earlylearninghub.org
Board of Directors Meeting

Thursday, May 6, 2021 |3:00-5:00 PM
Virtually via Zoom
Meeting ID- 829 9456 9360
Password- 818454

Action Time Topic

Action

Page #

3:00

Welcome and Introductions
• Review agenda for real or potential conflicts of interest – All
• Establish any conflicts of interest
Public Comment Period
• Comments should be limited to three (3) minutes
• Please provide copy of written materials to the Executive Director, if available

3:05

Consent Agenda
Staff Recommendation: Approve

3-10

11-14

1.
2.
3.
4.

March 2021 Board of Directors Meeting Minutes
March 2021 Executive Committee Notes
March 2021 Collective Action Team Notes
Executive Director report

Action

3:10

Financial Report – David Rheinholdt
• Approve March 2021 Financial Reports

Action

3:25

Governance Policy Reports
• Approve February-March reports
• February- unity of control, delegation to the Executive director
• March- accountability of the Executive Director, monitoring Executive Director
performance and global management delegation

Inform

3:30

Executive Director Report
• Summer Learning; Kindergarten Partnership and Innovation & Preschool
Promise
• Preschool Promise Coordinated Enrollment
• Family Connects
• Legislative
• New statement of work from ELD

Inform

3:45

Program Spotlight: MPELH 2020 in Review
• A review of the accomplishments from 2020 and Q1 2021

Inform

4:15

Partner Announcements

Next Meeting
Date

Thursday, June 3, 2021 at 3:00-5:00pm- Virtual via Zoom
1

15-24

25-76

Meetings of Interest
MPELH Parent/Caregiver Advisory Committee
Dates

Time

Location

2nd Wednesday of Every Month*

6:00 pm to 7:00 pm

Virtual

Date

Time

Location

4rd Wednesday of Every Month

1:30-3:00 pm

Virtual

Time

Location

*No meetings during summer months
(July and August)
Regional Implementation Team

Collective Action Team
Date
Recurring 3rd Thursday of month

9:00 am to 11:00 am Virtual
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May 2021 Consent Agenda – Action Item
Staff Recommendation: Approve
1.
2.
3.
4.

April 2021 Board of Directors Meeting Minutes
April 2021 Executive Committee Notes
April 2021 Collective Action Team Notes
Executive Director Report
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Board of Directors Meeting Minutes
Thursday, April 1, 2021|3:00-5:00 PM

X
X
X

Angie Blackwell,
Confederated Tribes of
Grand Ronde
Levi Herrera-Lopez, Mano a
Mano
Kim Parker-Lleranas,
Willamette Workforce
Partners
Jim Seymour, Community
Member

MPELH Staff
X Lisa Harnisch, Executive
Director
Skye Hibbard, Coordinated
Enrollment Specialist & Care
Connect Coordinator

X

Phil Blea, Marion County
Children’s Behavioral Health

X

Kerry Blum, Polk County
Children’s Behavioral Health

X

Donalda Dodson, Oregon Child
Development Coalition

Andy Gardner, North Santiam
School District
Christy Perry, Salem-Keizer
Public Schools

X

Stacy Lake, DHS Child Welfare

X

David Rheinholdt, Rheinholdt
Insurance

X

Dave Novotney, Willamette
Education Service District
Jimmy Jones, Mid-Willamette Valley
Community Action

Veronica Mendoza, Family
Engagement Coordinator

X

Carina Ventura,
Parent/Caregiver Advisory
Committee

Margie Lowe, Performance &
Fiscal Officer
Kiara Yoder, Screening & Care
Systems Coordinator

Tiffany Miller, Communications
Specialist & Parent Education
Associate

Guests: Stephanie Whetzel, Salem-Keizer School District. Kelley Parosa & Crystal Deffenbaugh, Liberty House

_____________________________________________________________________________________
Action Summary
• Consent Agenda;
• February 2020 Financial Reports;
• Audit Report FY June 30, 2020.

Topic

Welcome and Introductions
Board members introduced themselves.
Conflict of Interest
No conflicts of interest were declared.
Consent Agenda
The April consent agenda was included in the Board packet. A change was needed in the March 2021 Board Minutes.
On page 6 it refers to Emergency-Related Daycare when it should accurately say Employment-Related Daycare. Hub
staff will make the edit.
Jimmy Jones moved to approve the consent agenda with the correction made. Kim Parker-Lleranas seconded. Motion
passed.
Financial and Audit Report
4
February 2021 financial reports included revenues of $159,618.
Funds from the Oregon Department of
Education Electronic Grants Management System (EGAMS) are recorded as receivables this month for grants

MPELH awaits receipt of funds. February 2021 total expenses were $119,533 in addition to employee salary
and benefits expenditures, this includes payments to Preschool Promise subcontract providers for the current
service month, Ready for Kindergarten kits for the Kindergarten Partnership and Innovation school districts and
outreach expenditures for several programs.
Phil Blea moved to approved the February 2021 Financial Reports. Donalda Dodson seconded. Motion passed.
The audit for fiscal year ending June 30, 2020 wrapped up in February. Auditors presented at the March Executive
Committee. In lieu of auditors attending the Board meeting the Executive Committee presented the report. This
audit was the smoothest thus far. Staff updated processes for the audit and instituted practices for nonprofits. Very
little follow up and changes needed. Audit report is all good news. No finding in any areas. One area needed fixed,
the accountant made one journal entry that spanned the two fiscal years. The auditors were complimentary in the
growing company.
Motion to accept audit Jimmy moved to accept the audit fiscal year ending June 30, 2020. Donalda seconded. Motion
passed.
The Executive Committee and Hub Staff will be looking at potential framework principles for what reserves should be
considering long term and short term growth, state funding fluctuations, etc. These guardrails/framework will be
brought back for deeper discussion and approval.
Legislative Update
•

•

•
•
•
•
•
•
•

The Joint Ways and Means Education Subcommittee met to review SB5513, which includes the Early
Learning Division (ELD) budget and most of the funding included in the Early Childhood Coalition agenda.
There was a lot of testimony and support of early learning. Additionally, there were testimony in support of
the Hubs as a key part of the agenda. There are letters of support included in the official board packet. Chair
Seymour, on behalf of the board, signed a letter as mentioned. Special thanks to Jimmy Jones of Community
Action for both letter and powerful testimony, Sean of Willamette Education Service District, Shannon
Vendehey with the Child Care Resource & Referral, and Eva Pignotti with Community Action Head Start all
for supportive letters of the Hubs as part of the early childhood system
HB 3073 update - Work session on April 5. Seems to be gaining momentum. On committee focusing on the
Employed Related Daycare (ERDC) transition to ELD. Amendments coming that focus on revised “Where As
Clauses”, refining language as it relates to school aged care; children with disabilities; the ELD name is in
question – there was a name survey that was sent out. Adjusting governance around Early Intervention/Early
Care Special Education. It will be combined with HB 2503 that is the bill the ERDC and making it more
accessible to families. Will be doing some stakeholder groups with families, providers and CCR&R’s about
expanding ERDC.
HB 2055 – Tribal Early Learning Hub is moving its way through.
HB 3215 – Ombudsman for early childhood care and education partners.
SB 236 and HB 2166 – Suspension and expulsion bills. HB 2166 is the Racial Justice Council puts in a nonexpulsion and non-suspension and significant supports in mental health services for childcare providers. It is
now in Ways and Means.
SJM 1 Urges Congress to enact legislation implementing internal immigration and customs Enforcement
prohibits enforcement in areas like child care and preschools.
HB 2484 – Requires landlord to allowing dwelling to be used for family child care home – work session
coming next week. Negotiations happening with opponents of the bill
Congressionally, child care is being held up as an essential infrastructure.
Lisa is participating in the Child Care Federal Funds spending plan committee-the Governor’s Office has
been working with presiding officers to establish a process for how these and the broader state resources
under the American Rescue Plan will be spent. In an effort to capitalize on the current legislative session, the
th
Governor’s office is hoping to work with partners
5 across sectors on proposed funding streams by April 10 .
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Executive Director Report
•
•
•
•
•
•

•

Oregon Parenting Education Collaborative (OPEC) visit – Site visit with OPEC partners the Oregon
Community Foundation and Oregon State University was conducted on March 13. 20 participants
highlighting the great work with parent education. Funders impressed by the braiding and blending.
Interviews for Coordinated Enrollment & Family Support Associate completed and references are being
checked now. In tandem with Skye Hibbard-Swanson in her role of Coordinated Enrollment Specialist and
offloading grant management for Family Support and reach out and read grants from Kiara.
Dare to Lead – opportunities open for members of parent advisory committees. Goal of professional
development and making connections with other parent committees.
Kindergarten Partnership & Innovation (KPI) training- Saturdays, Mary 15 and Sep 25, 2021 with Dr. Kristi
Pretti-Frontczak and Dr. Julie Causton. Focus on social emotional learning and inclusive classrooms.
Family Connects- Community Advisory Board met for the first time Wednesday March 31, 2021. The initial
meeting kick-off was used as a focus group/listening session on how to ensure messaging is Marion & Polk
contextualized and focused appropriately for health providers, community partners, and families.
Coordinated Enrollment – Preschool Promise is about 80% full. There has been general high interest now
that schools are moving to hybrid. We have selected School Mint as the enrollment platform and we are
starting the implementation of that system. The Early Learning Division is not clear yet on what changes
will/will not be made for this next year. Great meetings with HS partners in keeping lines of communication
open for our regional approach to the work.
End of biennium – additional funds are anticipated this summer for summer learning. No word on exactly
the parameters for the KPI Funding. Working with KPI coordinators and partners on ideas for approaches to
this work. We are monitoring expenditures carefully to ensure that funding expires is spent down
appropriately. This may result in small mini-grants and/or projects to support kindergarten readiness and
family support in the community.

Lisa was asked if one of the bills does not go through what would the impact be? HB3073 is most likely going to
pass. It is a big lift to create a department, and a lot of focus will be in that realm. The suspension and expulsion bill
has had some intense conversations. Regardless of the impact of the bill there will be a high need and a lot of work
on social emotional and mental health for child care providers and our work with Care Connect is a great start on
this work. Eames Consulting, Cassie Bruske is the primary lead. Instrumental in keeping the impact that the Hubs
have on the early learning system and provide the context. Also helping stay connected with the ELD.
Program Spotlight: iRespect&Protect- Liberty House
April is Child Abuse Prevention month. MPELH has been a part of the planning and community activities to support
and highlight this important work. A key part of this work that will live longer than April is iRespect&Protect. Kelley
and Crystal shared the purpose of iRespect&Protect as a community campaign supporting the lives of youth,
families, and communities by fostering positive self-worth, promoting healthy online choices, and encouraging safe
relationships.
Next Board Meeting: Thursday, May 6, 2021 at 3:00-5:00pm- virtual via Zoom.
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MPELH Executive Committee Meeting Notes
Wednesday, April 21, 2021 |8:00 – 9:00am

Jim Seymour, Dave Novotney, Phil Blea, David Rheinholdt, Donalda Dodson, Lisa Harnisch

Topic
Welcome
Financial Reports
Lisa reviewed the March 2021 financial reports that included revenues of $173,647. Funds from the Oregon
Department of Education Electronic Grants Management System (EGAMS), the Oregon Health Authority and
Oregon Health Sciences University are recorded as receivables this month for grants. March 2021 total expenses
were $207,027 in addition to employee salary and benefits expenditures, this includes payments to Preschool
Promise subcontract providers for the current service month, parent education programs, Ready for Kindergarten
kits for the Kindergarten Partnership and Innovation school districts and outreach expenditures for several
programs.
Dave Novotney moved to approved the March 2021 Financial Reports. Phil Blea seconded. Motion passed.
It was noted that the Hub has a healthy balance. Lisa reminded that a small group of Executive Committee members
will make recommendations on a reserve policy to ensure stewardship of the funding. Additionally, staff are at this
time facing a reduction in funding from the Early Learning Division. Hub staff will be working on a preliminary
budget with the intention of having a budget for review at the May Executive Committee meeting.
April Governance Policy Reports
Policy report not approved based on discussion of articulation of knowing the global ends statements are being
met. There is a desire to get back to some of the solid metrics along with the outputs by initiative.
Dave shared that his office, or another, may be able to assist with deeper level evaluation of the work and its
impact.
The May Board meeting will feature the work of the Hub and how the work is connected to the overall goals and
Raise Up Oregon.
Jim and Lisa will review and revise the trainings regarding the Governance policies for an upcoming board meeting.
Executive Director Annual Review
Jim reviewed the Executive Director annual review process which will begin in May. This will include a staff and
stakeholder input.
Updates
• Legislative
o Summer learning package review
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•
•
•
•
•
•
•

o HB3073 – moving slowly forward, combined with ERDC bill
o Suspension & expulsion bill moving forward
o April 24 Ways and Means presentation; Lisa will sign up to testify
MOU and other ELD updates; Statement of Work attached
KPI and summer funding
o No word on amounts or parameters for KPI funding
o PSP providers will have opportunity to commit to summer programming April 30
Hallman and Auburn work
o Working with Jim and Mountain West to hone in on Hallman and Auburn; deepen KPI work, parent
education, and Ready for Kindergarten
Bright by Text platform
o Communication tool; customized to region
New staff, Maribel Hernandez, starts April 26 as the Coordinated Enrollment and Family Support Associate
Family Connects – starting May 1; a lot of uncertainty on the billing and costs.
Return to work survey

May 6- Board Meeting – Virtual via Zoom
• Executive Director report
• Consent agenda
• Financial Report
• Governance Policy Reports- February and March
• Spotlight
Next meeting date: May 19, 2021. 8:00-9:00am.
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Collective Action Team (CAT) Meeting Agenda
Thursday, April 15, 2021 – 9:00-11:00am

Sally Castillo, Marlene Arellano, Kiara Yoder, Skye Hibbard Swanson, Tiffany Miller, Veronica Mendoza, Claudia
Caratachea, Alyssa Gaiser, Viri Pozos, Kelley Parosa, Holly Dalton, Chelle Bettis, Michael Finlay, Angie Carroll, Crystal
Deffenbaugh.
Topic
iRespect&Protect – Kelley Parosa & Crystal Deffenbaugh, Liberty House
April is Child Abuse Prevention month. MPELH has been a part of the planning and community activities to support
and highlight this important work. A key part of this work that will live longer than April is iRespect&Protect. Kelley
and Crystal shared the purpose of is Respect&Protect as a community campaign supporting the lives of youth,
families, and communities by fostering positive self-worth, promoting healthy online choices, and encouraging
safe relationships.
Oregon Reproductive Health Program & Parent Ed Overview
Sally Castillo Program Coordinator for Planned Parenthood Columbia Willamette (PPWC) presented on the and
reproductive health and outreach programs. PPCW offers reproductive/sexual healthcare services for those that
qualify and programs for parents/caregivers and service providers. People of reproductive age can find the
Reproductive Health Care (RHC) at Oregon.gov and search by zip code. Coverage includes all sexually transmitted
infections, yearly exams, cancer screening, birth control, abortion, and vasectomies. People can access this care
regardless of immigration/citizenship status, anyone who is insured or uninsured, and qualify based on individual
income and household size. PPCW also offers parent education with strategies for talking about sex/puberty with
young people as well as service provider conversations that include basic sex education facts to strengthen skills
as an askable adult. Workshops are offered in English and Spanish. Veronica Mendoza suggested these
presentations could be built into the Oregon Department of Human Services and Oregon Parenting Education
virtual classes that work with families of youth aged 11-17.
Meet & Greet- Parent Education in Marion County
Veronica Mendoza shared the Parent Education virtual meet and greet being hosted by MPELH. The purpose is to
build capacity in the Marion County parent educator pool. Two English and 1 Spanish meet and greet workshops
are scheduled for end of May. This is open to anyone who is interested in learning more about the parenting hub
and how to become involved further.
Family Connects update
Kiara Yoder shared that Family Connects (FC) is going to launch on May 1st for two zip codes, 97071 and
97301. Anyone who lives in those two zip codes and their newborn infant has Oregon Health Plan will
qualify. Plan is to scale up over time to other zip codes and as private insurance contracts are signed. If there are
further questions partners can contact Kiara at kyoder@earlylearninghub.org
9

Partner announcements & updates
Salem Hospital Community Health Education Center and This is Fatherhood, LLC is offering another Boot Camp for
New Dads session in June. The flyer will be posted on Basecamp.
Next meeting: May. 20, 9:00-11:00 a.m.
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Marion & Polk Early Learning Hub –
Executive Director Report
May 2021 – representing the work for April 2021

Preschool
Promise &
Coordinated
Enrollment

•
•
•
•
•
•

Parent
Education and
Parent Supports

•

•

•

Kindergarten
Partnership &
Innovation

•

•

Family Connects

•

Continued work on the Coordinated Enrollment process. Enrollment overall
programs is approximately 80%.
Initial implementation of our new database/application system, School Mint
has begun. This system will REALLY help keep the system efficient and assist
with the lottery function that is required.
Maribel Hernadez started on April 26 as our new Coordinated Enrollment and
Family Support Associate. She has a background in medical clinics and will be
a great resource to the team.
The ELD has a draft revision of the Coordinated Enrollment manual and are
working on making adjustments to the application materials for 2021.
We continue to balance the needs of children and families with the available
providers. There have been some unique situations and circumstances.
We completed a compliance check with our four sub-contracted providers
during April. We will be working on an improvement process and will help
support providers in business practices. All of our providers have had to close
at one time or another due to Covid. Even with the closures, all programs will
meet the 900 minimum hours.
Parent Education funding as part of the Student Success Act will be coming to
us via Oregon State University. Contracts with OSU should be in the next few
weeks, and funds to us by 6/30/2021. We will be able to utilize funds past
6/30.
Planning is underway for a “Meet and Greet” for parent education. This is
designed for independent facilitators and organizations to explore how we
work and support facilitators. Our goal is to build capacity in our facilitator
pool.
We are revising our mini-grant process to accommodate the additional SIA
and OPEC funding. Our focus this year has been to support building capacity
in the community.
Additional funding to support summer kindergarten transition programs is
coming to the Hub – a total of $589,495 between April 15 and September 30
(this was a verbal commitment from the ELD, we do not have a contract yet).
This will support a variety of summer activities pre-K through high school.
A regional training, Circle from the Start with Dr Kiristie Prettie-Frontczak and
Dr Julie Causton will occur on May 15 and September 25. This is a tri-county
opportunity. We have over 150 registered.
May 1, 2021 we LAUNCHED Family Connects, the universally offered home
visiting program!! This will be in two zip codes and offered only to OHP clients
until we are able to scale up.

•

Work continues to happen with Marion County Public Health and Oregon
Health Authority on the rate setting with private insurers.

Parent Advisory
Committee
(PAC)

•

Community of
Practice

•

Care Connect

•

We have a goal of connecting our PAC with other organization’s parent
committees. Another goal we have this year is to increase parent leadership
skills. With these goals in mind, we have 27 participants taking part in three
Dare To Lead (Brene Brown) workshops. These are being facilitated by Heidi
McGowan, Dare To Lead certified facilitator.
In collaboration with WESD and Yamhill Early Learning Hub, we have been coplanning and facilitating a Community of Practice. These have been well
attended and well received. We held three this school year, and with the
reviews and desire for more, we will be holding 5-6 next year.
Children in PSP placements are often experiencing challenging behaviors. Due
to the relationship we have with providers, we are seen as a resource. We
have relied on our behavior coaches to support providers in a few situations.
This has been a great resource for providers. Now that we have additional
staff, we will be looking at the expansion opportunities.

Legislative
Session

•
•

The first week in May is Early Childhood Advocacy Days. I am facilitating
several sessions where partners and parents are sharing with legislators
about the impact of early learning.
Eames Consulting is doing a great job in advocating on the early learning
system and the Hubs as a part of this system.
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Summary of Financial Results Period Ending: March 2021
Revenue:
March 2021 included revenues of $173,647. Funds from the Oregon Department of Education Electronic Grants
Management System (EGAMS), the Oregon Health Authority, and Oregon Health Sciences University are recorded as
receivables this month for Hub Coordination and other grants and contracts as MPELH awaits receipt of the funds.
Expenses:
Total expenses for March 2021 were $207,027. In addition to employee salary and benefits expenditures, this includes
payments to Preschool Promise subcontract providers for the current service month, parent education programs, Ready
for Kindergarten kits for the Kindergarten Partnership and Innovation school districts and outreach expenditures for
several programs.
Balance Sheet
As of March 31, 2021, MPELH has assets of $3,630,555 and current liabilities of $253,772. The expenditure
requirements of the loan of $124,500 from the Small Business Administration Paycheck Protection Program (PPP) have
been met; the loan is convertible to a grant once the proceeds are used to maintain the previous year’s staffing level.
MPELH staff await instructions from Key Bank to document our actions.
The state required reserve of approximately $710,000 is met with a portion of the Unrestricted Net Assets. MPELH’s
contract with the State Early Learning Division requires the Hub to maintain a six-month operating reserve. MPELH
calculates the reserve estimate based on six months’ of staff salaries and benefits and three months’ of phase-out
operations for subcontractors. All subcontracts contain a dis-appropriation clause allowing rapid discontinuation.
Changing Grants and Contracts
•

•

The Early Learning Division’s proposed budget for Hub Coordination and School Readiness contains lower
funding and a change in the distribution formula that will increase resources for smaller hubs and less funding
for large hubs. MPELH is the second largest hub and is likely to have net lower funding for these functions in the
2021-23 biennium.
New grant agreements the Oregon Health Authority and the Oregon Pediatric Improvement Partnership to
support the development of the Family Connects newborn visitation program and coordinated community
engagement have been signed and are expected to continue into the next fiscal year.

(503) 967.1185

info@earlylearninghub.org

2995 Ryan Drive SE, Suite 100 Salem, OR 97301
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2

•

•

•
•
•

OPEC Marion County Parent Education Program (Decreasing from $75,000 to $67,500) and funding from the
Student Success Act will be approximately $45,000 for Marion County parent education. Polk and Yamhill will
receive a similar amount through their parenting hub.
In the second year of the 2019-21 biennium, Preschool Promise funds for all programs are being directly
contracted by the state to most area providers; MPELH has been awarded $216,000 for 18 Preschool Promise
placements and is subcontracting with four in-home providers to deliver these services for children.
The Preschool Promise Coordinated Enrollment agreement has been awarded at an initial $30,500, although the
Early Learning Division has revised the agreement to $233,500.
The Oregon Community Foundation has awarded MPELH $50,000 to provide support to Latino early care and
learning providers during the pandemic.
The 2021 Legislative Session is acting quickly to complete legislation that will provide funding for Kindergarten
Partnership and Innovation grant ($4 million) and Preschool Promise ($3.6 million) 2021 summer programs. The
state has not yet shared the funding allocations or program requirements, but MPELH is preparing to offer these
services to help children and families prepare for school success.

Match Requirements
•

•

•

Oregon Hub Coordination Funds 25% Match ($160,741 non-state funds). This match has been met in the past
year through WVP In Kind, WVCH and BCN grants, and OPEC grant totaling $590,590. In the 2021-22 fiscal year
this is projected to be met by the OPEC grant ($60,750) and the Family Connects contract ($100,000).
Oregon Family Support Funds 25% Match ($68,471 non-state funds). This match has been met by funds
(approximately $65,000) provided through local partners as a part of the Emergent Family Support Program and
the Oregon Community Foundation grant for Latina child care providers.
OPEC Grant Match ($18,750). This match is met by the Hub Coordination and KPI funds provided by the Early
Learning Division.

State Administrative Expenditure Limit
•
•
•

Family Support Funds -- 10%
Preschool Promise – Funds included in the Preschool Promise Coordination Account
All Other State Grants – 15%
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Early Learning Hub, Inc.
Statement of Position (Balance Sheet)
March 31, 2021

ASSETS
Current Assets
Petty Cash
Cash in Bank-Operating
Prepaid Expense
Accounts Receivable
Total Current Assets
Fixed Assets

$

300
2,826,899
4,015
797,653
3,628,867
1,688

Total Assets

$

3,630,555

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable
Credit Card Payable
Accrued Wages/Benefits
Unearned Revenue
Covid Loan
Total Current Liabilities

$

71,853
13,422
43,997
0
124,500
253,772

Total Liabilities

253,772

Net Assets
State Required Reserve
Unrestricted
OPEC Marion Region
Preschool Promise
Other State and Local Grants

710,000
2,081,597
225,379
41,056
318,751

Total Net Assets

3,376,783

Total Net Assets & Libilities

3,630,555

4/14/2021 at 2:48 PM
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Unaudited - For Management Purposes

Printed April 14, 2021

Early Learning Hub, Inc.
Statement of Activities
Year-to-Date for the Period ending March 31, 2021

Month Actual
Revenues
Hub Coordination
Parenting Education
Preschool Promise Funds
School Readiness/KPI
Other Grants & Contracts
PPP Accrual

YTD Actual

Annual Budget

YTD Budget %

47,635
0
45,352
53,148
27,512
0

424,019
132,500
390,238
427,891
140,506
124,500

518,456
272,500
596,500
866,769
397,180
124,500

82%
49%
65%
49%
35%
100%

173,647

1,639,654

2,775,905

59%

47,050
0
5,378
69,250
1,913
36,434
0
0
1,330
19,289
82
4,843
1,114
19,107
1,237

462,102
150
23,174
560,997
37,657
67,865
7,701
6,063
2,018
158,949
420
29,047
3,835
85,002
33,077

703,741
8,079
18,676
1,005,587
181,550
124,634
23,109
54,000
15,238
240,881
15,220
59,961
15,290
109,885
58,780

66%
2%
124%
56%
21%
54%
33%
11%
13%
66%
3%
48%
25%
77%
56%

Total Expenses

207,027

1,478,057

2,634,631

56%

Net Income (Loss)

(33,380)

161,597

141,274

Total Revenues
Expenses
Salaries and Benefits
Professional Development
Supplies/Materials/Equipment
Subcontracts and Local Grants
Family Support/Aid
Parent Education Series
Parent Support Activities
Special Proj/Collaborations
Facilitator Support/Training
Training & Curriculum
Travel/Trans/Meetings
Facilities
Parent Advisory Committee
Communicatons/Outreach
Administrative Costs

Expenditures by Program
Hub Coordination
KPI/School Readiness
Parent Education Grants
Preschool Promise
BCN Care Connect Contract
Family Support
PPP Expenses
Total Expenses

YTD Actual
Annual Budget YTD Budget %
247,498
352,480
70%
427,892
866,769
49%
154,703
273,000
57%
349,182
596,500
59%
4,833
0
0%
169,449
421,382
40%
124,500
124,500
100%
1,478,057
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2,634,631

56%
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February-March Governance Policy Review – Action Item
Staff Recommendation: Approve
•

Board Management Delegation
• February
• Unity of Control
• Delegation to the Executive Director
• March
• Accountability of the Executive Director
• Monitoring Executive Director Performance
• Global Board Management Delegation
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GOVERNANCE PROCESS REVIEW
Mission: To convene, collaborate and catalyze action in our hub region to better align services and resources for children and families.
Vision: Every child is safe, healthy, and prepared to learn. Every family is strong and resilient. Early learning services are coordinated, effective and efficient.
Goals: Coordinated and aligned services, Kindergarten readiness, and family stability

POLICY REVIEW & ASSIGNMENTS SCHEDULE
Review Page
Number

Policy

Board
Management
Delegation
Global Ends

Executive
Limitations

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

2
3-4
5-6
7-8
9

February

Global Ends Statements

10

April

Board shall establish its cost of governance budget for the next fiscal year

11-12

May

Compensation and Benefits
Financial Planning/Budgeting
Financial Conditions and Activities
Communication and Support to the Board
Asset Protection
Emergency Executive Director Succession

13-14
15
16-17
18-19
20-21
22

May

23
24
25

July

Treatment of Staff
Treatment of Contracting Organizations
Global Executive Limitations

Governance
Process

Month

Governing Style
Board Job Description
Agenda Planning
Chief Governance Officer’s Role
Board Secretary’s Role
Board’s Treasurer’s Role
Board Member’s Code of Conduct
Board Committee Principles
Cost of Governance
Global Governance Process

26-27
28-29
30-31
32-33
34
35
36-37
38-39
40-41
42

March

June

September

October

November
December

1
16

BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

1) Unity of Control
Policy Statement

Report Due: February 2021
Compliance
Rating

Policy
Effectiveness
Rating

Comments

Only officially passed motions of the Board are binding on the
Executive Director.

Decisions or instructions of individual Board members,
officers, or committees are not binding on the Executive
Director except in rare instances when the Board has specially
authorized such exercise of authority.
In the case of individual Board members or committees or
advisory boards requesting information or assistance, the
Executive Director can refuse such requests that require, in
the Executive Director's opinion, a material amount of staff
time and funds. Board members, committee members or
advisory board members may refer such requests back to the
Board.
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BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

2) Delegation to the Executive Director
Policy Statement

Report Due: February 2021
Compliance
Rating
System

Policy
Effectiveness
Rating

Comments

The Board shall instruct the Executive Director through
written policies that prescribe the organizational Ends to be
achieved, and proscribe organizational situations and actions
to be avoided, allowing the Executive Director to use any
reasonable interpretation of these policies
The Board in conjunction with the Executive Director will
develop policies instructing the Executive Director to achieve
specified results, for specified recipients, at a specified cost.
These policies will be developed systematically from the
broadest, most general level to more defined levels, and will
be called Ends policies. All issues that are not ends issues as
defined here are means issues.
The board shall develop policies that limit the latitude the
Executive Director may exercise in choosing the organizational
means. These limiting policies will describe those practices,
activities, decisions, and circumstances that would be
unacceptable to the Board even if they were to be effective.

3
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Policies will be developed systematically from the broadest,
most general level to more defined levels, and they will be
called Executive Limitations policies. The Board will never
prescribe organizational means which are the authority of the
Executive Director.
As long as the Executive Director uses any reasonable
interpretation of the Board's Ends and Executive Limitations
policies, the Executive Director is authorized to establish all
further policies, make all decisions, take all actions, establish
all practices, and develop all activities. Such decisions of the
Executive Director shall have full force and authority as if
decided by the Board.
The Board may change its Ends and Executive Limitations
policies, thereby shifting the boundary between Board and
Executive Director Domains. By doing so, the Board changes
the latitude of choice given to the Executive Director. But as
long as any particular delegation is in place, the Board shall
respect and support the Executive Director's choices.
The Executive Director will meet ORS standards by applying
for grants that strengthen opportunities for Marion and Polk
County children and families. Grants are intended to bring in
additional resources for services in Marion and Polk counties
and to be coordinated with community partners. The
Executive Director will work with the community to mitigate
direct competition for grant funding.

Executive Director Signature: ___________________________________ Date: ___________________________________
Board Chair: _____________________________________________ Date: ___________________________________
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BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

3) Accountability of the Executive Director
Policy Statement

Report Due: March 2021
Compliance
Rating
System

Policy
Effectiveness
Rating

Comments

The Executive Director is the Board's only link to operational
achievement and conduct, so that all authority and
accountability of staff, as far as the Board is concerned, is
considered the authority and accountability of the Executive
Director.
The Board shall not give instructions to persons who report
directly or indirectly to the Executive Director.
The Board shall not formally evaluate any staff other than the
Executive Director.
The Board shall view Executive Director Performance as
identical to organizational performance, so that organizational
accomplishment of Board-stated Ends and avoidance of
Board-proscribed means will be viewed as indicators of
successful Executive Director performance.
As part of the annual Executive Director performance review,
the Executive Committee or designee will complete an annual

5
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staff survey and/or interview that includes questions about
the integrity, competency and supervision as defined in the
Executive Director Performance Review Process Policy. The
Executive Committee will prepare and deliver a report
outlining the feedback from staff to the board chairperson.
The board chairperson will review the report with the
Executive Director and bring significant concerns to the
attention of an ad-hoc committee comprised of the board
officers. The ad-hoc committee will determine whether or not
to forward concerns to the full Board of Directors for action.
The Board Chairperson will receive grievances related to the
conduct of the Executive Director and determine whether or
not to hear the grievance and if so by what process.
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BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Page in Policies
12
12
12
13
12

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

4) Monitoring Executive Director Performance
Policy Statement

Compliance
Rating
System

Report Due: March 2021
Policy
Effectiveness
Rating

The Executive Director's job performance will be
systematically monitored by Executive Director job outputs:
organizational accomplishment of board policies on Ends and
organizational operation within the boundaries established in
board policies on Executive Limitations.

Comments

Need to schedule the Annual Review of the Executive
Director. 2020 and 2021 version.

Monitoring is simply to determine the degree to which Board
policies are being met. Information that does not do this will
not be considered monitoring information.
The Board shall acquire monitoring information by one or
more of three methods:
1. By internal report, in which the Executive Director
discloses interpretations and compliance information to
the Board.
2. By external report, in which an external, disinterested
third party selected by the Board assesses compliance
with Board policies.
3. By direct Board inspection, in which a designated member
or members of the board assess compliance with the
appropriate policy criteria.

7
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The Board shall judge both the reasonableness of the
Executive Director's interpretation and whether the data
demonstrate accomplishment of the interpretation.
The standard for compliance shall be any reasonable
Executive Director interpretation of the Board policy being
monitored. The Board is final arbiter of reasonableness and
shall judge with a "reasonable person" test rather than with
interpretations favored by individual Board members.
All policies that instruct the Executive Director will be
monitored at a frequency and by a method chosen by the
Board. The Board can monitor any policy at any time by any
method but will ordinarily depend on a routine schedule.
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BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

5) Global Board Management Delegation
Policy Statement

Report Due: March 2021
Compliance
Rating
System

Policy
Effectiveness
Rating

Comments

The Board's sole official connection to the operational management,
its achievements and conduct of MPELH will be through the
Executive Director.

Rater Signature: _____________________________________________ Date: ___________________________________
Board Chair: _____________________________________________ Date: ___________________________________
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DEFINITIONS
As used in this Agreement, the following words and phrases shall have the indicated
meanings:
a. Administrative Overhead: Any dollar expended or coordinated by
Agency for Early Learning Services that is not spent directly on services
for children or on preparing and evaluating services for children. This is
the cost of operating administrative functions supporting the delivery of
Early Learning Services by the Early Learning Hub or an Early Learning
Service Provider and may include staff duties such as payroll processing
and data collection, entry, and analysis, and non-program related costs
including space, supplies, and phones. If individuals spend more than
15% of their time on these functions, their salaries and expenses must be
prorated between program and Administrative Overhead.
b. At Risk: A term used to describe children who are considered to have a
higher probability of non-optimal child development and learning.
c. Community of Practice: a group of peers focused on a specific topic,
formed to connect with others, engage in conversations and learning
opportunities and to share resources, ideas, and information that will
benefit the community as a whole.
d. Community Plan or Community Planning: A set of planning
processes and activities, which identifies system, organizational,
professional, and individual assets and needs, in an Early Learning
Hub region. Community Planning and plans are intended to inform
individual Hub investments, goals, objectives, and strategies, as well as
the statewide expansion of high-quality early learning programming,
supports, and services. Planning activities may be initiated at the
discretion of a Hub and/or at the request of the Early Learning Division.
e. Continuous Quality Improvement (CQI): a data-based, reflective,
cyclical system of focused, continuous improvement efforts, designed to
increase positive outcomes for children and families.
f. Coordinated Enrollment: A key strategy implemented by EL Hubs to
build an aligned, coordinated, and family-centered Early Learning
System. Collaborating with partners to coordinate information, eligibility
and applications and successfully match families with an early learning
program, and/or other needed services, based on eligibility criteria,
availability, and as informed by family preferences.
g. Coverage Area: The geographic area in which Early Learning Hub will be
coordinating Early Learning Services and providing the services required
by this Agreement.
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h. Early Care and Education or ECE Settings: Settings in which children
are cared for and taught by people other than their parents or primary
caregivers with whom they live. These include center-based care
arrangements (for example, childcare centers, preschools, and prekindergartens), Preschool Promise, Oregon Pre-Kindergarten, Head
Start and Early Head Start programs, and non-parental home-based
arrangements, in which care is provided in the child’s or caregiver’s
home, and in family childcare homes, which are regulated settings in
which a caregiver cares for multiple unrelated children.
i. Early Educators: Those who care for young children as family,
friend, neighbor, license-exempt, regulated subsidy, registered
family, certified family, or certified center Early Educators.
j. Early Learning Hub or Hub: One of the 16 entities designated by
regional partners to coordinate early learning services, as determined by
rules adopted by the ELC and selected by ELD. The 2013 Legislature
authorized the creation of 16 regional and community-based Early
Learning Hubs to make support more available, accessible, and effective
for children and families, particularly those from underserved
communities. Hubs bring together the following sectors in order to
improve outcomes for young children and their families: Early Care and
Education, K-12, Health, Human Services, and Business.
k. Early Learning Services: Services that support the development of
children, with the purpose of preparing them to arrive ready for
kindergarten. Early Learning Services include but are not limited to: early
education and childcare programming, health services and supports,
home visiting services, Respite Care, and developmental screening.
l. Early Learning Service Provider or Provider: Any entity or professional
working in early learning and development programs including, but not
limited to, center-based and family child care providers, infant and toddler
specialists, early intervention specialists, early childhood special
educators, home visitors, Respite Care providers, related service
providers, administrators, Head Start and Early Head Start teachers,
preschool and other teachers, teacher assistants, family service staff, and
health coordinators.
m. Early Learning System: Cross sector initiative, inclusive of health,
human services, early care and education, housing, etc., working in
concert to coordinate policies, programs, and services, create
infrastructure, improve integration, and achieve scale.
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n. First Tier Subcontractor: A person or company under direct contract to
Early Learning Hub, but due to the nature of their work, have a potential
impact on Early Learning Hub, as well as ELD’s, liability.
o. Goal: Long-range expression of success for a population of
children/families.
p. Historically Underserved Communities Refers to communities that the
Early Learning Council Equity Implementation Committee identified as
African American, Asian and Pacific Islander, English Language Learners,
Geographically Isolated, Immigrants and Refugees, Latino, Tribal
Communities, and Children with Disabilities, Economic Disparities, or of
Incarcerated Parents/Parental Figures.
q. Key Activities: Actions that are carried out in order to achieve
identified strategies.
r. Learning Collaborative: A group of peers working together to
focus on implementing evidence-based practices and to study
and apply strategies, share resources, ideas and lessons
learned.
s. Metric: Any type of quantitative gauge used in the practice of
performance measurement and management.
t. Outcome: The end result of the implementation of a strategy or
strategies that indicates whether progress has been made towards the
overall goal(s)
u. Raise Up Oregon – A Statewide Early Learning System Plan: A
cross sector, 5-year strategic plan, which details the objectives,
strategies, and activities to realize the ELD’s 3 statewide system goals
and vision for young children and their families prior to school entry.
v. Respite Care: Planned or crisis related short-term relief for families and
primary caregivers to restore and strengthen the family’s ability to
continue providing care for At-Risk children.
w. Short-cycle Feedback Loops: A shorter evaluation and reflection
process within the larger CQI cycle that allows for refinement of strategies
and adjustments to implementation of services.
x. Spark: Oregon’s Quality Rating and Improvement System, which offers
quality improvement consultation, professional development, and
resources to help early care and education programs continuously
improve quality, with the intention of improving child-provider level
interactions.
y. Strategy: The specific plan or plans of action necessary to accomplish a
stated objective.
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z. Priority Population: The children and families in the Coverage Area on
which an Early Learning Hub will focus its coordination of Early Learning
Services.
aa. Technical Assistance or TA: The provision of targeted and customized
supports by a professional(s) with subject matter and adult learning
knowledge and skills to develop or strengthen processes, knowledge
application, or implementation of services by recipients. TA may include
coaching, consultation, and professional development advising.
bb.Work Plan: Identification of Key Strategies and Activities the Early
Learning Hub will perform, the roles and indicators the Early Learning
Hub will use, and Outcomes the Early Learning Hub will be accountable
for.
Additionally, ELD identifies the following definitions for consistency with respect to the
equity obligations that Early Learning Hub must meet.
cc. Asset-Based Mindset: A mindset that focuses on seeing potential
rather than deficits and draws upon the strengths of children, families,
and communities to develop and enhance Early Learning Hub’s
services.
dd.Strength-Based Approach: Policies, practice methods, and strategies
that identify and draw upon the strengths of children, families, and
communities to develop and enhance Early Learning Hub’s services.
ee. Systemic Equity Strategies: A plan of actions, a set of policies, and
procedures chosen to create sustainable efforts that promote the service
outcomes that result in greater access and opportunities to all services
that are being provided by the Early Learning Hub to populations
identified as furthest from opportunity.
ff. Historically Underserved Communities: Refers to communities that
the Early Learning Council Equity Implementation Committee identified
as African American, Asian and Pacific Islander, English Language
Learners, Geographically Isolated, Immigrants and Refugees, Latino,
Tribal Communities, and Children with Disabilities, Economic
Disparities, or of Incarcerated Parents/Parental Figures.
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EXHIBIT A
PART 1: EARLY LEARNING HUB COORDINATION
BACKGROUND
The purpose of Early Learning Hubs is to support an aligned, coordinated and family
centered early childhood system in which families receive the support they need to be
healthy, stable, and attached and their children receive the early learning experiences
they need to thrive. Effective early childhood systems integrate a diverse array of
accessible, high-quality services and supports across multiple sectors and domains
(e.g., early learning and development, health and mental health, family leadership and
support) to ensure policies and practices are aligned with goals for equitable early
childhood development.
This work is between the State of Oregon acting by and through its Department of
Education, Early Learning Division (“Agency”) and Early Learning Hub (“Grantee”), each
a “Party” and, together, the “Parties”.
ACTIVITIES
A. In partnership with Governance Council and Parent Leadership Council, the
backbone agency shall lead regional alignment and coordination of early learning
systems including:
Create shared vision for regional Early Learning System, and
Engage cross sector and community partners, and
Engage in system focused problem solving and action, and
Engage in continuous learning and improvement of regional Early
Childhood System plans, and
5. Facilitate strategic convening of sector and community partners
1.
2.
3.
4.

B. Backbone organization shall provide Early Learning Hub Governance Board the
autonomous authority in all planning, investment and implementation decisions.
C. Early Learning Hub shall provide staff to carry out the coordination,
administration, communication, and facilitation roles necessary to promote the
partnership functions listed in Activity A.
1. Provide a minimum of 3 full time employees (FTE) to carry out the core
work of an EL Hub including coordination, administration,
communication, and facilitation. Staffing plan will be at the approval of
the agreement administrator.

30

2. Assure through hiring and professional development that Early Learning
Hub staff are collectively skilled in systems thinking, meeting facilitation,
community engagement, planning, communication, organizational and
financial management, data management, diplomacy and negotiations,
conflict management, change management, and cultural competency.
3. Hub staff will participate in ELD-planned technical assistance and
training, including, but not limited to;
•
•
•
•
•
•

Semi-annual learning collaborative(s)
Monthly communities of practice
Monthly webinars
Work groups, as requested
Monthly check-ins
Annual site visits and/or monitoring

D. Grantees who are also the Backbone Organization for Child Care Resource and
Referral agency in their coverage area will participate in ELD research as
requested to identify opportunities and challenges to increased integration and
alignment.
E. Governance and Stakeholder Engagement
1. Facilitate shared and distributed leadership across Hub region via
convening and leading:
(a) Governance council,
(b) Parent leadership council,
(c) Regional stewardship committee, and
(d) Other stakeholder engagement as necessary.
The above leadership groups should share in shaping meeting agendas, goalsetting, and making decisions about policies, practices, strategies, and
implementation plans.
2. Convene governance membership council at minimum of every quarter.

3. Ensure that Governance Structure has members that meet the following
criteria: families identified as the region’s priority populations in the early
care and education sector plan, Department of Human Services, Child
Care Resource and Referral, and the five sectors required by OAR 414-
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900- 0015; K-12 educators and administrators, Early Childhood Services,
Business, Health care services, and human and social services.
4. Representation of the five sectors must represent the Grantee entire
Coverage Area. If there is more than one county in an Early Learning Hub’s
Coverage Area, Grantee must demonstrate equitable representation from
each sector, in all counties.
5. Grantees who have a federally recognized Tribe (or Tribes) within their
Coverage Area shall make available a position and actively recruit for a
Tribal member(s) until filled.
6. Committee and engagement work shall include stakeholders representing
diverse perspectives, including: families who represent the region’s priority
populations, direct service providers, local leaders, and required sector
partners in all phases of the Hub’s work. Participation should be sought
and fostered from African-American, Tribal, and other communities of color,
including communities that speak a primary language other than English,
as well as organizations serving children experiencing disability and
families of children experiencing disability.
7. Include a parent leadership council within the Hub governance structure.
Ensure membership and active engagement in the Parent Leadership
Council from families who represent the region’s priority population.
8. Participate in ongoing technical assistance w/ ELD staff to assure the
effective operations of the Parent Leadership Council and the integration of
the Parent leadership council within the overall Governance structure for
the region.
9. Follow Oregon’s public meetings laws (ORS 192.610 to 192.695) and
public records laws (ORS 192.311 to 192.431) when conducting business
and in taking official action.
10. Early Learning Hub’s by-laws must include a conflict of interest policy that
complies with all applicable laws and all representatives of the Early
Learning Hub must have a signed conflict of interest statement on an
annual basis.
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11. Ensure that the by-laws of the Early Learning Hub’s governance body
include a clear objective, and transparent decision-making process and
policy for Hub investments that clearly articulates the use of the
Hubs’ conflict of interest policy in all actions and decisions of the governing
body. Early Learning Hub shall not amend by- laws related to work or
services delivered under this Agreement without prior, written approval of
ELD.
12. Ensure that Hub governance council members participate in ELD provided
training on topics supporting their governance roles and responsibilities as
required by ELD.
13. Submit a 30-day prior written notice of proposed governance-structure
design changes to the ELD Agreement Administrator for approval.
14. Provide the necessary financial, logistic, and professional learning supports
and conditions to ensure that governance and parent council members –
especially families experiencing targeted inequities – can fully and
authentically engage in all phases of the work – including understanding
barriers to system goals, designing and implementing strategies, and
learning for continuous improvement.
15. Biennially convene and facilitate the Regional Stewardship Council such
that it is able to carry out its oversight and guidance role in the revision and
implementation of the Hub’s Early Care and Education Sector Plan – which
is an element of the Hub’s strategic plan.
16. Participate in and complete the deliverables as outlined in the ELD
provided Hub’s Early Care and Education Sector Planning
process. Deliverables must be submitted on the ELD provided templates
and approved by the ELD Agreement Administrator pursuant to Reporting
section below.
B. Collaborative Community Planning:
1. Regional System Assessment:

(a) Complete a regional system assessment using a template
provided by ELD. Collect and analyze/interpret qualitative data
from diverse perspectives and sources. Supplement ELD provided
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data with local data to analyze, and interpret quantitative regional
data.
2. Sector Planning:

(a) Convene regional stewardship committee at least once annually to
revise and update ECE Sector Plan utilizing ELD provided
templates. Elements of the plan will include; data gathering and
analysis, stakeholder engagement and updating of priority
populations.

C. Regional Early Learning System Strategic Plan
(a) Develop and/or revise a three-year Strategic Plan that includes;
Objectives, Strategies, Key Activities, and performance
measurements related to the successful implementation of Raise
Up Oregon and other priorities as identified by the Early Learning
Council and/or Early Learning Division and related to the EL Hub
Theory of Change.
(b) Select, adapt, and/or design system change strategies to address
barriers affecting their local early childhood system as identified by
local stakeholders (e.g., families, service providers, leaders, etc.)
and data sources though the system assessment.
D. Annual Work Plan:
1. Develop and submit to the ELD Agreement Administrator for ELD review
and approval, a Work Plan, drawn from the ELD approved strategic plan,
which includes Strategies, Key Activities, and performance measures.
Early Learning Hub’s existing Work Plan shall remain in effect until ELD
reviews and approves Early Learning Hub’s new Work Plan. The
following requirements apply to Early Learning Hub’s Work Plan:

(a) Early Learning Hub shall include in its Work Plan all Strategies and
Key activities related to the successful implementation of Raise Up
Oregon and other priorities as identified by the Early Learning
Council and/or Early Learning Division and related to the EL Hub
Theory of Change.
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(b) Work Plan shall include in its Strategies methods to involve
parents in the operations of the Hub, to solicit and receive
feedback and information from parents in the priority populations
within the Service Area, and to include parent voice in the
governance structure and the governance decision-making
process.
(c) No revision to a previously approved Work Plan may take effect
until Early Learning Hub submits the proposed Work Plan
adjustments to the ELD Agreement Administrator for review and
ELD approves the proposed revision.
(d) The Work Plan shall demonstrate how Early Learning Hub will
align Strategies and related Key Activities described in the Work
Plan with any work or activities performed under the Coordinated
Enrollment program, funded by separate grant agreement.
(e) The Work Plan shall demonstrate how Early Learning Hub will
align strategies described in the Work Plan with work or activities
performed by the regional Child Care Resource and Referral
Agency.
(f) The Work Plan shall demonstrate how Early Learning Hub will
align strategies described in the Work Plan with work or activities
performed by the regional Child Care Resource and Referral
agency, including but not limited to the following collaborations:
1. Work with stakeholders, Early Care and Education partners,
and local Child Care Resource and Referral to identify children
in the Target Population within the Coverage Area.
2. Assist Child Care Resource and Referral in identifying and
promoting professional learning opportunities for the region’s
early care and education providers.
3. Assist Child Care Resource and Referral in identifying,
implementing, and coordinating cross sector strategies to
reduce expulsions and suspensions of Black children, other
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children of color, and children with disabilities from early care
and education settings.
4. Collaborate with Child Care Resource and Referral for building
regional supply. Shared work includes, but is not limited to:
•
•
•
•

•

Raising awareness of child care shortages in the
region,
Serving as the strategic convener,
Identifying partners who will engage in shared action on
regional strategies to build supply.
Building childcare supply that is culturally and
linguistically responsive and accessible to historically
underserved populations in the region.
Engaging stakeholders from, at minimum, families
representing the region’s priority populations, the
business sector, local governance council, and early
childhood learning and care (public and private),
including childcare business owners and providers.

(a) Early Learning Hub shall consider the identified equity needs within its
Coverage Area when developing and implementing its Work Plan.
Early Learning Hub must include equity strategies and activities within
its Work Plan as informed by the biennial sector plan.
(b) Early Learning Hub must complete the equity activities described in
Exhibit C and further detailed in the Agency’s Equity Guidance for
Program year 2021-23, Version 1 (together with any later version of
the “Equity Guidance”) available at [ guidance link ].
Once approved by ELD, Early Learning Hub must perform its work under this
Agreement in accordance with the Work Plan and to ELD’s satisfaction.
E. Continuous Quality Improvement
1. Develop strategies to identify and empower local stakeholders to
champion Hub’s shared vision with organizations, community members,
and elected officials.
2. Design and implement bidirectional communication methods to ensure
timely, ongoing, and culturally and linguistically responsive
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communication about decisions, activities, and progress to stakeholders
in and out of the partnership.
3. Assure stakeholders have the information they need to be informed
members of the systems building efforts.
F. Budget
1. Develop comprehensive financing for the strategic plan that aligns local,
county, state, and national funding to support the effective Hub and their
systems building strategies.
(a) Facilitate the development of a regional comprehensive
children’s budget using template as provided by ELD, with
significant input from stakeholders.
(b) Grantee’s total Administrative Overhead (including any indirect
costs) for funds derived from Agency’s General Fund
appropriations are limited to 15 percent and for funds derived
from Agency’s Title IV-B2 federal funds, to 10 percent of the
Grant Funds.
(c) May, upon written notice to ELD and ELD’s written approval,
move up to 10 percent of the funds in any one Budget category
to any other Budget category. Any other Budget modifications
are subject to and conditioned on ELD’s written approval and, if
applicable, legal sufficiency review and approval by the Oregon
Department of Justice.
(d) Requests for funds shall be submitted within 30 days of the
billing period, using the Electronic Grant Management System
(EGMS). With each request to the ELD the Early Learning Hub
shall submit an expenditure report using the ELD provided
template. Early Learning Hub shall provide any additional
information or further details as the ELD Agreement
Administrator may require upon request.
2. Early Learning Hub must demonstrate a 25% percent local match of the
funds provided through Hub Capacity Funding
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Activity

General Fund

Hub Coordination

Federal Title IVB2
$0

$

Total
$

G. Continuous Quality Improvement
1. Utilize Regional Assessment Plan, ECE Sector Plan and Strategic Plan
to identify and develop regional child and family level outcomes and
indicators of successful implementation.
2. Identify and develop targeted systems change strategies to be tracked
through CQI.
3. Collaboratively identify actions that stakeholders across sectors should
take to implement regional systems change strategies. Identify actions
that align with and contribute to Hub’s regional vision.
4. Continuously coordinate stakeholders in taking actions as defined in the
Hub strategic plan to improve local systems.
5. Use short-cycle feedback loops, including qualitative and quantitative
data analysis, along with feedback from community and family
engagement as part of a continuous evaluation process:
(a) Continuously gather information on implementation to identify
emerging barriers,
(b) Assess the extent to which strategies are impacting targeted
systems changes,
(c) Use feedback to make regular adjustments and
adaptations to address implementation barriers, including
redesigning strategies to better meet local conditions,
(d) Coordinate with partners to fund and scale successful changes.

H. Stakeholder Communications
1. Develop and include in Work Plan strategies to identify and empower
local stakeholders to champion Hub’s shared vision with organizations,
community members, and elected officials.
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2. Design and implement bidirectional communication methods in Work
Plan to ensure timely, ongoing, and culturally and linguistically
responsive communication about decisions, activities, and progress to
stakeholders in and out of the partnership.
3. Assure stakeholders have the information they need to be informed and
active members of the systems building efforts.
REPORTING REQUIREMENTS
Grantee shall complete the deliverable below by the due dates listed below.
Milestone
Work Plan, Budget
Staffing Plan
Quarterly Reports

Regional System Assessment
Hub’s Early Care and Education Sector Plan (ELD
Template)
Strategic Plan
Parent Leadership Council in Place
Monitoring
Governance Membership Roster, Parent Council
Membership List, By-Laws, Conflict of Interest Policy,
Training for Parent Council, Governance Member
Training
25% Match Report
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Due Dates
January 2022, April 2023
January 1, 2022
60 days following the end
of each quarter
(February 28, May 30,
August 30, November 30)
By July 1, 2022
October 1, 2022
February 1, 2023
January 1, 2023
January-May 2023
As requested by Grant
Administrator

Annually

EXHIBIT A
PART 2:
FAMILY SUPPORT AND PRESERVATION SERVICES
A.

BACKGROUND
Early Learning Hub shall provide in the Coverage Area the Family Support and
Family Preservation Services described below. Grantee shall design and deliver
the Family Support and Preservation Services in a manner that supports the Hub
and ELD goals as described in this Agreement. These Outcomes will be reported
using the format and timeline prescribed by the ELD. Family Support and
Preservation Services must be provided in a culturally competent and genderspecific manner that reflects the population, needs and resources of the
community.

B.

ACTIVITIES
Family Support and Family Preservation Services are community-based
services to promote the well- being of children and families designed to increase
the strength and stability of families (including adoptive, foster, and extended
families), to increase parents' confidence and competence in their parenting
abilities, to afford children a safe, stable and supportive family environment, to
strengthen parental relationships and promote healthy marriages, and otherwise
to enhance child development. US Department of Health and Human Services,
Administration for Children and Families.
1.

Family Support Services must (1) be family-focused and targeted to the
family and not only the child or other individual family member(s); (2) be
focused on at- risk families so that the services will have an impact on the
population that would otherwise require services from DHS; and (3) focus
on child welfare (not educational needs or other services which are the
responsibility of other agencies).

2.

Family Support Services may include:
(a) Services, including in-home visits, parent support groups, and other
programs designed to improve parenting skills (by reinforcing parents'
confidence in their strengths, and helping them to identify where
improvement is needed and to obtain assistance in improving those
skills) with respect to matters such as child development, family
budgeting, coping with stress, health, and nutrition. Example of
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programs may include Parenting Classes, Parent-to-Parent Support,
and In-Home Visitation classes;

41

(b) Structured activities involving parents and children to strengthen the
parent-child relationship, including, for example, Healthy Families
Oregon;
(c) Drop-in centers to afford families opportunities for informal interaction
with other families and with program staff, including, for example,
family resource centers;
(d) Transportation, information and referral services to afford families
access to other community services, including child care, health care,
nutrition programs, adult education literacy programs, legal services,
and counseling and mentoring services, including, for example, Dial-aRide, child care referral, and outreach centers; and
(e) Early developmental screening of children to assess the needs of such
children, and assistance to families in securing specific services to
meet these needs, including, for example, Healthy Families Oregon.
C.

FAMILY PRESERVATION SERVICES
Services for children and families designed to help families (including adoptive and
extended families) at risk or in crisis, including:
1.

Service programs designed to help children:
(a) Where safe and appropriate, return to families from which they have
been removed; or
(b) Be placed for adoption, with a legal guardian, or, if adoption or legal
guardianship is determined not to be safe and appropriate for a child,
in some other planned, permanent living arrangement;

2.

Pre-placement preventive services programs, such as intensive family
preservation programs, designed to help children at risk of foster care
placement remain safely with their families;

3.

Service programs designed to provide follow up care to families to whom
a child has been returned after a foster care placement;

4.

Respite care of children to provide temporary relief for parents and other
caregivers (including foster parents);
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D.

5.

Services designed to improve parenting skills (by reinforcing parents’
confidence in their strengths, and helping them to identify where
improvement is needed and to obtain assistance in improving those
skills) with respect to matters such as child development, family
budgeting, coping with stress, health, and nutrition; and

6.

Infant safe haven programs to provide a way for a parent to safely
relinquish a newborn infant at a safe haven designated pursuant to a
state law.

BUDGET
1.

When utilizing federal Title IV-B2 Family Support Services funds, Early
Learning Hub shall comply and require all Providers to comply with the
additional federal requirements applicable to Title IV-B2 Family Support
Services funds in 42 USC 629 et seq., including but not limited to:
maintaining and providing to ELD such documentation as ELD shall
require to comply with federal reporting requirements, 45 CFR Part 92,
and the limitations on the use of Title IV-B2 funds in 42 USC 629d.

2.

Grantee’s total Administrative Overhead (including any indirect costs) for
funds derived from Agency’s General Fund appropriations are limited to
15 percent and for funds derived from Agency’s Title IV-B2 federal funds,
to 10 percent of the Grant Funds.

Activity
Family Support
Services
Family
Preservation
Services
Grand Total
E.

General Fund

$

Federal Title IV-B2
$

Total

$

$

$

$

$

$

Reporting Requirements

Milestone
Quarterly Report, total number of children
served by Family Preservation and Family
Support Services

Due Date(s)
60 days following the end of each
quarter
(February 28, May 30, August 30,
November 30)
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$
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EXHIBIT A
PART 3: KPI
AUTHORITY
Pursuant to ORS 336.101, 336.104 and 329.175, Agency is authorized to enter into a grant
agreement and provide funding for the purposes described in this Grant.
BACKGROUND
The Early Learning Kindergarten Readiness Partnership & Innovation Program (“KPI”) invests in
promising models for connecting early learning and K-3 education across the state, and
promotes community and school partnerships that result in measurable increases in children’s
readiness for kindergarten.
The KPI is designed to establish scalable and replicable models for P-3 alignment at the local
level, with a focus on shared professional development for early learning providers and
kindergarten teachers, supporting successful transitions into kindergarten for all children, and
engaging families as equal partners in children’s learning and development.
ACTIVITIES
Early Learning Hub shall:
A. Target all KPI-funded resources and activities to children and families from priority
populations as defined in the ELD’s Early Care and Education Sector plan.
B. Include families from priority populations in decision-making related to grant funds.
C. Use Grant Funds for Agency-approved activities and priority areas for KPI funding, as
follows:

1. Ready Schools: Use or promote strategies that establish shared professional
culture and practices among educators across P-3 settings, which may include
providing:
(a) Training and technical assistance that brings together P-3
professionals from early care and education settings and P-3
educators in kindergarten through grade 12 settings (K-12) to increase
their ability to implement aligned practices;
(b) P-3 leadership development for early care and education
professionals, as well as K-3 teachers and administrators, which aligns
with and/or leverages the Lead, Learn, Excel model;
(c) Implementation of classroom observation protocols and related
professional development, coaching or professional learning such as
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the Early Development Instrument (EDI), CLASS, or EduSnap, across
early care and education settings and kindergarten classrooms;
(d) Professional development for K-12 administrators and/or kindergarten
teachers on topics such as creating a welcoming school environment
and sharing student learning data with families;
(e) Alignment of curriculum, instructional practices, classroom
environments, assessments and use of data across early care and
education and K-3 settings in ways that promote high quality, culturally
responsive, developmentally appropriate practice; and
(f) With Agency approval, other approaches or strategies designed to
establish and strengthen shared professional culture between the early
care and education and K-12 sectors.
2. Ready Children: Use or promote holistic community approaches to create programs
that target kindergarten readiness for children as they enter the kindergarten
through third grade settings which may include:
(a) Multi-session transition programs for children transitioning into
kindergarten which promote children’s understanding of the school
environment, expectations, and other supports;
(b) Opportunities for children, families, and kindergarten teachers to build
effective partnerships to promote children’s successful transition to
kindergarten;
(c) Strategies that allow educators to understand the children they serve,
including collaboration across educators in the early care and
education and K-12 settings, such as sharing child-level data and work
samples;
(d) Opportunities for families to share information with kindergarten
teachers that will help them better understand children’s skills and
assets at kindergarten entry;
(e) With Agency approval, other activities that support children’s school
readiness.
3. Ready families: Use of systemic, culturally responsive approaches to engaging
families as partners in children’s learning and development, which may include:
(a) Evidence-based or research-informed culturally responsive parenting
education programs designed for families with children ages 0-6;
(b) Parent-teacher home visits;
(c) Two-generation approaches, such as play and learn groups, that
actively engage parents and caregivers in supporting children’s
learning and development;
(d) Programs designed to strengthen parent leadership and advocacy;

46

(e) Programs or campaigns designed to increase kindergarten
attendance; and
(f) With Agency approval, other capacity-building strategies that
strengthen partnerships between families, schools, and the early care
and education sector to support children’s readiness for kindergarten.
D. Additional allowable activities on which Grant Funds may be expended include:
1. Professional development or technical assistance to subgrantees for
implementation of activities within the subgrant;
2. Communications or evaluation activities related to the ELH’s overall KPI strategy or
related to individual programs;
3. Early Learning Hub staffing necessary to implement KPI activities described in
Section C; and
E. Non-allowable activities. Grant Funds may not be used for capital expenditures, such as
building new or remodeling facilities, or to supplant existing federal or state funds. Capital
expenditures do not include operating supplies such as books, curriculum, materials,
manipulatives, or furniture that is developmentally appropriate for young children.
DELIVERABLES
Early Learning Hub shall:
A. Include in its Work Plan all Strategies and Key activities related to the successful
implementation of Raise Up Oregon and other priorities as identified by the Early Learning
Council and/or Early Learning Division and related to paragraph C and D of this
Agreement including:
1. Uses of available data to target funding to children and families in the regions of
priority population;
2. ELH’s process for distributing KPI funds to subgrantees, including which
stakeholders are involved in the decision-making process;
3. Appropriate KPI activities based on local needs, community readiness, and
leadership and organizational factors;
4. Clearly articulated key strategies, activities, deliverables, timelines, subgrantees
and partner organizations, and number of children, families, and early care
education and K-3 professionals KPI-funded activities are anticipated to serve; and
5. Use of the Hub work plan and budget template provided by the ELD, that
addresses each of the required elements.
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B. Execute activities and deliverables identified in the ELD approved work plan, within the
specified budget and timelines and/or provide oversight and technical support to
subgrantees to ensure that they are able to execute activities and deliverables identified in
their work plans and/or memoranda of understanding, within specified budget and
timelines. If the grantee or subgrantee(s) cannot execute the activities and deliverables
identified in their work plans within the specified budget and timelines, the grantee may
amend its work plan, budget, and sub-grants with prior Agency approval.
C. Participate in program evaluation activities, which may include surveys, collection of
community or school level data, focus groups, interviews, document reviews, or other
quantitative or qualitative evaluation approach. Program evaluation methods may evolve
or change over time. It is the responsibility of the grantee to ensure that all subgrantees
are aware of and able to respond to requests for data and information, including
demographic information of program participants, as part of the KPI program evaluation.
D. Participate in technical assistance activities, including but not limited to monthly webinars
and semi annual in-person meetings and/or as requested by ELD;
E. Establish written agreements with ELH/KPI subgrantees that include:
1. Specific deliverables;
2. Timelines in which key activities will take place;
3. Reporting, program evaluation, and data sharing requirements;
4. Project budget;
5. Statement acknowledging the sub-grantee’s role and responsibility to participate in
data collection and program evaluation; and
6. A description of how KPI funds are being blended or braided with local or other
funding sources funding, and furnish copies of all signed agreements to Agency
staff.
REPORTING
Early Learning Hub shall:
A. Submit written quarterly activity reports, on or before the dates indicated below;
Milestone
Work Plan

Due Dates
January 2022
March 2023
60 days following the end
of each quarter (February
28, May 30, August 30,
November 30)

Quarterly Reports
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BUDGET

KPI

Activity

Grand Total

General Fund

$

Federal Title IV-B2
$

$

$
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Total

$
$

EXHIBIT C
EQUITY GOALS AND OBJECTIVES

EQUITY GOALS
All of Agency’s work is in service to children, families and communities to support all of Oregon’s
young children and families to learn and thrive.
Agency knows that communities represent Oregon’s best opportunity to improve educational
outcomes. Strength-based approaches and Asset-based mindsets will support Agency’s efforts to
operationalize equity. Agency recognizes that in order for each and every child and family to learn
and thrive, they must be provided with differentiated, person-centered resources and support.
Agency supports culturally responsive services that are respectful of, and relevant to, the beliefs,
practices, culture, and linguistic needs of diverse consumer and client populations and
communities. Cultural responsiveness refers to the capacity to respond to the issues of diverse
communities. It thus requires knowledge and capacity at different levels of intervention: structural,
organizational, interpersonal, and individual.
Grantee must carry out the following equity objectives when performing Project activities in
furtherance of Agency equity goals.
EQUITY OBJECTIVES
1. Grantee’s entire organization will work to build a climate that promotes acceptance,
inclusion and respect of all individuals;
2. Grantee’s staff must understand the communities they serve, in a non-static manner,
including the communities’ culture, values, norms, history, customs, and particularly types
of discrimination, marginalization and exclusion they face in this country. Grantee must
apply that knowledge to services it provides under this Grant in a responsive, non-limiting
and non-stereotyping manner;
3. Whenever possible, Grantee must interact with program participants according to their
preferred language and cultural norms including social greetings, family conventions,
dietary preferences, welcoming culture, healing beliefs, and spiritual needs;
4. Grantee’s staff will engage in continuous learning about their own biases, assumptions
and stereotypes that limit their ability to be culturally responsive, and to understand how
these biases affect their work with program participants;
5. Grantee will use data concerning needs, demographics and risks of the community in the
determination of which populations to target and prioritize for program participation;
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6. Grantee must require in any subcontract, purchase, or other agreement used to carry out
the Project that the performing entity shall not discriminate against any employee or
applicant for employment because of race, color, religion, age, sex, marital status, national
origin, political affiliation, or the presence of any sensory, mental, or physical disability;
and
7. Grantee must take affirmative action to ensure that applicants and employees are treated
without discrimination because of their race, color, religion, age, sex, political affiliation,
disability, or national origin. Such action shall include, but not be limited to, employment
upgrading, demotion or transfer, recruitment and recruitment advertising, layoff or
termination, rates of pay, or other forms of compensation and training.
EQUITY DEFINITIONS
Asset-based mindset: A mindset that focuses on seeing potential rather than deficits and draws
upon the strengths of children, families, and communities to develop and enhance Grantee’s
services.
Strength-based approach: Policies, practice methods, and strategies that identify and draw upon
the strengths of children, families, and communities to develop and enhance Grantee’s services.
Historically Underserved Communities: Refers to communities that the Early Learning Council
Equity Implementation Committee identified as African American, Asian and Pacific Islander,
English Language Learners, Geographically Isolated, Immigrants and Refugees, Latino, Tribal
Communities, and Children with Disabilities, Economic Disparities, or of Incarcerated
Parents/Parental Figures.
EQUITY ACTIVITIES
Description
1. Complete equity survey administered by
the Agency
2. Identify and complete an equity training
of interest (1/2 day minimum) for all staff
providing services to children and families
under this Grant Agreement
3. Collect demographic data for the services
provided under this Grant Agreement as
instructed by the Agency and identify any
gaps in reaching Historically Underserved
Communities
4. Complete 2023-25 equity orientation
provided by the Agency

Deliverable
Respond to survey

Due no later
than
11/15/2021

Submit proof the training
was completed in the form
of training certificate or
other documentation
Submit annual report

05/15/2023

Submit proof of attending
the orientation

04/15/2023
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05/31/2022
05/31/2023

Reports on equity activities shall be delivered to Agency at [insert Outlook inbox address] by the
deadline described in this Exhibit C.
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Hubinc.org

Supplemental Meeting Items
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Organization Chart
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Veronica Mendoza,
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Kiara Yoder, Community
Alignment Specialist
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Tiffany Miller,
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earlylearninghub.org

earlylearninghub.org
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Connecting every child to a
healthy future.
Congratulations on your new baby!
As a resident of Marion or Polk counties, you are eligible
for visits by a nurse, at no cost to you or your family,
through a new program called Family Connects Oregon.
The visits are designed to support the health and wellbeing of your newborn and your family, and they begin
about three weeks after birth.
The program is starting in a small number of regions
with the goal of reaching all families in Oregon over time.
Marion & Polk counties will focus on two zip codes,
97071 (Woodburn) and 97301 (Central Salem) as the
program launches.

WHAT YOU CAN EXPECT:

WHAT CAN FAMILY
CONNECTS DO FOR YOU?
» Breast- or bottle-feeding support
» Postpartum depression support
» Child care options
» Safe sleep information
» What to do if your baby cries a lot
» Financial resources
» Playgroups and parent support groups

Family Connects Oregon’s mission is to connect you
with health care providers and community resources to
support your whole family.
Our nurses are trained to answer all kinds of questions.
Family Connects is a community-wide effort.

SCHEDULE YOUR VISIT
TODAY

In partnership with Marion County Health and Human Services, Polk
County Public Health and Family Building Blocks, the Marion & Polk Early
Learning Hub is the convening organization promoting Family Connects to
families, partners and providers.

Marion County Early Childhood
Nursing program

Research shows that when families use Family Connects, mothers feel less
anxious, they learn about quality child care options available to them, and
their babies need less emergency care at hospitals.

Call: 503-373-3781
Online: parentinghub.org
version: April 29, 2021 4:00 PM
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Connecting every
child to a healthy
future.
Welcome to Family Connects
Oregon in Marion & Polk Counties

The Family Connects Model

Families in Marion and Polk counties are being offered
visits by a nurse at no cost to the family through a new
program called Family Connects Oregon. The program
supports the health and well-being of newborns and their
families. Visits begin at about three weeks after birth.

Family Connects is a community-wide effort.
The program is starting in a small number of regions
with the goal of reaching all families in Oregon over
time. Marion & Polk counties will focus on those enrolled in OHP and in two zip codes, 97071 (Woodburn)
and 97301 (Central Salem) as the program launches.
RESEARCH SHOWS

Family Connects Oregon nurses are trained
to answer all kinds of questions.

that mothers who participate in
Family Connects are less anxious, they
learn more about child care resources
and their babies need less emergency
care at hospitals.

FOR MOM

» A health check
» Breastfeeding and feeding support
» Talk about changes and things to expect
FOR BABY

» Baby weight and health check

About Family Connects
Family Connects International® envisions a world where all children and their families have
access to a continuum of community-based care to support their health and success. The
Family Connects model is an evidence-based and successfully demonstrated program that
connects parents of newborns to the community resources they need through postpartum
nurse home visits. Family Connects was developed at Duke University and is rigorously
evaluated and implemented across the U.S..

» Support with infant feeding, bathing, crying
and sleeping

» Talk about what to expect as baby grows
FOR FAMILY

» Exploring child care options
» Home safety, parenting and resources
» Playgroups and parent support groups

We encourage you to learn more
about Family Connects Oregon and
share information with the families
you serve.
The Marion & Polk Early Learning
Hub is the convening organization
promoting Family Connects to
families, partners and providers.

Kiara Yoder
kyoder@earlylearninghub.org
503.967.1188
parentinghub.org
familyconnectsoregon.org/
FOR SCHEDULING CALL:
Early Childhood Nursing Team at
Marion County: 503.373.3781

» Community connections as baby grows
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version: April 29, 2021 4:03 PM

FOR MORE INFORMATION:

A Virtual Meet &
Greet

Have you ever wanted to becomeinvolved in our
community by teaching parentingeducationclasses in
Marion County?
Wouldyou like to learn more about parent
education?

Weinvite you to join one of ourMeet & Greets!

Hear from current community parent educators on
their experience
Meet Hub Staff and learn about parentingclasses
and training opportunities
Contact VeronicaMendoza
at
60
vmendoza@earlylearninghub.org
with any questions

Un Encuentro
Virtual
¿Alguna vez ha queridoinvolucrarseen nuestra
comunidadenseñando clases de crianzapara padres
en el condado de Marion?
¿Le gustaría aprender más sobre clases de paternidad
para padres?

¡Le invitamos a que nos acompañea uno de
nuestros encuentrosvirtuales!

Escuchede los educadores depadres actuales en
la comunidadsobre su experiencia
Conozcaal personal del Hub y aprenda sobre las
clases de crianzay las oportunidadesde capacitación
Contactea VerónicaMendoza al
vmendoza@earlylearninghub.org
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con preguntas

CIRCLES FROM THE START: MAGICAL INCLUSIVE EARLY CARE & EDUCATION
THIS TWO PART FREE SERIES IS A MUST FOR ANY EARLY EDUCATOR WHO WANTS
TO LEARN MORE ABOUT CREATING INCLUSIVE PROGRAMS AND CLASSROOMS.
The series includes magical sessions of learning with two of the most sought after experts in the
field of Inclusive Early Education, Dr. Kristie Pretti-Frontczak and Dr. Julie Causton. The
sessions will be filled with practical ideas and strategies, as well as tips and tools that will help
you fall back in love with teaching. You’ll receive tons of ideas for supporting children with
behaviors that we find challenging, learn how to plan lessons that meet the needs of children
with a wide range of skills, and you’ll leave with ideas on how to refuel so you can show up every
day ready to support young children and their families.
Let’s come together to make circles from the start!

prekteachandplay.com/ECE-hub-register

Both Sessions
8:30 - 12:30 PM

Half day live/virtual interactive sessions over ZOOM • Spanish interpretation available
Oregon Registry Online (ORO) Set 1 Credits
TAUGHT BY THE FOREMOST EXPERTS ON INCLUSIVE EDUCATION MEET YOUR HOSTS:

An accomplished author, sought-after speaker, and educator’s educator, Dr. Kristie PrettiFrontczak spent 16 years as a tenured professor in Higher Education at Kent State University
before leaving to lead a {r}evolution in early childhood education. She has spent over 50,000
hours teaching adults best practices in early childhood care and education in locations from
Cincinnati to Singapore. She’s also been teaching adult learners on-line since 1997.

An inspiring author, speaker, and inclusion advocate, Dr. Julie Causton spent 14 years in Higher
Education at Syracuse University before leaving to become the CEO of Inclusive Schooling.
She has spent the past 20 years studying best practices for inclusive education. Her dynamic
presentations focus on engaging ways to educate learners, regardless of age, ability, and/or
location.
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CÍRCULOS DESDE EL PRINCIPIO: CUIDADO Y EDUCACIÓN TEMPRANA MÁGICA
ESTA SERIE DE DOS PARTES ES IMPRESCINDIBLE PARA CUALQUIER EDUCADOR DE LA PRIMERA INFANCIA
QUE DESEA APRENDER MÁS ACERCA DE LA CREACIÓN DE PROGRAMAS Y AULAS INCLUSIVAS.
Esta serie incluye sesiones mágicas de aprendizaje con dos de las expertas más codiciadas en el
ámbito de le Educación Temprana Inclusiva, la Dra. Kristie Pretti-Frontczak y la Dra. Julie Causton.

Las sesiones estarán colmadas de ideas prácticas y estrategias, al igual que de consejos y herramientas que lo
ayudará a volver a enamorarse con la docencia. Obtendrá muchas ideas para apoyar a aquellos niños cuyas
conductas encontramos desafiantes, aprenderá como planificar lecciones que suplan las necesidades de niños

que poseen una gran variedad de destrezas, y saldrá con ideas de cómo recargar las pilas, para poder estar
presente cada día, listo para apoyar a los niños pequeños y a sus familias.

¡Juntémonos para formar círculos desde el principio!
SESIONES EN VIVO
¡ENAMÓRESE NUEVAMENTE
DE LA DOCENCIA!
APOYAR A LOS NIÑOS QUE PRESENTAN
CONDUCTAS DESAFIANTES

CONSEJOS Y HERRAMIENTAS
ACCESO DE POR VIDA

CÓMO RECARGARSE Y
RENOVARSE
PLANIFICAR LECCIONES PARA
UNA GRAN VARIEDAD DE DESTREZAS

SÁBADO 15/02/21
SÁBADO

INSCRÍBASE AHORA

25/09/21

Ambas Sesiones
8:30 - 12:30PM

PREMIOS

Sesiones interactivas en vivo y virtuales a través de ZOOM •
Se proporcionará interpretación al español
Créditos Aprobados para el Registro de Oregon (ORO) Set 1

CURSO IMPARTIDO POR LAS LÍDERES Y EXPERTAS EN EDUCACIÓN INCLUSIVA. CONOZCA A LAS PRESENTADORAS:

Dra. Kristie Pretti- Frontczak
Autora dotada, oradora y educadora codiciada, la Dra. Kristie Pretti- Frontczak
pasó 16 años como profesora titular en Educación Superior en la Universidad
Estatal de Kent antes de partir para liderar una {r}evolución en la educación
de
la primera
Hapractices
invertido
50,000 horas
enseñando
loslocations from
hours
teachinginfancia.
adults best
in más
earlyde
childhood
care and
educationa in
adultos
las
mejores
prácticas
en
el
cuidado
y
la
educación
de
la
primera
Cincinnati to Singapore. She’s also been teaching adult learners on-line since 1997.
infancia en lugares desde Cincinnati hasta Singapur. También ha estado
enseñando a estudiantes adultos en línea desde el 1997.
Dra. Julie Causton
Autora inspiradora, oradora y defensora de la inclusión, la Dra. Julie Causton trabajó 14
años
en Educación
Superior
en la
Universidad
Syracuse
para
convertirse en
Education
at Syracuse
University
before
leaving todebecome
theantes
CEOde
of partir
Inclusive
Schooling.
Directora Ejecutiva de Inclusive Schooling ( Educación Inclusiva). Ha pasado los últimos 20
She has
spent the past
20 yearsprácticas
studyingpara
best la
practices
for inclusive
education.
Her dynamic
años
estudiando
las mejores
educación
inclusiva.
Sus presentaciones
presentations
focus on en
engaging
ways formas
to educate
learners,a los
regardless
of age,independientemente
ability, and/or
dinámicas
se centran
involucrar
de educar
estudiantes,
location.
de su edad, capacidad y/o ubicación.
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Because kids
don’t come
with instructions.
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Clean User Experience

Enter Child’s Due Date
/ Date of Birth
Enter Family’s Zip
Code
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Choose English or
Spanish

Community Message Promoting Statewide Resources

Questions about coronavirus? The
Wisconsin Department of Health Services
has the latest local info. Keep your family
informed and healthy https://bbtxt.org/2xBi
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User Experience
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Bright by Text’s Unique Offering
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Curated Content Library from Trusted Experts
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Core Content Library - 2nd Trimester to 8 Years Old

70

Access your Data whenever you want

71

Community Message Submission Portal
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Evidence of Impact
Competence

Conﬁdence

Connection

3 mo+

95%

56%

Gain in Cognitive
Development
Among Low-Income
Families

More Conﬁdent and
Informed in their
Role as a Caregiver

Increased awareness
of Local Resources
from a Bright by Text
Community Message
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Independent study conducted by Marzano Research Laboratory in 2018

Bright by Text Wisconsin Licensing Options:
Annual Shared Keyword Partner License - $5,000 (WIKIDS)
Annual Unique Keyword Partner License - $10,000 (YOURCHOICE)

Branding

Targeted
Audiences

WIKIDS
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Drive Community
Engagement

Try Bright by Text for Yourself

Thank You
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Early Learning Division | 700 Summer St NE, Salem, OR 97301
Phone: 503-947-2516 | Fax: 503-947-1955

To: Early Learning Hubs
From: Denise Swanson, Early Learning Hub Operations Manager
Re: Use of Kindergarten and Innovation Program (KPI) Summer Funds
Date: May 4, 2021
Background
The pandemic has had an immense and disruptive impact on Oregon’s children and families. Additionally, COVID19 has disproportionately impacted Black, American Indian/Alaska Native, and Latino/a/x, Pacific Islander
communities; students experiencing disabilities; and students and families navigating poverty. Students, families
and educators have been resilient in the face of the many challenges that have been presented by the pandemic.
Nevertheless many children have experienced a loss of school and community-based learning opportunities as
well as interpersonal connection with their peers.
To address their needs, House Bill 5042A authorizes the Oregon Department of Education (ODE) to expend funds
in the 2019-21 biennium from the Specifically, the budget report directs $4 million General in grant funding be
made available to Early Learning Hubs to support summer enrichment programs targeted at helping children
transition successfully to kindergarten and beyond.
Purpose
Supporting children and their caregivers, including family members and educators, for children’s successful
transition into in-person learning.
Eligible Use of Funds and Focus
Funds will be added to existing Kindergarten and Partnership Innovation Grants. The current activities as
outlined in the grant should guide Hubs in the delivery of summer programming with a specific focus on:
o
Transition programs and activities for children which place an emphasis on promoting
emotional/behavioral regulation and social-emotional skills, which help
orient children to the school facility and learn classroom routines, and which prioritize serving children
who have not had access to preschool or in-person learning in the K-3 setting. Components of child
specific transition programming like jump starts must include elements of in person learning. Hybrids
that include both in-person and distance learning are allowable.

Culturally responsive capacity-building opportunities for families and primary care givers to
help them support children’s successful transition to kindergarten through promoting learning and
social-emotional development at home and which help parents to build capacity and skills for
partnering successfully with children’s teachers and others in the kindergarten through grade 12 (K-12)
system to support their children’s success;
o

OREGON DEPARTMENT OF EDUCATION
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Two-generation approaches, such as play and learn groups, that actively engage parents and
caregivers in supporting children’s learning and development;

o

o
Professional development for K-12 administrators and/or kindergarten teachers with a focus on
social on responding effectively to supporting children and families in transitioning to inperson learning
o
With Agency approval, other capacity-building strategies that strengthen partnerships and
connection between families, schools, and the early care and education sector to support children’s
readiness for kindergarten.

Expenditure Period and Grant Procedures
•
•
•

•
•
•

Current KPI grants will be amended with additional funds, timelines and reporting requirements.
The funds will be allocated based on the recently updated Hub Funding Formula.
Funding will be allocated in 2 time periods.
o First allocation period is April 15, 2021-June 30, 2021- $1 million
o Second allocation period is July 1-September 30- $3 million
Reporting will be a simplified template on a monthly basis; 30 days after the end of each month.
No match is required.
The goal is to serve a minimum of 2,000 children and families statewide.
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