-2022 Revised Budget

Action 3:25 Nominating Committee 
• Appoint David Rheinholdt as co-chair of the MPELH Board of Directors
• Elect Leslye Garcia to the Parent/Caregiver Advisory Committee
• Elect Cydney Nestor, Oregon Department of Human Services, to MPELH Board

of Directors

Input 3:35 Governance Training – Levi Herrera Lopez 
• Monitoring Policy

Inform 3:50 Program Spotlight: Parent/Caregiver Advisory Committee 
• Report on key PAC activities and planning for next year

Inform 4:15 Executive Director Report 
• Legislative update
• Hub Association update
• And more!

Next Meeting 
Date 

Thursday, April 7, 2022 at 3:00-5:00pm- Virtual via Zoom 

Pages 
2-13

PaPagesg
es 48-54

Pages 
55-61

Pages 
14-47 

Pages 
2-13
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Consent Agenda – Action Item 

Staff Recommendation: Approve 

March 2022 Consent Agenda 

a. February 2022 Board of Directors Meeting Minutes
b. February 2022 Executive Committee Notes
c. February 2022 Collective Action Team Notes
d. February 2022 Parent/Caregiver Advisory Committee Notes
e. Executive Director Report
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Board of Directors Meeting Minutes 
Thursday, February 3, 2022|3:00-5:00 PM 

X Angie Blackwell, 
Confederated Tribes of 
Grand Ronde  

Phil Blea, Marion County 
Children’s Behavioral Health 

X Kerry Blum, Polk County 
Children’s Behavioral Health 

X Donalda Dodson, Oregon Child 
Development Coalition 

X Levi Herrera-Lopez, Mano a 
Mano 

Andy Gardner, North Santiam 
School District 

X Cydney Nestor, Oregon 
Department of Human Services 
Child Welfare 

Dave Novotney, Willamette 
Education Service District 

X Kim Parker-Lleranas, 
Willamette Workforce 
Partners  

Christy Perry, Salem-Keizer 
Public Schools 

X David Rheinholdt, Rheinholdt 
Insurance 

Jimmy Jones, Mid-Willamette Valley 
Community Action  

X Jim Seymour, Community 
Member 

X Yadira Jaurez, 
Salem Keizer Coalition for 
Equality 

MPELH Staff  
X Lisa Harnisch, Executive 

Director 
Margie Lowe, Performance & 
Fiscal Officer 

Veronica Mendoza, Family 
Engagement Coordinator 

X Tiffany Miller, Communications 
Specialist & Parent Education 
Associate 

Skye Hibbard, Coordinated 
Enrollment Specialist & Care 
Connect Coordinator  

Kiara Yoder, Screening & Care 
Systems Coordinator 

_____________________________________________________________________________________ 
Action Summary 

• Consent Agenda;
• December 2021 Financial Reports;
• Yadira Juarez appointment to Board of Directors;
• Governance Policies to include co-chair;
• July – November 2021 Governance Policies

Topic 
Welcome and Introductions  

Board members introduced themselves. 
Conflict of Interest 

No conflicts of interest were declared. 
Consent Agenda 

The December and February consent agendas were included in the Board packet. 

Angie Blackwell moved to accept the December and February 2021 consent agendas as presented. Levy Herrera 
Lopez seconded. Motion passed.    

Financial Report 

December 2021 financial reports included revenues of $787,395. Funds from the Oregon Department of Education 
Electronic Grants Management System (EGAMS) are recorded as receivables this month for Hub Coordination and 
other grants as MPELH awaits state contract completion and other details for several of the funds. 
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Total expenses for December 2021 were $839,158. In addition to employee salary and benefits expenditures, this 
includes payments to Preschool Promise and Kindergarten Partnership and Innovation subcontract providers for the 
current service month or quarter, parent education programs, and outreach expenditures for several programs. 
Communications and Outreach expenditures continue to be high due to development work and advertising 
purchases for Family Connects, Coordinated Enrollment, the newsletter, and Bright by Text. Annual expenditures for 
the audit preparation and general insurances have occurred during the month.  

Kim Parker-Lleranas moved to accept the December 2021 Financial Report as presented. Donalda Dodson seconded. 
Full vote to be conducted via email.    

Nominating Committee 

The Nominating Committee recommends Yadira Juarez, Salem Keizer Coalition for Equality, as member of the 
MPELH Board of Directors Yadira is very connected to the work of the Hub through parent education and Ready for 
Kindergarten. The Coalition is one of the biggest supporters of this work. 

Donalda moved to elect Yadira Juarez to the Marion & Polk Early Learning Hub Board of Directors. Kerry seconded. 
Motion passed.  

Board members were happy and appreciative of Yadira joining our board. 

Governance Policies 

The Executive Committee recommended updating the Governance Policies to include a co-chair reference 
throughout document. This is consistent with our bylaws. Gives freedom for a co-chair structure when and if we 
need it. 

Kim moved to approve the addition of co-chair to the Governance Polices. Angie seconded. Motion passed. 

The Board of Directors reviewed the July- November Governance Policies that included all Executive Limitations and 
Governance Process 

Donalda moved to accept the governance policy as presented. Kerry Blum seconded. Motion passed.  

Tiffany has updated the Conflict of Interests process to allow for an e-signature. The form is updated every year. 

Governance Training: Board Means 

Kerry Blum presented the Governance Training for February that covered the board means which defines the 
board’s job results, practices, delegation and discipline that make up its own job. Some examples of board means are 
reflected as: 

• Board members take responsibilities for the board’s group behavior
• The Chairs’ job is to ensure the board gets its job done as described in the governance process and Board-

Staff linkage policies
• The Executive Directors’ job is to ensure that the staff organization gets its job done as described in the Ends

and Executive Limitations policies
• Board meetings occur so board members can learn, contemplate, deliberate and decide together. Board

meetings are learning and studying sessions, often with other boards in the community.

Tribal Early Learning Hub Update  
March 3, 2022 Board Meeting Page 4



earlylearninghub.org 

Angie Blackwell provided an update to the implementation of the statewide Tribal Early Learning Hub to deliver early 
learning services to the tribal communities of Oregon. The 2022 Legislative concept to ament the membership of the 
Tribal Advisory Committee. The Early Learning Council (ELC) will review the charter and rules to ensure parent voice 
is a key voice of the process. Parents will not be part of the TAC. The rulemaking committee will begin in March and 
in June the ELC will adopt the rules.   

Parent Leadership Discussion 

The Early Learning Division will be giving Early Learning Hubs an additional $30,000 to support parent leadership. 
This can be used for staffing, training, stipends, and other development opportunities. Funds (at this time) will need 
to be spent by Dec 30 (they are federal funds). We’re often held up as an example of the stronger parent advisory 
groups. MPELH’s goals- develop leadership capacity of parent advisory members. The Board needs to have a 
stronger parent voice as part of the board. Need thoughtful consideration to ensure we’re bringing a parent voice to 
this board. We work hard to engage our PAC in programming, building processes, etc.  

What do we want our parent input and parent connection to be? 
• Validation from parents that we’re on the right track with the parents
• Continue to bring other parent groups into the fold of our work
• Ensure to be genuine about why we’re doing this
• Integrate other parent head starts into the work
• Integrate regular hearing sessions
• Have a PAC program highlight at the next Board meeting
•

Kindergarten Partnership and Innovation 

Lisa reviewed activities completed as a result of funding from legislature to do targeted Kindergarten transition 
activities Summer 2021. Worked with the community in a lot of ways to connect, provide services, exposure to 
curriculum, different ways for learning. Some highlights included: 

• Over 150 participants in Professional Development
• 8 family engagement activities with over 500 adults and 500 children served
• Over 500 books donated to local libraries, little free libraries, childcare providers and local community events

Executive Director Report 

• Health and Kindergarten readiness metrics- good conversations with Pacific Source and Willamette Health
Council on the new measure and the creation of an advisory body. They are interested in working with the
MPELH Board in the creation of this group.

• Legislative Update: Here’s a list of bills that impact the Early Learning Division and the Early Care and
Education Sector:
 HB 4005 – House Early Childhood Committee Child Care Road Map Bill

• Technical Fixes to ELD/DELC statutes; Rulemaking, Report, DELC Establishment Date Changes;
Transferring the ERDC Background Check Process to OCC; Increasing ERDC Provider
Reimbursement Rates

 HB  4033- Revising Tribal Early Learning Hub Statutes
 SB 1547 – Gives OCC authority over Recorded Programs Background Checks
 4032– Children with Disabilities and Child CareMarch 3, 2022 Board Meeting Page 5



• Requires ELD to inform families of rights and resources; Requires child care provider training on
rights of children experiencing disabilities

 The Early Learning Division has several budget priorities, including:
• $38 million for Preschool Expansion
• $5.2 million for Early Childhood Suspension and Expulsion Prevention
• $5.8 for Special Purpose Appropriation (SPA) for 34 ELD/DELC positions
• $4.3 million for New General Fund Request for 40 additional ELD/DLEC positions

 Child Care for Oregon coalition is advocating for:
• ERDC Provider Rate Increases ($30M)
• “Growing Child Care” strategy which includes funding for ($44M):

 Child Care Resource & Referrals
 Child Care Start-Up Grants
 Specific Ready-to-Go programs

• Child Care Wage Enhancements ($21M)
• $4.3 million for 40 new ELD/DELC positions

• Family Support Funds- As part of the contract MPELH has not received, there is a reduction in Family
Support funds – about 8K per year.

• Preschool Promise Coordinated Enrollment- Changes to the manual and process are anticipated mid-Feb.
ELD is bringing together Hubs and HS partners to review the changes. MPELH continues to refine internal
processes in collaboration with Head Start partners. We are working together on a website and shared
marketing plan to support this work.

• Preschool Promise Expansion – MPELH submitted the survey that we would like to apply for an additional 18
slots expand our current provider capacity and possibly take on 1-2 additional subcontractors.

Next Board Meeting: Thursday, March 3, 2022 at 3:00-5:00pm- virtual via Zoom. 

March 3, 2022 Board Meeting Page 6



Hubinc.org 

MPELH Executive Committee Meeting Agenda 
Wednesday, February 16, 2022 |8:00 – 9:00am 

Jim Seymour, Phil Blea, David Rheinholdt and Donalda Dodson 

Guests: Toby Roth & Larry Grant, Grove Mueller Swank 

Topic 

Audit Review- Grove Mueller Swank 

Toby Roth and Larry Grant representatives from Grove Mueller Swank presented the preliminary audit report 
ending fiscal year ending June 30, 2021. The audit was successful. Toby walked through the changes in accounting 
principles: 

• Years ending December 2021 and later, next year’s audit the opinion will be inverted and include the
opinion. Last year the opinion is this format.

• Revenue and assets increased this past year. Comparable to year 2020.
• One journal entry found over the threshold was revenue received prior to June 30, 2021 so it was

recorded at 2020-2021 revenue but actually 2021-2022, it will instead be reflected as this current fiscal
year.

• The auditors recommend reviewing internal controls are conducted yearly. Ensure the documentation
is authorized for the auditors to review.

Donalda Dodson moved to approve the audit ending June 30, 2021. Phil Blea seconded. Motion passed. 

In lieu of auditor’s attendance at the next board meeting, Treasurer David Rheinholdt will present the Governance 
letter at the March Board of Directors Meeting.  

Financial Reports 

January 2022 financial reports included revenues of $209,571. Funds from the Oregon Department of Education 
Electronic Grants Management System (EGAMS) are recorded as receivables this month for Hub Coordination and 
other grants as MPELH awaits state contract completion and other details for several of the funds. 

Total expenses for January 2022 were $150,154. In addition to employee salary and benefits expenditures, this 
includes payments to Preschool Promise and Kindergarten Partnership and Innovation subcontract providers for 
the current service month or quarter, parent education programs, and outreach expenditures for several 
programs. Communications and Outreach expenditures continue to be high due to development work and 
advertising purchases for Family Connects, Coordinated Enrollment, the newsletter, and Bright by Text.   

Donalda moved to accept the January 2022 Financial Report as presented. David Rheinholdt seconded. Motion 
passed. 
Revised Budget 
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Margie Lowe and Lisa Harnisch presented the revised 2021-2022 budget. There is a caveat with the fact MPELH 
does not have a contract with the Early Learning Division (ELD). Includes the Safe at Home and ending of the 
Integrated Care for Kids grant. Some major changes include: 

• Adjusted a higher need for reserves due to total overall budget;
• The ELD anticipates allocating $30,000 for use towards Parent Leadership development from a federal

grant; the funds must be used in Calendar Year 2022; MPELH will use one-third of the funds in the
current fiscal year;

• Community Business and Education Leaders (CBEL) is supporting a part-time position working on
outreach in selected Salem neighborhoods;

• Staff availability a challenge in the Care Connect program. Minimal expenses thus far. Will be rethinking
how to approach Care Connect later this year.

Phil moved to recommend adopting these changes to the full board. Donalda seconded. Motion passed. 

Board Co-Chair Update 

David Rheinholdt has agreed to step into the co-chair role with Jim Seymour. David looks forward to learning from 
Jim and more of the organization.  

Donalda moved to nominate David Rheinholdt as the co-chair of MPELH board. Phil seconded. Motion passed. 

Nominating Committee 

Leslye Garcia is the bilingual outreach support at MPELH and the Community Business Education Leaders. As part 
of the overarching goal and direction of connecting our Parent Advisory Committee with other 
councils/committees, Lisa has asked Leslye to be a more direct contact between MPELH and the Hallman Family 
Council. Will continue to do this with other groups as well. On the PAC she’ll be representing the Hallman Family 
Council and also be able to think of the Hub system as a whole and how to connect to other organizations.  

Phil moved to appoint Leslye’s role on the PAC to the full Board. David seconded. Motion passed. 

Next meeting: Tuesday March 16th 8:00-9:00am via Zoom 
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Collective Action Team (CAT) Meeting Notes 

Thursday, February 17, 2022 - 9:00-10:00 a.m. 
Julie Persons, Tiffany Miller, Skye Hibbard-Swanson, John Valley, Angie Carroll, Kyle Miller, Kelli Barret, Elide Sanchez, Chelle 
Bettis, Nodabi Morales, Alexis, Guadalupe Madrigral, Oscar A, Alyssa Gaiser, Marlene Arrelano, Rosa Angelica Flores, Jessica 

Marie, Maribel Hernandez, Margie Lowe, Claudia Rodriguez, Joyce Stone, Claudia Caratachea, Connie, DeAnn Brown 

Topics for Discussion 

Opening activity 

Maribel Hernandez, Marion & Polk Early Learning Hub led an opening activity for the February 
collective action team meeting.  

Oregon College Savings Plan and Smart Start Sweepstakes 

John Valley, outreach director for the Oregon State Treasury presented on the Oregon College Savings 
Plan. Some highlights include: 

• Americans owe over $1.71 trillion in student loan debt, spread out among 44.7 million
borrowers;

• Oregon College Savings Plans can be used for universities, community colleges, vocational
schools or now at apprentice programs if they are registered with the U.S. Labor Department;

• Cover tuition, fees, textbooks, room, and board, computers, supplies, equipment required for
registered apprenticeships, and other educational items;

• Funds can now be used to cover up $10,000 of qualified education loans for the beneficiary;
• The Oregon Legislature recently passed the nation’s first refundable tax credit which replaced

the previous state tax deduction on January 1, 2020;
• Children with a college savings account, like, the Oregon College Savings Plan, have greater

college expectations;
• Through Baby Grad, parents automatically receive $25 in their Oregon College Savings Plan

account when they open it before their baby’s first birthday;
• Through Kinder Grad, parents of kindergarten students who do not already have accounts can

receive $25 from the Plan to open an account for their kindergartner;
• The Oregon College Savings Pan has a new Diversity in Leadership scholarship. This multiyear

scholarship (up to $25,000) targets underrepresented and diverse Oregon high school
graduates pursing higher education in the state;

• Oregonians can now return their empty beverage containers at 50+ BottleDrop locations across
the state and have their redemptions go directly to their Oregon College Savings Plan;

• The Oregon ABLE Savings Plan allows people with disabilities to save for the future without
losing their vital benefits.

Next meeting:    Mar. 17, 9:00-10:00 a.m. 
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Parent/Caregiver Advisory Committee 
Wednesday, February 9, 2022 |6:00-7:00pm 

Sharon Anderson, Angie Cadena, Leslye Garcia, Lucy Briseno, Teresa Urban, Becca Blessing, Autumn David, 
Tiffany Gallagher, Lisa Harnisch, Veronica Mendoza and Cassandra Ferder. 

Topic 

Kick of 2022!  

Leslye Garcia led an opening activity.  

Parent Leadership Development 

Tiffany Gallagher and Lisa Harnisch introduced the additional funds coming into the Hub region for parent 
leadership. Receiving funds for leadership opportunity. This is the first and not only chance to discuss as a team 
how this will be used in our Hub region.  

Parent Education Update 

Veronica shared that MPELH submitted an application renewal for the Oregon Parenting Education Collaborative 
grant. Veronica invited the parents to join MPELH at the OPEC annual site visit on Wednesday, February 23rd Becca, 
Teresa and Angie volunteered to attend.  

Preschoolhub.org 

Tiffany announced a new website MPELH is building. The purpose of the Preschoolhub.org website is to build a 
more coordinated preschool enrollment system. Tiffany shared screenshots of the mock wesite and parents 
suggested the following modifications:  

• Visually appealing
• Easy access and not overwhelming
• Add icons to distinguish from in-home childcare and center based (house icon and school icon)
• Adding disclaimer for fall 2022 applications coming soon on current website
• Enrollment questions thoughts
• Serves a purpose, maybe adding a box to opt out for parents that are just inquiring of preschool
• Having an option to talk with someone over the phone and fill it out because there are times parents

have questions along the way

Next Meeting: 3/9 via zoom. Teresa will lead the opening icebreaker activity. 
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Marion & Polk Early Learning Hub –
Executive Director Report 
March 2022 – representing highlights from the work for February 2022 

Audit • Grove Mueller, Swank Auditors finalized the audit. Overall audit went really
well. It was noted that one material transaction was credited to the prior
fiscal year. This error has been corrected. Please see the audit report for
more details.

Early Learning 
Division 

• We continue to wait for our contract for Hub funding.
• Legislative Session begins February 1, 2022. ELD has funding package to

provide 8 new functions (Human Resources, Accounting, Procurement, Data
& Analytics, Information Technology, Budget, Facilities & Real Estate, and
Strategic Projects) to support the creation of DELC. They are requesting 40
new positions as a part of this package. DELC is scheduled to launch in July
2023.

• There is a bill focused on summer learning winding its way through the
legislature. This is largely focused on K-12, however, there may be a portion
that will support early learning and child care over the summer. It is unclear
at this time how this will be handled.

• HB 4033, which modifies the Tribal Early Learning Hub, passed and goes
into effect immediately.

Preschool 
Promise 
Coordinated 
Enrollment 

• Programs continue to reach out to us to assist in providing resources with
significant behavior issues. We have been working in concert with the CCRR
to alleviate concerns. Providers are struggling in some cases. We will
continue to work internally and with partners to develop resources/support
for providers.

• We continue to develop a shared website across the region to educate
families about the variety of subsidized programs that may meet their
needs. Families will be able to easily see the different programs and filter by
their need. Families will also be able to fill out a “contact me” form if they
would like enrollment staff to contact them.

• The ELD held an input session with Head Start and Hub Coordinated
Enrollment staff on the draft revised Coordinated Enrollment manual. We
continue to make conservative modifications on our application and School
Mint system so that we can launch the 2022/2023 application in a timely
way.

• We launched a community wide survey to get broad input on our priority
selection criteria for PSP. We are awaiting further guidance from the ELD,
but it looks like in addition to the Sector Plan, we will be able to establish
priority populations for PSP placement.

• We continue to have approximately 98% of our slots full.
Preschool 
Promise as a 
Provider 

• We are distributing 50 at-home Covid-19 tests to all of our subcontracted
providers. We received these through the ELD. These can be used for staff
or for children (administered to children ages 2+ and by their
parent/guardian.

• We have 18 Preschool Promise slots with three in-home child care
providers in Marion County (1 in Gervais and 2 in Salem). One slot became
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vacant. The Coordinated enrollment team is working to fill slot from a 
waiting list.  
Vision, hearing and dental screening for all program children started in 
January and will be concluded in April. 

• CCRR staff are doing CLASS observations for many of the PSP sites. They will
be conducting the observation with our 3 subcontracted providers. We will
work with the provider and CCRR to establish any needed professional
development or training.

Parent 
Education, 
including OPEC 

• We submitted our grant for the OPEC continuation funds. This will be
$50,000 to support parent education.

• We had our annual site visit on February 23rd. We had 15 community
partners attended (Salvation Army, 2 PAC members, SKCE, Options
Counseling, FBB, Morningside, ODHS, Community Freelance facilitators).
During this time our funders were able to hear great feedback on the
impact of the parent education resources, coordination, and being able to
offer equally if not more opportunities in Spanish.

• The Kroc Center received a grant through Salem Keizer Public School District
and launched the Make Parenting a Pleasure in-person session with the
Kroc Center. Heidi Bryson from Learning 2 Live is facilitating the English
class with 20 families. The Salem-Keizer Coalition for Equality facilitates the
Spanish series with 20 families participating.  Parents receive dinner,
childcare, and a year family membership to the Kroc Center. We assisted
with marketing, recruitment and coordination.

Ready For 
Kindergarten 

• 14 English and 10 Spanish families are actively participating in the Ready for
Kindergarten. This is being done in conjunction with the Hallman CBEL
work. Leslye Garcia is teaching the class and working with families to keep
them engaged in the class.

• Leslye Garcia is taking the lead on Ready for Kindergarten across the region.
This will include coordination, material purchasing, and supporting the
facilitators.

Kindergarten 
Partnership & 
Innovation 

• We launched our 8th KPI year by brining sites together. Given the stress on
school partners this year, we will be focusing on family engagement and
parent education. Sites are still working on their plans. There will be
considerable emphasis on Ready for Kinder and parent education
opportunities for families.

• Hub staff are assisting the north county sites while the coordinator is being
hired. Wooburn has hired staff, and they will begin transitioning into this
position this month.

• We will be highlighting the new collection tool Portland State University is
launching for KPI.

Family Connects • The nurse home visits and referrals continue to be low in number.
Challenges in the recruitment due to Covid and the program not yet being
available to all families due to insurance.

• SB1555 has strong legislative support. If this passes, and it likely will, it will
greatly assist Family Connects implementation in our region and across the
state.

• We met with Marion County and Family Building Blocks to identify different
ways to recruit families. We will be pivoting to a more universal message,
and then working to identify if families qualify for the visit.

Safe at Home • The first case that Claudia performed as the Family Provider has officially
closed! During the course of working on this case, she was able to develop a
family map and assist single dad in developing natural resources to support
him and his daughter. In addition, he is participating in a parent education
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series for families of teens at the Kroc Center (that we are helping to 
coordinate). The father was excited to be a part of this opportunity and is 
actively participating.  

• We presented to the CP3 Board on Feb 25 to offer an update on how the
program is developing. It was well received.

Community 
Business 
Education 
Leaders (CBEL) 

• Continued work and support of the CBEL efforts in the Hallman
neighborhood. We are supporting Ready for Kindergarten and connecting
the KPI work to ensure coordination.

• Additional CBEL supported work on marketing and outreach to families on
both the importance of early childhood and specific events is occurring.

Imagination 
Library 

• Delta Kappa Gamma, an education teacher organization, approached us to
consider being the backbone 501 (C) 3 for the Dolly Parton Imagination
Library. Imagination Library will send a book a month to any child ages 0-5.
We have had initial talks on what that could look like and are considering
what we would need to do as an organization. DKG, Family Building Blocks,
and Salem Hospital are all interested in bringing this to the region. We are
studying the data and sustainability needs for this program.

Parent Advisory 
Committee 

• Feb 9 was the most recent meeting. Here they provided input and feedback
on the new preschool website. It was so good to hear their perspective and
support for a centralized site for all programs, not multiple sites.

• Information about the upcoming investment from the Early Learning
Division to support leadership development and stronger parent
involvement in the decisions in early childhood initiatives.

Family Support • Updated contracts to organizations receiving Family Support Funds were
sent out in February. These organizations include Fostering Hope
Initiative/Catholic Community Services; Childhood Health Associates of
Salem; Family Building Blocks; Gervais School District; North Marion
Services Team; Options Counseling; Polk County Public Health; Santiam
SITs; Woodburn Taskforce. We are working with Salvation Army/KROC to
refine terms to support housing needs and Salem Keizer Collaboration.

• Maribel is attending the service integration team meetings on a regular
basis as a part of her work with the goal of having additional coverage and a
strong linkage to Preschool Promise referrals.

Imagination 
Library 

• Kathy Martell, Delta Kappa Gamma, has been working hard to cultivate
potential grant opportunities to support starting the Dolly Parton
Imagination Library in our region. We have agreed to be the fiscal backbone
and assist in garnering community support. Kathy submitted the first grant
proposal to support this program to the national office Delta Kappa
Gamma, which is an educator’s organization. Once we have some seed
funding and project timelines settled, we will do a more formal
presentation to the Board regarding the project and potential Hub support.
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Financial Reports and Information – Action Item 

Staff Recommendation: Approve  
a. January Financial Reports
b. FY2021 Audit Report
c. Revised 2021-2022 budget
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February 15, 2022 

Board of Directors and Management 
Marion & Polk Early Learning Hub Inc. 
P.O. Box 12366 
Salem, Oregon 97309-0366 

We have audited the financial statements of Marion & Polk Early Learning Hub Inc.(the “Organization”) as of and 
for the year ended June 30, 2021, and have issued our report thereon dated February 15, 2022. Professional standards 
require that we advise you of the following matters relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit 

As communicated in our engagement letter dated September 28, 2021, our responsibility, as described by 
professional standards, is to form and express an opinion about whether the financial statements that have been 
prepared by management with your oversight are presented fairly, in all material respects, in accordance with 
accounting principles generally accepted in the United States of America. Our audit of the financial statements does 
not relieve you or management of its respective responsibilities. 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable, 
rather than absolute, assurance about whether the financial statements are free of material misstatement. An audit of 
financial statements includes consideration of internal control over financial reporting as a basis for designing audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control over financial reporting. Accordingly, as part of our audit, we 
considered the internal control of Marion & Polk Early Learning Hub Inc. solely for the purpose of determining our 
audit procedures and not to provide any assurance concerning such internal control. 

We are also responsible for communicating significant matters related to the audit that are, in our professional 
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not 
required to design procedures for the purpose of identifying other matters to communicate to you.  

Planned Scope and Timing of the Audit  

We conducted our audit consistent with the planned scope and timing we previously communicated to you. 

Compliance with All Ethics Requirements Regarding Independence 

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical 
requirements regarding independence.  
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Qualitative Aspects of the Organization’s Significant Accounting Practices 

Significant Accounting Policies 

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant 
accounting policies adopted by Marion & Polk Early Learning Hub Inc. is included in the notes to the financial 
statements. There have been no initial selection of accounting policies and no changes in significant accounting 
policies or their application during the year. No matters have come to our attention that would require us, under 
professional standards, to inform you about (1) the methods used to account for significant unusual transactions and 
(2) the effect of significant account policies in controversial of emerging areas for which there is a lack of
authoritative guidance or consensus.

Significant Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s current judgments. Those judgments are normally based on knowledge and experience about past and 
current events and assumptions about future events. Certain accounting estimates are particularly sensitive because 
of their significance to the financial statements and because of the possibility that future events affecting them may 
differ markedly from management’s current judgments.  

The most sensitive accounting estimate affecting the financial statements is the allocation of functional expenses. 
We evaluated the key factors and assumptions used to develop the allocations and determined that they are reasonable 
in relation to the basic financial statements taken as a whole. 

Financial Statement Disclosures 

Certain financial statement disclosures involve significant judgment and are particularly sensitive because of their 
significance to financial statement users. The Organization has no significant sensitive financial statement 
disclosures.  

Significant Difficulties Encountered during the Audit 

We encountered no significant difficulties in dealing with management relating to the performance of the audit. 

Uncorrected and Corrected Misstatements  

For purposes of this communication, professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that we believe are trivial, and communicate them to the 
appropriate level of management. Further, professional standards require us to also communicate the effect of 
uncorrected misstatements related to prior periods on the relevant classes of transactions, account balances or 
disclosures, and the financial statements as a whole. Management has corrected all identified misstatements. 

In addition, professional standards require us to communicate to you all material, corrected misstatements that were 
brought to the attention of management as a result of our audit procedures. The one material misstatement noted as 
a result of our audit procedures and corrected by management was the improper recognition in the current year of 
$60,750 of fiscal year 2022 grant funds that were received before year-end. 
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Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or 
not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be 
significant to Marion & Polk Early Learning Hub Inc.’s financial statements or the auditor’s report. No such 
disagreements arose during the course of the audit. 

Representations Requested from Management 

We have requested certain written representations from management, which are included in the attached letter dated 
February 15, 2022. 

Management’s Consultations with Other Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters. 
Management informed us that, and to our knowledge, there were no consultations with other accountants regarding 
auditing and accounting matters. 

Other Significant Matters, Findings or Issues 

In the normal course of our professional association with Marion & Polk Early Learning Hub Inc., we generally 
discuss a variety of matters, including the application of accounting principles and auditing standards, operating 
conditions affecting the Organization, and operating plans and strategies that may affect the risks of material 
misstatement. None of the matters discussed resulted in a condition to our retention as Marion & Polk Early Learning 
Hub Inc.’s auditors. 

This report is intended solely for the information and use of the board of directors and management of Marion & 
Polk Early Learning Hub Inc. and is not intended to be, and should not be, used by anyone other than these specified 
parties. 

Very truly yours, 

CERTIFIED PUBLIC ACCOUNTANTS 
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INDEPENDENT AUDITOR'S REPORT 

Board of Directors 
Marion & Polk Early Learning Hub Inc. 
P.O. Box 12366 
Salem, Oregon 97309-0366 

Report on the Financial Statements 

We have audited the accompanying financial statements of Marion & Polk Early Learning Hub Inc. (a nonprofit 
organization), which comprise the statements of financial position as of June 30, 2021 and 2020, and the related 
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to 
the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the Organization’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Marion & Polk Early Learning Hub Inc. as of June 30, 2021 and 2020, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles generally accepted 
in the United States of America. 

CERTIFIED PUBLIC ACCOUNTANTS 
February 15, 2022 
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The accompanying notes are an integral part of the financial statements. 
- 3 -

MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF FINANCIAL POSITION 
JUNE 30, 2021 AND 2020 

ASSETS

Cash and cash equivalents $ 2,666,873    $ 2,756,470   
Accounts receivable 1,284,458 1,009,385
Prepaid expenses 11,441        9,090         
Furniture and equipment, net 1,266 1,688         

Total Assets $ 3,964,038    $ 3,776,633   

LIABILITIES AND NET ASSETS

Liabilities  

Accounts payable $ 516,532      $ 548,327     
Accrued wages and taxes 18,627        11,905       
Accrued vacation 35,520        30,254       
Unearned revenue 65,879        69,500       

Total Liabilities 636,558      659,986     

Net Assets

Without donor restrictions 2,996,494    2,832,515   
With donor restrictions, purpose restrictions 330,986      284,132     

Total Net Assets 3,327,480    3,116,647   

Total Liabilities and Net Assets $ 3,964,038    $ 3,776,633   

2021 2020
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MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF ACTIVITIES  
YEARS ENDED JUNE 30, 2021 AND 2020 
 

REVENUE

Contracts and grants $ 2,673,715     $ 274,100       $ 2,947,815     
Donated services and use of facilities 3,720           -                 3,720           
Miscellaneous 500             -                 500             
Paycheck Protection Program 124,500       -                 124,500       
Net assets released from restriction 227,246       (227,246)      -                 

Total Revenue 3,029,681     46,854         3,076,535     

EXPENSES

Program expenses 2,756,149     -                 2,756,149     
Management and general expenses 109,553       -                 109,553       

Total Expenses 2,865,702     -                 2,865,702     

CHANGE IN NET ASSETS 163,979       46,854         210,833       

NET ASSETS,  Beginning of year 2,832,515 284,132 3,116,647     

NET ASSETS,  End of year $ 2,996,494     $ 330,986       $ 3,327,480     

Total
With Donor 
Restrictions

2021
Without Donor 

Restrictions
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The accompanying notes are an integral part of the financial statements. 
- 4 -

$ 5,799,149     $ 107,931   $ 5,907,080   
41,046         - 41,046 

-     -       -  
-     -       -  

107,171       (107,171)  -  

5,947,366     760   5,948,126   

5,398,289 - 5,398,289 
142,308 - 142,308

5,540,597     - 5,540,597 

406,769       760   407,529     

2,425,746 283,372 2,709,118   

$ 2,832,515     $ 284,132   $ 3,116,647   

2020
With Donor 
Restrictions Total

Without Donor 
Restrictions
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MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF FUNCTIONAL EXPENSES  
YEARS ENDED JUNE 30, 2021 AND 2020 

Salaries $ 473,663            $ 42,508          $ 516,171     
Salary related taxes and benefits 97,594             8,759            106,353     
Advertising 153,885            - 153,885 
Conferences and conventions 10,526             - 10,526
Insurance - 6,869 6,869
Professional fees 12,464             44,446 56,910

Contract service expense 1,939,156         - 1,939,156
Rent 51,121             6,971            58,092      
Supplies 16,511             - 16,511
Travel 807 - 807 
Depreciation 422 - 422 

$ 2,756,149         $ 109,553         $ 2,865,702  

2021
General andEarly Learning/

EXPENSES
Administrative TotalSchool Readiness
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The accompanying notes are an integral part of the financial statements. 
- 5 -

$ 480,940            $ 72,959             $ 553,899       
116,071            17,608             133,679       
48,931             - 48,931
5,371               - 5,371

- 6,797 6,797
17,660             37,743 55,403        

4,660,424         - 4,660,424
52,811             7,201               60,012        
8,678               - 8,678
6,981               - 6,981

422 - 422 

$ 5,398,289         $ 142,308            $ 5,540,597    

2020
General andEarly Learning/

Administrative TotalSchool Readiness
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The accompanying notes are an integral part of the financial statements. 
- 6 - 

MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF CASH FLOWS 
YEARS ENDED JUNE 30, 2021 AND 2020 
 

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 210,833       $ 407,529       
Adjustments to reconcile change in net assets

to net cash provided by operating activities:
Depreciation 422              422              
Paycheck Protection Program revenue (124,500)      -                   

Increase (decrease) in cash from changes in
assets and liabilities

Accounts receivable (275,073)      331,281       
Prepaid expenses (2,351)          (4,189)          
Accounts payable (31,795)        66,070         
Accrued wages and taxes 6,722           (3,393)          
Accrued vacation 5,266           2,888           
Other accrued liabilities -                   (612)             
Unearned revenue (3,621)          (7,900)          

Net Cash Provided by (Used in) Operating Activities (214,097)      792,096       

CASH FLOWS FROM FINANCING TRANSACTIONS
Proceeds from issuance of long-term debt 124,500       -                   

NET CHANGE IN CASH AND CASH EQUIVALENTS (89,597)        792,096       

CASH AND CASH EQUIVALENTS,  Beginning of year 2,756,470    1,964,374    

CASH AND CASH EQUIVALENTS,  End of year $ 2,666,873    $ 2,756,470    

SUPPLEMENTAL DISCLOSURE OF NON-CASH TRANSACTIONS
Paycheck Protection Program loan forgiveness $ 124,500       $ -                   

2021 2020
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS 
YEARS ENDED JUNE 30, 2021 AND 2020 
 
NATURE OF THE ORGANIZATION 
  

Marion & Polk Early Learning Hub Inc. (the Organization) is a non-profit organization under section 501(c)(3) of 
the Internal Revenue Code with the purpose of development and support of a coordinated system of early learning 
services designed to ensure that every child in the service region zero through six years of age is supported to be 
prepared to enter kindergarten safe, healthy and ready to learn.    

 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Basis of Accounting and Presentation 
 
The accompanying financial statements of the Organization are prepared on the accrual basis of accounting.  Using 
this method, revenues are recognized when earned and expenses are recognized when incurred. 
 

 Cash and Cash Equivalents 
 
Cash and cash equivalents include all cash accounts, which are not subject to withdrawal restrictions or penalties, 
and all highly liquid debt instruments purchased with original maturities of three months or less. 
 
The Organization maintains its cash accounts with banks located in Salem, Oregon.  These deposits may exceed 
the limits of depository insurance; however, the Organization has not experienced any losses in such accounts and 
believes it is not exposed to any significant credit risk on its cash and investments. 
 
Receivables 
 
Receivables are generally from amounts due for services provided, member fees or for grants.  Receivables are 
periodically reviewed for collectability and written-off if deemed uncollectible.  No allowance for doubtful accounts 
is considered necessary at June 30, 2021. 
 
Furniture and Equipment 
 
Furniture and equipment are recorded at original or estimated original cost.  Donated assets are recorded at their 
estimated fair market value on the date donated.  The Organization defines fixed assets as assets with an initial cost 
of more than $2,000, and an estimated useful life greater than one year. Equipment is depreciated using the straight-
line method over estimated useful lives of five to seven years. 
 

 Unearned Revenue 
 

Contracts, cash contributions, and grants paid to the Organization are recognized as revenue in the period earned.  
Revenue received in advance of the period of recognition is classified as unearned. 
 
Accrued Vacation 
 
Total unpaid vacation was recorded on the books based upon total hours vested multiplied by current wage rates.   
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 
YEARS ENDED JUNE 30, 2021 AND 2020 
 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Net Assets 
 
Net assets and revenues, gains and losses are classified based on imposed restrictions. Accordingly, net assets of 
the Organization and changes therein are classified and reported as follows: 
 

Net Assets without Donor Restrictions – Net assets available for use in general operations and not subject to 
donor restrictions. 
 
Net Assets with Donor Restrictions – Net assets subject to donor-imposed restrictions. Some donor-imposed 
restrictions are temporary in nature, such as those that will be met by the passage of time or other events 
specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates 
that resources be maintained in perpetuity. Donor-imposed time and purpose restrictions are released when a 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which the 
resources was restricted has been fulfilled, or both.  

 
Donor restricted contributions are reported as increases in net assets with donor restrictions. When a restriction 
expires, net assets are reclassified from net assets with donor restrictions to net assets without donor restrictions. 
 
Concentrations 
 
During the years ended June 30, 2021 and 2020, concentrations of revenue consisted of: 
 

2021 2020

State of Oregon 92% 98%  
 
Government funding sources can conduct audits of expenditures of funds under contracts to determine eligibility 
with applicable regulations. In the event ineligible expenditures have been made, a liability for repayment of those 
funds would exist. It is the opinion of management that it has substantially complied with all regulations affecting 
such payments and expenditures. Any adjustments would be reported in the year of determination. 

 
Non-Cash Donations 
 
The Organization records various types of in-kind contributions.  Contributed services are recognized at fair value 
if the services received (a) create or enhance long-lived assets or (b) require specialized skills, are provided by 
individuals possessing those skills, and would typically need to be purchased if not provided by donation.  
Contributions of the use of facilities are recognized at fair value when received.  The amount reflected in the 
accompanying financial statements as in-kind contributions are offset by like amounts included in expenses. 

 
Functional Expenses 
 
The costs of providing the programs and activities of the Organization have been summarized on a functional basis 
in the statement of functional expenses. Accordingly, certain costs have been allocated among the programs and 
supporting services which benefited. 
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 
YEARS ENDED JUNE 30, 2021 AND 2020 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Taxes on Income 

The Organization has been granted exemptions from federal income taxes under section 501(c)(3) of the Internal 
Revenue Code (the code) and has been determined not to be a private foundation under section 509(a)(1) of the 
code.  As such, no provision for income taxes is reflected in the financial statements. 

The Organization follows the provisions of uncertain tax positions as addressed in ASC 740-10.  The standard 
prescribes a threshold for determining when an income tax benefit can be recognized, which is a higher threshold 
than the one imposed for claiming deductions on income tax returns.  The Organization’s federal and state income 
tax returns are subject to possible examination by the taxing authorities until the expiration of the related statutes 
of limitations on those tax returns.  In general, the federal and state income tax returns have a three-year statute of 
limitations.  The Organization would recognize accrued interest and penalties associated with uncertain tax 
positions, if any, as interest expense. No such interest or penalties were recognized during the periods presented. 
The Organization had no accruals for interest and penalties at June 30, 2021. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period.  Actual results could differ from those 
estimates.  

 Revenue Recognition 

The Organization follows FASB Accounting Standards Codification Topic 606, Revenue from Contracts with 
Customers, as amended, which superseded or replaced nearly all GAAP revenue recognition guidance. These 
standards established a contract and control-based revenue recognition model, changed the basis for deciding when 
revenue is recognized over time or at a point in time, and expand disclosures about revenue.  

FURNITURE AND EQUIPMENT 

Furniture and equipment $ 2,954 $ 2,954
Accumulated depreciation (1,688)        (1,266)        

$ 1,266 $ 1,688

2021 2020

March 3, 2022 Board Meeting Page 33



- 10 -

MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 
YEARS ENDED JUNE 30, 2021 AND 2020 

LIQUIDITY AND AVAILABILITY 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 
one year of the date of the statement of financial position are comprised of the following: 

Cash and cash equivalents $ 2,666,873 $ 2,756,470
Accounts receivable 1,284,458 1,009,385

3,951,331 3,765,855

Donor restricted, purpose restrictions (330,986)     (284,132)     

Financial assets available to meet general
expenditures over the next twelve months $ 3,620,345 $ 3,481,723

2021 2020

As part of the Organization’s liquidity management plan, the Organization has a policy to structure its financial assets 
to be available as its general expenditures, liabilities, and other obligations come due.  

DEFINED CONTRIBUTION PLAN 

The Organization has a defined contribution plan (the Plan) covering all employees working a minimum of 600 hours 
per year.  The Organization made contributions to the Plan of 3 percent of the individual participant's compensation. 
The Organization’s contributions to the plan totaled $14,873 and $14,408 for the years ended June 30, 2021 and 2020, 
respectively. 

NON-CASH DONATIONS 

During the years ended June 30, 2021 and 2020, the Organization received the following non-cash donations of 
services and use of facilities that have been reflected in the financial statements of the Organization: 

Use of facilities $ - $ 29,046        
Professional services 3,720          12,000        

$ 3,720 $ 41,046

2021 2020
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 
YEARS ENDED JUNE 30, 2021 AND 2020 

LOANS UNDER THE PAYCHECK PROTECTION PROGRAM 

On August 27, 2020, the Organization issued a promissory note (the Note) to a bank for $124,500. The Note is fully 
guaranteed by the U.S. Small Business Administration under the Paycheck Protection Program (PPP) created by the 
Coronavirus Aid, Relief, and Economic Security Act of March 2020. The Note was fully forgiven during the current 
year. 

FUNCTIONAL ALLOCATION OF EXPENSES 

The financial statements report certain categories of expenses that are attributable to more than one program or 
supporting service of the Organization. Therefore, expenses require allocation on a reasonable basis that is 
consistently applied. The expenses that are allocated include those for personnel, office space, insurance, and 
professional fees, which are allocated based on estimates of the benefit received by each program or supporting 
service. 

REVENUE FROM CONTRACTS WITH CUSTOMERS 

A portion of the Organization's revenue is derived from cost-reimbursable federal and state contracts and grants, 
which are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying 
expenses.  Amounts received are recognized as revenue when the Organization has incurred expenditures in 
compliance with specific contract or grant provisions.  The Organization received cost-reimbursable grants of 
$65,879 and $69,500 that were not recognized at June 30, 2021 and 2020, respectively because qualifying 
expenditures had not yet been incurred.  These amounts are reported as unearned revenues in the statement of financial 
position.   

RISKS AND UNCERTAINTIES 

As a result of the recent coronavirus pandemic (COVID-19), numerous sectors of the economy are suffering and 
long-term economic consequences of this remain unknown. The extent to which this will impact the Organization is 
uncertain. 

SUBSEQUENT EVENTS 

Management has evaluated subsequent events through February 15, 2022, the date on which the financial statements 
were available to be issued.  Management is not aware of any subsequent events that require recognition or disclosure 
in the financial statements.  
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Hubinc.org 

Governance – Action Item 

Staff Recommendation: Approve 
a. Nominating Committee

i. Appoint David Rheinholdt as Co-Chair
ii. Elect Leslye Garcia to Parent Advisory Committee

iii. Elect Cydney Nestor to MPELH Board of Directors

b. Board Training Materials: Monitoring
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The Parent Advisory Committee 

El Comité Asesor Para Padres 
Marion and Polk Early Learning Hub is a non-profit organization leading collaboration in Marion and 
Polk County to prepare children to be successful in Kindergarten and to support families to be strong 

and resilient 

The Parent Advisory Committee (PAC) will be composed of parents/caregivers of children who have 
received or are receiving early childhood services in Marion County.  It is an opportunity for 

parents/caregivers to be advocates and leaders in their community. The members will have a key role 
in advising, planning and implementing the coordination of early learning services in the county. The 

PAC will meet six times a year at bi-monthly intervals. The Committee will elect a chair and chair-elect 
who will serve as members of the Marion and Polk Early Leaning Hub, Inc. Board of Directors that 

generally meets on a monthly basis. The remaining members will have the opportunity to participate 
on our Collective Action Teams that generally meet on a monthly basis 

Marion and Polk Early Learning Hub es una organización sin fines de lucro líder en la colaboración de 
servicios en el condado de Marion y Polk que prepara a los niños para el éxito en el kínder y que apoya 

a las familias para que estén  fuertes y resistentes. 

El Comité Asesor de Padres (PAC) se compone de los padres / cuidadores de niños que han recibido o 
están recibiendo servicios de educación temprana en el condado de Marion. Es una oportunidad para 
que los padres / cuidadores sean abogadores y líderes en su comunidad. Los miembros tendrán unh 

papel clave en el asesoramiento, la planificación y la aplicación de la coordinación de los servicios de 
educación temprana en el condado. El PAC se reunirá seis veces al año, un mes sí y otro no. El Comité 

elegirá un Presidente y un  Co-Presidente electo quien se desempeñará como el representante del 
grupo en la Junta de directores del Marion and Polk Early learning Hub, Inc.,  que se reúne 

generalmente una vez al mes. Los miembros restantes tendrán la oportunidad de participar en 
nuestros Equipos de Acción Colectiva que por lo general se reúnen una vez al mes. 

Marion and Polk Early Learning Hub, Inc. Goals/ Las Metas: 

-Children are ready for Kindergarten       Los niños están listos para el kinder

-Families are stable and attached    Las familias estén estables y unidas 

-Services are coordinated and effective    Los servicios estén coordinados y efectivos
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Applicant Information/La información del solicitante 

Full Name/Nombre complete: ________Leslye Garcia Quevedo_____________________________________________________ 

  I am a Parent/Padre 

 I am a Caregiver/ Cuidador de Niños 
   Relationship to child/ren Relación con el niño/ niños____________________________________ 

I live in _____Marion______________________ County/ Condado 

My family or child participates/participated in the following Early Childhood Programs in the 
following years: Mi familia o Mi niño participa / o participado en los siguientes programas de Educación 
temprana en los años siguientes: 
_____________________________________________________________________________________________________________________ 

__READY! For Kindergarden Family Workshops____________________________________________________________ 

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________ 

1. List the full name, age and birthday of your children under 12 years old/ Nombrar nombres
completos, edad y fecha de nacimiento de todos los niños menores de 12 años.

# Full Name/ Nombre Completo Age/ Edad Birthday/Fecha de Nacimiento 
1 Marylin Garcia 4 03/29/2017 
2 Liam Garcia 4 03/29/2017 
3 
4 
5 
6 

2. If applicable, name of your spouse/partner: ____Gilbert Garcia________________________________________________
Si es aplicable, nombre de esposo/a-compañero/a

3. Mailing Address/ Dirección de Correo: ___

4884 Silverton Rd Ne Apt 1 Salem, OR 97305__________________________________________ 

_____________________________________________________________ 

  ______________________________________________________________ 

4. Phone Numbers/ Números de teléfono
Cell/ Celular: _____(504)480-9098_______________________________ Home/ Casa:
_________________________________________

Work/Trabajo: _____________________________________ Pager: ________________________________________________ 

x 
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Applicant Information/La información del solicitante 

Best time to call/Mejor time para recibir llamadas: __________Any___________________________________________ 

5. If applicable, Email Address/Si es aplicable, correo electrónico:

 ___leslye.q27@gmail.com (personal) 

lquevedo@earlylearninghub.org____(work)____________________________ 

6. What do you hope to contribute by serving on the Parent/Caregiver Advisory Committee?
¿Qué espera usted contribuir al servir en El Comité Asesor Para padres y Cuidadores de Niños

______________________________________________________________________________________________________________________________

______Facilitate for PAC members; help achieve goals/purpose. Help coordinate events. Help reflect MPELH’s 

Goal to contribute to build strong and resilient families. 

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________ 

7. What interests you about joining the Parent/Caregiver Advisory Committee?
¿Qué es lo que le intereso para unirse al Comité Asesor Para padres y Cuidadores de Niños?
______________________________________________________________________________________________________________________________

________Creating strong relationships in the community and with PAC 

members.__________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________ 

8. Have you ever served on an Advisory Committee before?  If so, Please list their names and when
you served?
¿Alguna vez ha estado en un Comité Asesor antes? Si es así, por favor escriba sus nombres y cuando estuvo?
______________________________________________________________________________________________________________________________

___________n/a______________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________
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Board of Directors Member Application 

Name:___Cydney Nestor_________________________      Primary Phone number:971-372-0985 

Home Address: 3202 Hannah Ave SE   City: Albany State: OR      Zip Code: 97322 

Primary Email Address: Cydney.A.Nestor@dhsoha.state.or.us 

Occupation/Position Title:District 3 Manager (Marion/Polk/Yamhill)      

Employer: Oregon Department of Human Services     Business Phone number: 971-372-0985  

Employer Address: 3420 Cherry Ave NE   City: Keizer      State: OR      Zip Code: 97303 

Who referred or recommended you to the Board of Directors:_Lisa Harnisch 

Please answer the following questions, you may attach an additional sheet if needed. 

1. Why are you interested in serving on the Marion & Polk Early Learning Hub, Inc. (MPELH) Board of Directors?
I’m new in my role as District 3 manager for ODHS and serving on this Board will allow me to connect,
collaborate, problem solve and work on system improvements for children and families in Marion and Polk
counties.

2. What do you hope to contribute to the MPELH’s Board of Directors?
In addition to my current role with ODHS I bring 27 years of behavioral health experience, including 2 years
as the Community Mental Health Program Director for Marion County Health & Human Services. While I
have experience supporting individuals across the lifespan, working with children and families has always
been at the core of my work.

3. Please explain how you feel you can make a positive contribution to the MPELH’s Board of Directors.
ODHS has a critical and vested interest in prevention work for children and families. Our communities will be 
healthier and families more able to thrive when partners work together to limit the number of children in 
foster care and return children home as quickly as possible. Self-sufficiency has a role to play also with a focus 
on anti-poverty and prevention.   
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4. Please tell us about yourself. Briefly describe your background, employment, and experience on other 
boards/advisory councils/committees/commissions. 

I have 27 years post Masters experience in the behavioral health field, primarily mental health. The first half 

of my career was in private non-profit field, and then I spent 15 years with Marion County leading behavioral 

health teams service adults, youth and families across the lifespan. I’ve served on a number of Boards, most 

recently the InCK Partnership Council, Willamette Health Council’s Clinical Advisory Panel, PacificSource’s 

System of Care Executive Committee and their Behavioral Health Clinical Quality Council.  

5. What is your experience in early learning and/or serving families with children ages 0 to 6?  
I started my career as a play therapist in North Portland, primarily serving children and families who were in 
foster care, many living with family members. For several years I was the Clinical Supervisor of a psychiatric 
day treatment program for children up to age 8 in Portland. I’ve been out of direct service for many years but 
much of the work I’ve done has been in support of children and their families. 

6. The board is made up of members from 6 different sectors. Please circle which sector(s) you believe your role 
on the Board of Directors would be?  
 

 Business or Community  Early Education & Care  Healthcare 
 K-12 & Post-Secondary Education  Parent/Caregiver X     Social Services 

 

7. Board members are expected to attend meetings; the board meets on the first Thursday of every month 
from 3:00 to 5:00pm. Are you available at this time each month?  

 
                               YES                    NO  I am available from 3:00-4:00 every month and can occasionally attend until 
5:00 depending on the agenda. I have a back-up I can delegate attendance to in the event of my planned 
absence. 

I certify the statements I have made on this form are true. I understand that completion of this form does not 
automatically make me a member of the Marion & Polk Early Learning Hub, Inc.’s Board of Directors. 
Application will be reviewed by nominating committee with a recommendation to the Board of Directors.  

 

Signature: ________________________________________________    Date: _____________________  

 

 

For office use only 

Date Received: ______________________________________________ 

Date Sent to Nomination Committee : ___________________________ 

Date Reviewed by Nomination Committee: _______________________ 

  2/7/22
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Applicant Information/La información del solicitante 

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

_____ 

______Leslye Garcia Quevedo_________________________________________________________________________02/14/2022__ 
Applicant Signature /Firma del solicitante      Date/ Fecha 
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Monitoring – the board monitors organizational performance 
One of the ten elements of the Board Governance policies 

Governance boards monitor organizational performance against 
previously stated Ends policies and Executive Limitations policies. 
Monitoring is for the purpose of discovering if the organization 
achieved a reasonable interpretation of the board policies. 
Therefore, the board judges the Executive Director’s (ED) 
interpretation for reasonableness, and the data demonstrating the 
accomplishment of the interpretation. The ongoing monitoring of 
the board’s Ends and Executive Limitations policies constitutes the 
ED’s performance evaluation. 

Monitoring involves two components: 
 A reasonable interpretation.
 Data showing evidence that the interpretation is being met.

The board controls the monitoring process utilizing a schedule that details expectations of the 
process. It also provides communication to the owners it represents as to the acceptable 
performance of the organization. 

Monitoring may be largely completed outside of board meetings by sending monitoring data to 
board members prior to the meeting, thereby allowing meeting time to focus on board 
education and deliberation. It also allows the board to focus on the future rather than 
reviewing the past since inspection of the past will be safely routinized. Monitoring may occur 
in one of three ways: 
 A report from the Executive Director,
 A review by a disinterested third party, or
 Direct board inspection of organizational practices.

The board also evaluates itself, comparing its actual behavior and accomplishment with the 
behavior and accomplishment it committed to in its policies.  

MPELH Board governance policies related to monitoring include: 
Accountability of the Executive Director – The Executive Director is the Board’s only link to 
operational achievement and conduct, so that all authority and accountability of staff, as far 
as the board is concerned, is considered the authority and accountability of the Executive 
Director.  



1. The board shall not give instructions to persons who report directly or indirectly to 
the Executive Director. 

2. The board shall not formally evaluate any staff other than the Executive Director. 
3. The board shall view Executive Director Performance as identical to organizational 

performance, so that organizational accomplishment of Board-stated Ends and 
avoidance of Board-proscribed means will be viewed as indicators of successful 
Executive Director performance. 

Monitoring Executive Director Performance – The Executive Director's job performance will be 
systematically monitored by Executive Director job outputs: organizational accomplishment of 
board policies on Ends and organizational operation within the boundaries established in board 
policies on Executive Limitations.  
 Monitoring is simply to determine the degree to which Board policies are being met. 

Information that does not do this will not be considered monitoring information.  
 The Board shall acquire monitoring information by one or more of three methods:  

1. By internal report, in which the Executive Director discloses interpretations and 
compliance information to the Board.  

2. By external report, in which an external, disinterested third party selected by the 
Board assesses compliance with Board policies.  

3. By direct Board inspection, in which a designated member or members of the board 
assess compliance with the appropriate policy criteria.  

 The Board shall judge both the reasonableness of the Executive Director's interpretation 
and whether the data demonstrate accomplishment of the interpretation.  

 The standard for compliance shall be any reasonable Executive Director interpretation 
of the Board policy being monitored. The Board is final arbiter of reasonableness and 
shall judge with a "reasonable person" test rather than with interpretations favored by 
individual Board members.  

 All policies that instruct the Executive Director will be monitored at a frequency and by a 
method chosen by the Board. The Board can monitor any policy at any time by any 
method but will ordinarily depend on a routine schedule.  

 
Governing Style 
 The Board shall monitor and discuss the Board's process and performance at each 

meeting. Self-monitoring will include comparison of board activity and discipline to 
policies in the Governance Process and Board Management Delegation categories.  

 
Questions for the Board to Consider: 
 How well does the board assess monitoring reports? 
 How often does the board require that monitoring begin with a reasonable 

interpretation? 
 How well does the board provide communication to the owners about organization 

performance? 



Board Governance Principles
PRINCIPLE DEFINITION

Ownership The board exists to act as the informed voice and agent of the owners.

Board Position The board is accountable to the owners and delegates to the Executive Director.

Board Holism The board speaks as one voice

Board Means The board defines the job results, practices, delegation, and discipline that make up its own job.

Delegation Clarity The board delegates authority and determines how that authority will be monitored.

Monitoring The board monitors organizational performance against stated Ends policies and Executive Limitation 
policies.

Ends Policies The board identifies the intended effects to be produced, the intended recipients, and the intended worth of 
the effects.

Policy Sizes The board decides its policies starting with the broadest, most inclusive level and then moves to more detail.

Reasonable Interpretation The Executive Director may use any reasonable interpretation of the applicable board policies.

Executive Limitations The board defines the expectations of the operational organization by defining limits. 





Monitoring
The board monitors organizational 
performance against the stated End and 
Executive Limitation policies.

Monitoring is for the purpose of 
discovering if the organization 
achieved a reasonable interpretation 
of the board policies.
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Conducts the Executive Director’s performance evaluation based on her 
interpretation of reasonableness and the supporting data.   

Controls the monitoring process using a schedule that details expectations.

Ensures that monitoring involves a reasonable interpretation and data showing 
evidence. 

Shares information with the owners as to the performance of the organization.  

Monitors reports primarily outside board meetings by receiving reports prior to 
the meeting.

Determines the monitoring method: a report from the ED, a third party, or 
direct board inspection.

Routinely evaluates itself.

The Board…



Questions for the board to consider

How well does the board assess monitoring reports?

How often does the board require that 
monitoring begin with a reasonable 
interpretation?

How well does the board provide communication to 
the owners about organization performance?
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