earlylearninghub.org

Board of Directors Meeting
Thursday, June 4, 2020 |3:00-5:00 PM
Virtually via Zoom
Meeting ID- 829 9456 9360
Password- 818454

Action Time Topic

Action

Page #

3:00

Welcome and Introductions
• Review agenda for real or potential conflicts of interest – All
• Establish any conflicts of interest
Public Comment Period
• Comments should be limited to three (3) minutes
• Please provide copy of written materials to the Executive Director, if available

3:05

Consent Agenda
Staff Recommendation: Approve
1.
2.
3.
4.
5.

3-16

May 2020 Board of Directors Meeting Minutes
May 2020 Executive Committee Notes
May 2020 Regional Implementation Team Notes
May 2020 Collective Action Team Notes
May 2020 Parent/Caregiver Advisory Committee

6. May 2020 Executive Director Report
Action

3:10

Governance
• Review and approve Governance Policy reports February-May 2020

17-32

Action

3:15

Financial Report – David Rheinholdt
• Approve April 2020 Financial Reports

33-36

Inform/
Action

3:30

2020-2021 Draft Budget
• Presentation of budget materials and Finance and Audit Committee update

27-52

Inform

4:00

Inform

4:30

Executive Director Report
• Strategic Planning committee
• ELD updates
• COVID-19 responses
• Housing Alliance
Program Spotlight – MPELH Staff
•
•
•

Inform

4:45

Next Meeting
Date

Virtual Ready for Kindergarten – Veronica Mendoza
Parent education pivots and virtual Parent Advisory Committee –
Veronica Mendoza
Breathe & Connect, and the Professional Learning Community – Skye
Hibbard Swanson

Board Member Announcements
Thursday, July 2, 2020 at 3:00-5:00pm- Virtual via Zoom
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52-57

Meetings of Interest
MPELH Parent/Caregiver Advisory Committee
Dates

Time

Location

6:00 pm to 8:00 pm

AC Gilbert House

Time

Location

10:00-11:30am

MPELH Conference Room, unless
designated otherwise

Date

Time

Location

Recurring 3rd Thursday of month

9:00 am to 11:00 am

Boys and Girls Club of West Salem
Lancaster Family Medical Center

2nd Wednesday of Every Month*
*Hiatus during summer months (July
and August)
Regional Implementation Team
Date
Second Friday of Every Month

Collective Action Team
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June 2020 Consent Agenda – Action Item
Staff Recommendation: Approve
1.
2.
3.
4.
5.
6.

May 2020 Board of Directors Meeting Minutes
May 2020 Executive Committee Notes
May 2020 Regional Implementation Team Notes
May 2020 Collective Action Team Notes
May 2020 Parent/Caregiver Advisory Committee Notes
Executive Director Report
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Board of Directors Meeting Minutes
Thursday, May 7, 2020|3:00-5:00 PM
X

X
X

X

Angie Blackwell,
Confederated Tribes of
Grand Ronde
Levi Herrera-Lopez, Mano a
Mano
Kim Parker-Lleranas,
Willamette Workforce
Partners
Jim Seymour, Community
Member

MPELH Staff
Valeria Atanacio, Preschool
Promise Coordinator
X

Tiffany Miller, Program and
Communications Support

X
X

Phil Blea, Marion County
Children’s Behavioral Health

Kerry Blum, Polk County
Children’s Behavioral Health

Andy Gardner, North Santiam
School District
Christy Perry, Salem-Keizer
Public Schools

Stacy Lake, DHS Child Welfare
X

David Rheinholdt, Rheinholdt
Insurance

X

Dorie Vickery, Community
Member

X

Carina Ventura,
Parent/Caregiver Advisory
Committee

X

Lisa Harnisch, Executive
Director

Margie Lowe, Performance &
Fiscal Officer

Skye Hibbard, BCN Project
Coordinator

Kiara Yoder, Screening & Care
Systems Coordinator

X

X

Donalda Dodson, Oregon Child
Development Coalition
Dave Novotney, Willamette
Education Service District
Jimmy Jones, Mid-Willamette Valley
Community Action

Veronica Mendoza, Family
Engagement Coordinator

Guests : Denise Swanson, Early Learning Division. Larry Grant and Teresa Rawlins, Grove, Mueller & Swank. Ormond Fredericks,
Department of Human Services Child Welfare.

_____________________________________________________________________________________
Action Summary
• Appointment of Carina Ventura to the Board of Directors;
• Ratified an additional 3-year term for Donalda Dodson, Kerry Blum, David Rheinholdt, and Dorie Vickery;
• 2019 Fiscal Year Audit;
• March 2020 Financial Reports;
• Consent Agenda

Topic
Welcome and Introductions
Board members introduced themselves.
Conflict of Interest
There was no declared COI for the May meeting.
Governance
The Nominating Committee recommended Carina Ventura as the parent representative of the Parent/Caregiver
Advisory Committee to the Board of Directors.
Angie Blackwell moved to appoint Carina Ventura to the Board of Directors. Donalda Dodson seconded. Motion
passed.
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June is the end of the Board terms for a few board members. The Nominating Committee recommends re-election of
Dorie Vickery, Kerry Blum, Donalda Dodson and David Rheinholdt to an additional three-year term as a MPELH Board
members.
Jimmy Jones moved to elect Dorie Vickery, Kerry Blum, Donalda Dodson and David Rheinholdt to additional terms as
Board members. Christy Perry seconded. Motion passed.
Audit Report
Teresa Rawlins, CPA from Grove Mueller & Swank P.C. presented the Fiscal Year 2019 audit report. Nothing major
changed this year but there is a new standard for presentation with non-profit financial reporting. Teresa walked
through the changes in accounting principles:
• Balance sheet description of net assets now include with or without donor restrictions. The summary shows
what can and cannot be done with donor restrictions.
• The types of expenses summarize the total program expenses and management and general expenses;
• New liquidity and availability show what current assets are available to use in the next year;
• Financial allocation for personnel, office space, insurance and professional fees that are allocated based on
estimates of the benefit received by each program or supporting service.
• Prior period adjustment included reclassifying appropriate expenses make use of funding of program
activities. Reflected restrictive and unrestricted changes that caused a change in the net asset categories.
A Board member asked why the Hub ended with $300,000 more equity this period than the last. Primarily because
the cash balance went up so much.
The official Board letter is consistent with previous years and highlights the accounting presentation standards and
recommendations on the preparation for the trial balance prior to the audit. Staff have already developed internal
processes that will remedy the concern.
Jimmy moved to approve the 2019 Fiscal Year Audit Report. Dorie Vickery seconded. Motion passed.
Financial Report
David Rheinholdt presented the March 2020 financial reports. March 2020 included revenues of $444,747. The total
expenses for March was $493,562 that includes Preschool Promise provider payments and Kindergarten Partnership
and Innovation grant partners for local coordinators and site activities. The Balance Sheet includes assets of
$3,927,689 and current liabilities of $755,222.
Andy Gardner moved to accept the March 2020 Financial Reports. Christy Perry seconded. Motion passed.
Consent Agenda
The May consent agenda was included in the Board packet.
Angie Blackwell moved to approve the consent agenda as presented. Jimmy Jones seconded. Motion passed.
Early Learning Division Update
Denise Swanson attended the May Board of Directors meeting to share what is happening at the Early Learning
Division. The Preschool Promise (PSP), Oregon Prekindergarten (OPK) and Equity Fund request for application
process closed May 4th. The state received 269 applications around the state for PSP, 30 for OPK and 63 for the
equity fund. They do not yet have the regional numbers of who applied but will share when is available. The ELD will
use the Preschool Development Grant and upcoming Student Success Act to fund the coordinated enrollment work.
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Will look a little different depending how the budget reflects upcoming legislation. Trying to fund PSP using general
fund and expansion dollars. Released to the Hubs before the pandemic the budget on a hiring a full-time equivalent
position and dollars for marketing and materials related to coordinated enrollment.
The ELD is providing resources and materials for COVID response to child care. Emergency care is going to be
extended until the reopening starts around the state. Providing supports and materials for perishable and nonperishable products. The Governor has asked all state agencies to plan for an 8.5% budget reduction. The ELD will be
thinking through what reductions may come on the budget. More to come as we move forward in the next couple of
weeks.
COVID Response
The Hub has pivoted the work in all aspects. Key ways:
• Connecting with the community through Facebook and our website. We have adjusted to bring resources
together in one place. Creating bridges to and from organizations;
• Working with the community to help stand up emergency child care;
• Adjusting how we look at parent education and parent support. Modifying the trainings with Ready! For
Kindergarten and more series-based evidence-based curriculums.
• Partnering with Willamette Education Service District’s community of practices. They are modeled after
professional learning communities designed to assist early childcare educators on how to maintain that
connection with children in their preschool or care.
• Partnering with Marion County Health and Human Services to offer virtual support groups in English and
Spanish for parents who need a little additional support.
• Connecting with Auburn and Hallman elementary schools’ principals. There are spots in those
neighborhoods that are food deserts where schools have a hard time connecting with families. Some still
having internet connectivity issues. Looking at additional places to distribute food. Working with the
Children and Families Commission community resource project to process. Families in those neighborhoods
can request services through the community resource networks.
Board members shared suggestions for the Hub to ponder around early learning? they wish to share?
• Kindergarten registration. Kindergarten numbers are way down;
• Recruiting for Regional Head Start summer program through Oregon Child Development Coalition in Polk
and Woodburn and Community Action in Salem, Independence, and Stayton. There are potentially 325-330
upcoming kindergarteners that may be interested in the program.
• Department of Human Service child abuse hotline has reduced to about 70% of the average calls due to
schools not being in session. Concerned about vulnerable children out there. Play closer attention to the
children who are vulnerable.
• Salem Keizer School District is expecting to receive $0 from the Student Success Act dollars. What is the
potential for a June session? A lot to be decided budget wise is coming in the coming months.
Strategic Plan
The Executive Committee have been talking about updating the strategic plan. Need to be in a position to look at our
community and ways to support the community without relying on state funding. Lisa and Jim propose to convene a
small committee to begin guiding the strategic planning process. Board members agree the schedule is ambitious
but the process will be flexible. The strategic planning subcommittee will identify and recommend modifications to
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said goals or objectives. Jim will appoint a board strategic planning subcommittee. Will be looking at it from a broad
community point of view.
Executive Director Report
•

•

•

•
•

With the pandemic, the State budget is in a precarious position. Lisa will keep the board apprised of what
comes forward from the ELD. As of now there is no direction what the ELD will propose as part of the state
agency proposed budget reductions. The state may look at different program streams to budget cut such as
Hub Coordination or Kindergarten Partnership and Innovation (KPI). Will be having conversations with Brett
Walker to talk about the work that is happening and how the work can be pivoted with KPI coordinators to
continue family engagement. Looking at different options for the vertically aligned professional
development.
Preschool Promise (PSP)- the Hub applied for 100 slots on behalf of a few home-based providers. All the
work the community has done is the most collaborative RFA season. Lisa shared the PSP 2.0 approach that
includes what the Hub currently does for existing PSP providers. Only working with those in-home providers
who need extra support. Aligned with the Early Care & Education sector plan, supplies the literacy, dental,
health screening, data collection, reporting and all the wrap around supports. Lisa anticipates providers who
did not get selected or who were on the cusp of applying could be brought under the Hub’s umbrella.
Coordinated enrollment- the funding from the state allocation of $153,000 was prior to COVID-19 that was
meant to support staffing, system building and outreach with all preschool partners in the region. The Hub
will do outreach, eligibility and placement of children in PSP programs, except for those providers with
Oregon Prekindergarten or Head Start. Beginning to look at forms and processes to support this work.
Looking at an electronic system that is specific for preschool programs to make sure that from a data
management and security point of view.
Mid Valley Economic Recovery Team update- a group of business leaders looking at what reopening will look
like in Marion and Polk counties.
Family support funds- organizations that applied were selected and contracted with. Meeting a great need
particularly right now.

Board Member Announcements
•
•

Kim Parker-Lleranas- During the mid-valley economic recovery call the child care system is brought up every
time. This crisis is providing the time to fix and improve the child care system and increase awareness.
Department of Human Services- later this month the state will be issuing pandemic EBT for families that
have children who receive free or reduced lunch. It will automatically be added to families that currently
receive SNAP benefits or if they do not have it they will receive a card. More information to come as time
goes on.

Next Meeting: Thursday, June 4, 2020 at 3:00-5:00pm- Tentatively, Willamette Education Service District Oregon
Room; likely virtually
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MPELH Executive Committee Meeting Agenda
Wednesday, May 13, 2020 |8:00 – 9:30 am
Jim Seymour, Donalda Dodson, David Rheinholdt, Dave Novotney, Dorie Vickery, Phil Blea, and Lisa Harnisch

Topic
Financial Reports
Lisa presented the April 2020 financials. Funds from the Oregon Department of Education Electronic Grants
Management system are recorded as receivables for this month for Hub Coordination and Preschool Promise.
April 2020 included revenues of $757,104. April 2020 total expenses were $360,271 that includes Preschool
Promise payments to providers and office space rent for the quarter. Also includes the reserve requirement
made up of unrestricted assets and Preschool Promise. At this point in the fiscal about 73% of the year is
completed with 68% expenditures. The Hub is awaiting invoices for Kindergarten Partnership & Innovation
expenditures. Some of the expenditures will be a bit lower due to the COVID-19
Dave Novotney moved to approve the April 2020 financial reports. Dorie Vickery seconded. Motion passed.
2020-2021 Draft Budget Overview
Lisa walked through the 2020-2021 budget proposal presentation. The finance and audit committee convened
last week to set the framework. The intention to the budget takes into account potential budget cut scenarios
and sets up process for staff to review principles to how to handle the reserves. Anticipates taking this to the
board in June.
The budget assumptions include personnel costs; continuation of major initiatives/funding streams; makes
corrections to funding streams where it may be different (e.g. Preschool Promise transitions out of the Hub) and
the removal of the child care networks; the reserve requirements for the year is $500,000 for 3 months contract
and 6 month staff costs; declining grant resources (Oregon Parenting Education Collaborative, Kindergarten
Partnership and Innovation (KPI), and Hub Coordination), loss of in-kind and the impact from Willamette Valley
Partners; and COVID-19 budgetary impact on state funding. The Early Learning Division anticipates an 8.5%
reduction in funding as part of the Governor’s direction. It would account for a 13% statewide reduction in Hub
Coordination ($144,000 for MPELH) and elimination of KPI funding. The impact of the budget reductions will
require a reconfiguration of the budget regarding use of reserve funds to support current (or renewed)
initiatives.
The next steps in budget development to consider is retooling the School Readiness and KPI activities based on
COVID budget reduction; considerations on how to best utilize reserves to support activities (e.g. KPI), and
modify expectations with local partners on the changing funding priorities.
Lisa and Margie walked through the summary of the current year budgets of the various funding streams and
proposed budget. Every funding stream includes revenue and an overview of what is expected. The total budget
is about $1.7 million and takes into account the lower reserve requirements that budget allows the Hub to run
out the contract obligations for three months and staff salaries for six months.
Lisa walked through budget summaries of all initiatives. Some highlights
- Takes into account the potential 13% reduction in Hub Coordination;
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- Will have a phase 2 part of the sector plan that is budgeted for;

-

-

-

KPI resources may be significantly reduced or eliminated due to state budgetary concerns. This is the
area where the Board can discuss the use of the reserves.
OPEC declines by $10,000 yearly. The Student Success Act did include parent education funding;
however, given the pandemic and the budget forecast, these additional resources are not included in
the proposed budget. Should there be additional funding, we will bring that back to the board.
Coordinated enrollment for Preschool Promise is a new funding stream for the Hub. It would fund the
coordinator, setting up the system, connecting with families, working with providers, marketing and
outreach for Preschool Promise.
Care Connect is a key initiative, but no dedicated funding stream for the work. We have been able to
continue the work through carryover and/or as part of other funding streams.

The Finance and Audit Committee agrees there needs to be further discussion about the reserves and what the
budgetary reductions will be. Recommend this package to take to the Board meeting in June with the caveat that
we will need to bring back the budget based on the realities we are in.
Donalda moved to present the proposed budget at the June Board of Directors meeting with the caveat that it
may need to be amended very soon. Dave seconded. Motion passed.
Governance Policy Review
The Executive Committee reviewed aspects of the Executive Limitations section of the Governance Policies. The
Hub is green in compensation and benefits, financial planning/budgeting and financial conditions and activities. It
was very helpful doing this with the budget exercise we are in and plus with the audit recommendations moving
forward. The full compilation from February-May will be presented at the June Board of Directors meeting.
Dave moved to accept the report on Executive Limitations. Dorie seconded. Motion passed.
Updates
•

Strategic Planning committee – Jimmy, Donalda, Jim, and Carina have agreed to be part of the
committee. Hopeful to meet the last day in May to get the process moving. This will be a very fluid
process.
• Early Learning Division updates- anticipating a lot of changes and how the division looks at the work.
Kindergarten Partnership & Innovation is on the chopping block so Hubs are tasked with budget
forecasts. Conversation around coordinated enrollment is being looked at. Superintendent will wonder
what the wind down will be for KPI.
• COVID -19 adjustments: parent education; distance delivery- meeting with providers where they are at
through professional learning communities and offering virtual parent education opportunities.
• Parent Caregiver Advisory Committee has been very critical in the last few months. The parents are
working on personal and professional development and being very critical to planning the coordinated
enrollment.
June 4 Board Meeting – Virtual via Zoom
• Executive Director report
• Consent agenda
• Financial Report
• Budget review (first reading)
• Governance Report
• State update
• Program Review
Next meeting: Wednesday, June 10th- 8:00-9:30am. Virtual via Zoom.
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Regional Implementation Team Meeting Notes
Thursday, May 21, 2020 |1:00-2:30PM
Eva Pignotti, Margie Lowe, Teresa Urban, Shannon Vandehey, Stephanie Whetzel, Autumn David, Valeria Atanacio,
Nanct Gamino, Shanna Aldis, Sonia Kool, Kiara Yoder, Lisa Harnisch, Tiffany Miller and Kiara Yoders.

______________________________________________________________________________________

Topic
Early Learning Division Updates around Coordinated Enrollment
Lisa Harnisch shared a variety of updates from The Early Learning Division:
• Began debating and reviewing all the Preschool Promise applications;
• All state agencies have participated in a budget exercise. The ELD is anticipating an 8.5% reduction;
• There is a proposal to reduce Hub Coordination and the removal of Kindergarten Partnership & Innovation.
What is unknown at this point is the Student Success Act. Hub staff are not sure extent to what the division is
expanding Preschool Promise and unsure the ramifications of the budget.
Coordinated Enrollment
Coordinated enrollment has three primary buckets:
• Coordinated outreach- continue region wide marketing and outreach for ALL preschool programs including
0-2 and Early Head Start
• Eligibility- follow state guidelines for eligibility for Preschool Promise
• Placement and selection- enrollment of children in selected Preschool Promise program to meet family
need
The overarching goal of the Hub and partners is to:
• Provide a high value, family centered coordinated enrollment experience for every family.
• Promote parent engagement and participation in all preschool programs
• Resolve questions in a timely manner.
At the previous Regional Implementation Team meeting the following core principles were identified:
• Consider children with special needs and the supports to best serve them, including environment
• Consider how children are identified with special needs: is there criterion to be included?
• Centralized location to apply for programs- be a one stop shop, streamline for families
• One application, then families get connected behind the scenes to the program
• Warm hand off with families to programs- to Preschool Promise or other programs
• Make sure networks are informed of key elements that parents really need to know like deadlines, options,
etc.
• Consider COVID-19 strategies to ensure we are reaching out to families
Coordinated enrollment next steps include:
• Outreacho Preschool rocks flyers with revisions to take place the week of June 5th
o Social media
o Preschool Promise brochure with built-in interest form
• Intake of Information/Interesto Digital interest form
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•

•

o Central email address at preschoolpromise@earlylearninghub.org
o Phone option with call hours and a bilingual voicemail
Partnershipo Warm hand-off
o Sharing information
o Memorandum of Understanding
Aligning our timelineso Early Learning Division timeline to be shared
o MPELH timeline for coordinated enrollment
o With all agencies

A conversation was held on what other considerations need to be made when planning for coordinated enrollment.
• MPELH is currently vetting database systems that could allow for better information sharing amongst
families specifically for eligibility and enrollment needs, keeping a regional waitlist and be made for
applying to Preschool Promise a lot easier
• A disclaimer that the programs are not necessarily the only recommended instead they are referrals;
• Explanation of what is quality childcare is;
• Put what school district older siblings may attend to assist in tracking and aligning placement;
• Ensure clear communication between partners to not confuse parents;
• A centralized person to communicate with parents;
• Request with the Early Learning Division the use of their NACCRA system;
• Clear processes that follow FERPA Guidelines.
School Readiness & Kindergarten Transition
The Hub is working with the local Kindergarten Partnership & Innovation (KPI) coordinators to gauge where all site are
and beginning to pivot the work to connect with families. Lisa shared how sites and the Hub have begun pivoting
parent education and parent support activities:
• Brainstorming virtually accessible options while being cognizant from an equity point of view that internet
and some platforms do not work for all
• Working with a variety of organizations such as Options Counseling, Marion County Health & Human
Services, and Family Building Blocks
• Virtual Ready! for Kindergarten
• Polk County Family & Community Outreach family game night.
• Through Care Connect hosting Professional Learning Communities
• Trauma informed environmental assessment tool guide for child care providers in home or centers. Seeking
input via stakeholders to develop the tool
• Zoom live ORPATS training on autism
Announcements
•
•

Community Action Head start is starting a summer program for children going into kindergarten in the fall or
with diagnosed disabilities for 8-week care. Community Action is hiring full time classroom aids and bus
drivers. The Hub will help promote the job postings.
Willamette Education Service Districts’ superintendents approved their Student Success Act proposal.

Next Meeting Date: June 18, 2020. 1:00-2:30pm. Virtual via Zoom
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Collective Action Team (CAT) Meeting Agenda
Thursday, May 21, 2020
Jan Cain, Skye Hibbard Swanson, Veronica Mendoza, Stephanie Gilbert, Kiara Yoder, Alyssa Gaiser, Carrie Kasperick,
Chelle Bettis, Elide Sanchez Rivera, Margie Lowe, Tiffany Miller, Michael Finlay, Nelva Ojeda, Sara Holland, Sarah Walton,
Sarai Valverde, Teresa Gomez, Sean Aker, Lisa Harnisch, and Valeria Atanacio

Topic for Discussion
Welcome – Skye Hibbard-Swanson, MPELH

Guided Group Stress Reduction Activity – Jan Cain, LPC
Jan led a guided group stress reduction exercise for the entire Collective Action Team in honor of
Mental Health Awareness month.
Coordinated Outreach for Preschool – Tiffany Miller, MPELH
Tiffany Miller shared an update on the Coordinated Outreach for the Hub region. Partners in local
head starts, school districts and Preschool Promise convene monthly to plan preschool messages
outreach strategies, and now beginning to plan for Coordinated Enrollment. You may have seen the
blue Preschool Rocks flyers, billboards, or signs around the towns. This year we have included Earl
Head Start and other programs for babies. It is called Infants, Toddlers and Two’s. The flyer will
ready for distribution after the new Preschool Promise providers are announced after June 4th. Watch
on Basecamp for the flyers and if you would like hard copies contact Tiffany at the Hub.
Mid-Valley Parenting & Polk County Kindergarten Registration Update – Stephanie Gilbert, Polk County
Family & Community Outreach
Each school in Polk County is doing a Fam Jam drive through for Kindergarten registration. Families are
provided bags with the registration information, an activity book, art projects, books, and manipulative
to prepare for Kindergarten. About 100 kids coming through for the first few weeks.

Parent education is doing traditional things like a Zoom class and the one getting most attention is the
Family Game Night. Every week families receive a box with games and information around the
Strengthening Families curriculum for families with kids ages 10-14. They are beginning to look into
offering a Family Game night using the Make Parenting a Pleasure for families with young children.
Stephanie shared an update on the Resource Center in the Academy Building and mental health suicide
prevention services.
Kindergarten Registration in Other Communities/KPI Sites
Sarai Valverde shared what her sites are planning for kindergarten registration information:
• Woodburn is registering kindergarten students via phone calls and eventually in-person meetings;
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• North Marion sending registration packets home to preschool students;

•
•

St. Paul is mailing registration packets;
Gervais is planning to hold a late summer traditional kindergarten registration.

How can we get children ready for Kindergarten or register for Preschool. How can we get families
ready to transition back into schools:
• Partner with local libraries to incorporate reading and connecting with other children;
• Start Making a Reader Today virtual reading event with volunteers;
• Social stories about “What is coronavirus” and other topics about the pandemic.
Willamette Education Service District Communities of Practice – Sean Aker, Willamette ESD
Sean Aker shared the communities of practice and distance learning resources. There have been about 55
regional educators who have participated in these groups. There are different groups for each of the
following:
• English language learners
• Grades kindergarten through 2nd
• Grades 3rd through 5th
• Middle school
• High school
• Early learning
• Mental health
29 schools in 17 districts participated in the calls, 10 partner organizations, 4 Willamette Education
Service District (WESD) departments and 13 (WESD) programs involved in planning or participation. If
partners are interested in joining the Communities of Practice partners can attend. Sean will share on
Basecamp the information to join.
Next meeting: June 18, 2020, 9:00-11:00 a.m. Virtual via Zoom
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Parent/Caregiver Advisory Committee
Wednesday, May 13, 2020 |1:00-2:30 PM
Angie Cadena, Carina Ventura, Sharon Anderson, Lucy Briseno, Lindsay McElroy, Autumn David, Veronica Mendoza,
Tiffany Miller, and Valeria Atanacio

Topic
Check-in
Veronica Mendoza convened the meeting and asked the parents how they are coping.
Facebook Live Kindergarten Partnership & Innovation activities
Tiffany Miller shared the potential virtual Facebook live miniature trainings the Kindergarten Partnership and
Innovation coordinators are contemplating. Parents suggested the following topics:
• How to navigate homework, email, and curriculum via the Chromebooks. Why it is important to take
the time to homeschool? Why it is important to set aside time and how to help create a support
system?
• How to be better parent advocates on what they need to support their child’s learning. How to
connect with other parents at their schools
• Creating and maintaining family routines
• Snippets of parent education curriculum
• Work closely with a medical provider or nurse to get their children’s inner clocks working
• What the resocialization will be like when going back to school, especially for the little ones
• How to prepare children mentally to go back to school
• Psychological impact the pandemic is having on their children
Board Meeting updates
Tiffany announced Carina officially joining the Board of Directors. In the coming months she will begin
identifying how to share information between the Parent/Caregiver Advisory Committee and the Board of
Directors.
Coordinated Enrollment
Valeria Atanacio shared the purpose of the upcoming coordinated enrollment for Preschool Promise. Parents
comments & suggestion after presentation:
• Add a section where parents can include and specify a Preschool Promise site they would like their child
to attend;
• Ask information and ages of siblings for childcare alignment;
• Parents would like to obtain notification if they were selected or not;
• Parents really like the pre-qualification survey and how this will meet the families where they are at.
There will be a mini-focus group on our June 10th meeting about PAC member’s preschool experience. Parents
are happy to participate in the focus group.
Virtual Parent Education opportunities
Veronica shared the two upcoming parent education and kindergarten transition activities:
• Regain Your Sanity Virtual Support group. Every Wednesday April 29th through June 10th. Topics
covered: Stress management/reduction, healthy coping mechanisms, building a support system, and
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positive coaching.
• Virtual Ready for Kindergarten workshops 3-4’s & 4-5’s in English & Spanish May 11-June 16, 2020.

Marion & Polk Early Learning Hub –
Executive Director Report
June 2020

Preschool
Promise &
Coordinated
Enrollment

•
•

•
•

Communication
– Website and
Social Media

•

Mid-Valley
Economic
Recovery Team

•

•

•
•
•

Parent
Education and
Parent Supports

•

•

•
•

Ready! For
Kindergarten

•

Our application for Preschool Promise was submitted May 4 at 4:44 pm. On
May 22, the Review committee all of the applications for our Hub Region.
There were 28 applicants, requesting for a total of over 800 slots.
Regional Implementation Team/Regional Stewardship Committee continue to
provide guidance to develop key principles for Coordinated Enrollment. We
are waiting for the required specific application materials and tools to support
providers and families through this process.
Training/Professional development on TS Gold Assessments was held during
May. There were in both English and Spanish.
Today, June 3, the ELD sent out notification that the award for PSP will be
delayed due to budget concerns.
We continue to realize a strong social media presence and have been able to
drive traffic to website and provide activities.
Our website, parentinghub.org has been updated to reflect curated sites
related to community responses to COVID.
Childcare has been a big part of the first phase of the state reopening. New
guidance for phase 2 will be forthcoming, along with revised temporary rules.
Childcare providers are really feeling the economic impact, which will
continue given the social distancing requirements.
The first round of grants as part of the CARES Act occurred in May and was
administered by the ELD. A second round of relief funding is anticipated.
The Federal delegation is very supportive of child care and sees the
importance of child care as a part of the economic recovery.
Childcare Provider Learning Community (PLC) in both English and Spanish
continue to meet virtually and facilitated by a behavior coach for providers to
connect with each other. This has been a great support to those participating.
We will be expanding these.
In partnership with Marion County Behavioral Health, Breathe and Connect,
an online parent support opportunity for families continues to occur. We
have adjusted the times and days to be more appealing/accessible for
families.
Materials and books to organizations providers, and schools to get to families.
This will continue throughout April and beyond.
Working with each of the Preschool Promise sites to support family outreach
and connection activities.
Salem Clinic Medical Foundation purchased $30,000 worth of materials to
support the 0-3 ages that Kindergarten Partnership and Innovation does not
cover.
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•

Parent Advisory
Committee

•
•

KPI

•
•

Family Connects

•
•

Community of
Practice with
WESD

•

COVID Relief

•

•
•
•

The virtual Ready! For Kindergarten (RFK) launched and has great
participation. These are being held in Spanish and English. There are over 20
in each class.
Continue to meet monthly remotely
Addition of a mid-month meeting for leadership development.
Budget concerns plague KPI. We are not clear what the current statewide
budget concerns will have on this work.
KPI Coordinators are working with their sites to be able to pivot the family
engagement activities to virtual where possible. The focus continues to be
parent engagement to support kindergarten readiness and transition
OHA has requested budget scenarios to support Family Connects. Currently
we have not received any funding to support this work.
The implementation team continues to move slow given the COVID-19
responses happening in the community. MPELH staff continue to meet with
OHA and Family Connects to keep the initial phases moving along.
WESD Communities of Practice, including early learning concluded this month
overall. As an early learning community of practice, we will continue to meet
over the summer months. We will continue to engage in conversations on
how the community can support kindergarten transition given the new
reality.
Carryover funds have been dedicated to support organizations in meeting
needs of families. In talking with community providers, diapers and formula
are a big need.
$6,200 has been granted out to community partners to support the purchase
of diapers.
Over 1800 books have been delivered to families via school lunch sites, and
another 1600 will be distributed over the month of June.
Additional support in the arena of educational supports and social emotional
will be developed and implemented alongside community partners.
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GOVERNANCE PROCESS REVIEW
Mission: To convene, collaborate and catalyze action in our hub region to better align services and resources for children and families.
Vision: Every child is safe, healthy, and prepared to learn. Every family is strong and resilient. Early learning services are coordinated, effective and efficient.
Goals: Coordinated and aligned services, Kindergarten readiness, and family stability

POLICY REVIEW & ASSIGNMENTS SCHEDULE
Policy

Executive Director remunerations will be decided by the Board after a review of monitoring reports received in the last year.
Board
Management
Delegation
Global Ends

Executive
Limitations

Month

February

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

2
3-4
5-6
7-8
9

February

Global Ends Statements

10

April

Board shall establish its cost of governance budget for the next fiscal year

11-12

April

Compensation and Benefits
Financial Planning/Budgeting
Financial Conditions and Activities
Communication and Support to the Board
Asset Protection
Emergency Executive Director Succession

13-14
15
16-17
18-19
20-21
22

May

23
24
25

July

Treatment of Staff
Treatment of Contracting Organizations
Global Executive Limitations

Governance
Process

Review Page
Number

Governing Style
Board Job Description
Agenda Planning
Chief Governance Officer’s Role
Board Secretary’s Role
Board’s Treasurer’s Role
Board Member’s Code of Conduct
Board Committee Principles
Cost of Governance
Global Governance Process

26-27
28-29
30-31
32-33
34
35
36-37
38-39
40-41
42
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March

June

September
October
November
December

BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

1) Unity of Control
Policy Statement

Report Due: February 2020
Compliance
Rating

Policy
Effectiveness
Rating

Only officially passed motions of the Board are binding on the
Executive Director.
Decisions or instructions of individual Board members,
officers, or committees are not binding on the Executive
Director except in rare instances when the Board has specially
authorized such exercise of authority.
In the case of individual Board members or committees or
advisory boards requesting information or assistance, the
Executive Director can refuse such requests that require, in
the Executive Director's opinion, a material amount of staff
time and funds. Board members, committee members or
advisory board members may refer such requests back to the
Board.
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Comments

BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

2) Delegation to the Executive Director
Policy Statement

Report Due: February 2020
Compliance
Rating
System

Policy
Effectiveness
Rating

The Board shall instruct the Executive Director through
written policies that prescribe the organizational Ends to be
achieved, and proscribe organizational situations and actions
to be avoided, allowing the Executive Director to use any
reasonable interpretation of these policies
The Board in conjunction with the Executive Director will
develop policies instructing the Executive Director to achieve
specified results, for specified recipients, at a specified cost.
These policies will be developed systematically from the
broadest, most general level to more defined levels, and will
be called Ends policies. All issues that are not ends issues as
defined here are means issues.
The board shall develop policies that limit the latitude the
Executive Director may exercise in choosing the organizational
means. These limiting policies will describe those practices,
activities, decisions, and circumstances that would be
unacceptable to the Board even if they were to be effective.
Policies will be developed systematically from the broadest,
most general level to more defined levels, and they will be
called Executive Limitations policies. The Board will never
prescribe organizational means which are the authority of the
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Comments

Executive Director.
As long as the Executive Director uses any reasonable
interpretation of the Board's Ends and Executive Limitations
policies, the Executive Director is authorized to establish all
further policies, make all decisions, take all actions, establish
all practices, and develop all activities. Such decisions of the
Executive Director shall have full force and authority as if
decided by the Board.
The Board may change its Ends and Executive Limitations
policies, thereby shifting the boundary between Board and
Executive Director Domains. By doing so, the Board changes
the latitude of choice given to the Executive Director. But as
long as any particular delegation is in place, the Board shall
respect and support the Executive Director's choices.
The Executive Director will meet ORS standards by applying
for grants that strengthen opportunities for Marion and Polk
County children and families. Grants are intended to bring in
additional resources for services in Marion and Polk counties
and to be coordinated with community partners. The
Executive Director will work with the community to mitigate
direct competition for grant funding.

Executive Director Signature: ___________________________________ Date: ___________________________________
Board Chair: _____________________________________________ Date: ___________________________________
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BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

3) Accountability of the Executive Director
Policy Statement

Report Due: March 2020
Compliance
Rating
System

Policy
Effectiveness
Rating

Comments

The Executive Director is the Board's only link to operational
achievement and conduct, so that all authority and
accountability of staff, as far as the Board is concerned, is
considered the authority and accountability of the Executive
Director.
The Board shall not give instructions to persons who report
directly or indirectly to the Executive Director.
The Board shall not formally evaluate any staff other than the
Executive Director.
The Board shall view Executive Director Performance as
identical to organizational performance, so that organizational
accomplishment of Board-stated Ends and avoidance of
Board-proscribed means will be viewed as indicators of
successful Executive Director performance.

Performance review will commence Spring 2020

As part of the annual Executive Director performance review,
the Executive Committee or designee will complete an annual
staff survey and/or interview that includes questions about
the integrity, competency and supervision as defined in the
Executive Director Performance Review Process Policy. The
Executive Committee will prepare and deliver a report

Performance review will commence Spring 2020
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outlining the feedback from staff to the board chairperson.
The board chairperson will review the report with the
Executive Director and bring significant concerns to the
attention of an ad-hoc committee comprised of the board
officers. The ad-hoc committee will determine whether or not
to forward concerns to the full Board of Directors for action.
The Board Chairperson will receive grievances related to the
conduct of the Executive Director and determine whether or
not to hear the grievance and if so by what process.
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BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Page in Policies
12
12
12
13
12

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

4) Monitoring Executive Director Performance
Policy Statement
The Executive Director's job performance will be
systematically monitored by Executive Director job outputs:
organizational accomplishment of board policies on Ends and
organizational operation within the boundaries established in
board policies on Executive Limitations.

Compliance
Rating
System

Report Due: March 2020
Policy
Effectiveness
Rating

Comments

Performance review will commence Spring 2020

Monitoring is simply to determine the degree to which Board
policies are being met. Information that does not do this will
not be considered monitoring information.
The Board shall acquire monitoring information by one or
more of three methods:
1. By internal report, in which the Executive Director
discloses interpretations and compliance information to
the Board.
2. By external report, in which an external, disinterested
third party selected by the Board assesses compliance
with Board policies.
3. By direct Board inspection, in which a designated member
or members of the board assess compliance with the
appropriate policy criteria.
The Board shall judge both the reasonableness of the
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Executive Director's interpretation and whether the data
demonstrate accomplishment of the interpretation.
The standard for compliance shall be any reasonable
Executive Director interpretation of the Board policy being
monitored. The Board is final arbiter of reasonableness and
shall judge with a "reasonable person" test rather than with
interpretations favored by individual Board members.
All policies that instruct the Executive Director will be
monitored at a frequency and by a method chosen by the
Board. The Board can monitor any policy at any time by any
method but will ordinarily depend on a routine schedule.
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BOARD MANAGEMENT DELEGATION
BOARD MANAGEMENT DELEGATION
The Board's sole official connection to the operational management, its achievements and conduct of MPELH will be through the Executive Director.
1.
2.
3.
4.
5.

Unity of Control
Delegation to the Executive Director
Accountability of the Executive Director
Monitoring Executive Director Performance
Global Board Management Delegation

Page in Policies
12
12
12
13
12

Compliance Rating
System

Policy Effectiveness
Rating System

Red = out of compliance
Yellow = near compliance
Green = full compliance

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

5) Global Board Management Delegation
Policy Statement

Report Due: March 2020
Compliance
Rating
System

Policy
Effectiveness
Rating

Comments

The Board's sole official connection to the operational management,
its achievements and conduct of MPELH will be through the
Executive Director.

Executive Director Signature: _____________________________________________ Date: ___________________________________
Board Chair: _____________________________________________ Date: ___________________________________

25

GLOBAL ENDS
GLOBAL ENDS STATEMENTS
1. Global Ends Statements
a.
b.

c.

Page in Policies
1

Children are ready for Kindergarten
Families are stabled and attached
Services for children and families are
coordinated and aligned

2. Board shall establish its cost of governance budget
for the next fiscal year

Policy Effectiveness
Rating System

Compliance Rating
System

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

Red = out of compliance
Yellow = near compliance
Green = full compliance

11

1) Global Ends Statements
Policy Statement

•
•
•

Report Due: April 2020
Compliance
Rating
System

Policy
Effectiveness
Rating

Comments

These remain the Big 3 goals. Given the uncertainty of Hub role
for state perspective, and the COVID-19 world, we need to
modify/enhance the strategic plan to reflect the community need
and MPELH response to meet this need.

Children are ready for kindergarten
Families are stabled and attached.
Services for children and families are coordinated and
aligned

Rater Signature: _____________________________________________ Date: ___________________________________
Board Chair: _____________________________________________ Date: ___________________________________
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The Board shall establish its cost of governance budget for the
next fiscal year during the month of May.

Consider budget item to support governance training? What
would be the desire of the Board to work on?

Executive Director Signature: ___________________________________ Date: ___________________________________
Board Chair: _____________________________________________ Date: ___________________________________
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EXECUTIVE LIMITATIONS
EXECUTIVE LIMITATIONS
The limits of acceptable staff behavior determined by the Board. They are developed in a proactive, but negative and boundary-setting way. They help
determine the staff’s means to ensure prudent and ethical conduct.
Page in Policies
1. Compensation and Benefits
5
Policy Effectiveness
Compliance Rating
2. Financial Planning/Budgeting
3
Rating System
System
3. Financial Condition and Activities
4
Red = eliminate policy
Red = out of compliance
4. Communication and Support to the Board
6
Yellow = improve policy
Yellow = near compliance
5. Asset Protection
4
Green = maintain policy
Green = full compliance
6. Emergency Executive Director Succession
4
7. Treatment of Staff
3
8. Treatment of Contracting Organizations
3
9. Global Executive Limitations
3

1) Compensation and Benefits
Policy Statement

With respect to employment, compensation, and benefits to
employees, consultants, contract workers, and volunteers the
Executive Director will not cause or allow jeopardy to financial
integrity or to public image.

Report Due: May 2020

Compliance
Rating
System

Policy
Effectiveness
Rating

The Executive Director will not:
 Change the Executive Director's own compensation and
benefits, except as those benefits are consistent with a
package for all other employees.
 Promise or imply permanent or guaranteed employment.
 Establish current compensation or benefits that deviate
materially from the geographic or professional market for
the skills employed.
 Create obligations over a longer term than revenues can
be safely projected, in no event longer than one year and
in all events subject to losses of revenue.
 Establish or change pension benefits to cause
unpredictable or inequitable situations, including those
that:
• Incur unfunded liabilities
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Comments

•

•
•

Provide less than some basic level of benefits to all
full-time employees, though differential benefits to
encourage longevity are not prohibited
Allow any employee to lose benefits already accrued
from any foregoing plan
Treat the Executive Director differently from other
key employees

EXECUTIVE LIMITATIONS
EXECUTIVE LIMITATIONS
The limits of acceptable staff behavior determined by the Board. They are developed in a proactive, but negative and boundary-setting way. They help
determine the staff’s means to ensure prudent and ethical conduct.
Page in Policies
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1.
2.
3.
4.
5.
6.
7.
8.
9.

Compensation and Benefits
Financial Planning/Budgeting
Financial Condition and Activities
Communication and Support to the Board
Asset Protection
Emergency Executive Director Succession
Treatment of Staff
Treatment of Contracting Organizations
Global Executive Limitations

5
3
4
6
4
4
3
3
3

Policy Effectiveness
Rating System

Compliance Rating
System

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

Red = out of compliance
Yellow = near compliance
Green = full compliance

2) Financial Planning/Budgeting
Policy Statement
The Executive Director will not cause or allow financial planning for
any fiscal year, or the remaining part of any fiscal year, to deviate
materially from the MPELH Board of Directors Ends priorities, risk
financial jeopardy, or fail to be derived from a multi-year plan.

Report Due: May 2020
Compliance
Rating
System

Policy
Effectiveness
Rating

Comments

The Executive Director will not allow budgeting to:

Risk incurring those situations or conditions described as
unacceptable in the Board policy “Financial Condition
Activities" (see next section below.)

Omit credible projection of revenues and expenses,
separation of capital and operational items, cash flow, and
disclosure of planning assumptions.

Provide less for Board development, outside monitoring,
and outreach during the year than is set forth in the Cost of
Governance Policy (see Global Governance Section: Cost of
Governance)

EXECUTIVE LIMITATIONS
EXECUTIVE LIMITATIONS
The limits of acceptable staff behavior determined by the Board. They are developed in a proactive, but negative and boundary-setting way. They help
determine the staff’s means to ensure prudent and ethical conduct.
Page in Policies
1. Compensation and Benefits
5
2. Financial Planning/Budgeting
3
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3.
4.
5.
6.
7.
8.
9.

Financial Condition and Activities
Communication and Support to the Board
Asset Protection
Emergency Executive Director Succession
Treatment of Staff
Treatment of Contracting Organizations
Global Executive Limitations

4
6
4
4
3
3
3

Policy Effectiveness
Rating System

Compliance Rating
System

Red = eliminate policy
Yellow = improve policy
Green = maintain policy

Red = out of compliance
Yellow = near compliance
Green = full compliance

3) Financial Conditions and Activities
Policy Statement
With respect to the actual, ongoing financial condition and program
expenditures and activities, the Executive Director will not cause or
allow the development of financial jeopardy or material deviation of
actual expenditures from the Board’s established priorities.

Report Due: May 2020
Compliance
Rating
System

Policy
Effectiveness
Rating

The Executive Director will not:

Expend more funds than have been received in the fiscal
year to date unless the Board's debt guideline is met (see
next statement).

Incur debt in an amount greater than can be repaid by
certain and otherwise unencumbered revenues within sixty
days.

Fail to maintain adequate reserves as defined by state
contracts.

Conduct inter-fund shifting in amounts greater than can be
restored to a condition of discrete fund balances by certain
and otherwise unencumbered revenues within the fiscal
year.

Fail to settle payroll and debts in a timely manner.

Allow tax payments or other government ordered
payments or filings to be overdue or inaccurately filed.

Make a single purchase or commitment of greater than
$10,000 that has not been previously authorized within a
Board approved budget, with a $20,000 annual cap.

Acquire, encumber, or dispose of real estate.

Fail to bill for services and diligently pursue receivables.

Make any purchase:
o wherein normally prudent protection has not
been given against conflict of interest;

31

Comments

o
o
o

of more than $25,000 without having obtained
comparative prices and quality;
of more than $50,000 without a clear decision
making process.
Orders shall not be split to avoid these criteria.

Executive Director Signature: ___________________________________ Date: ___________________________________
Board Chair: _____________________________________________ Date: ___________________________________
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Fiscal Year Budget 2020-2021
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2020-2021
Budget
Proposal
June 4, 2020 – Marion & Polk Early Learning Hub Board of Directors Presentation
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Mission, Vision, Goals

 Mission: To convene, collaborate and catalyze action in our hub region to better align
services and resources for children and families.
 Vision: Every child is safe, healthy, and prepared to learn – every family is strong and
resilient – early learning services are coordinated, effective and efficient
 Overarching Goals:
1. Coordinated and aligned services
2. Kindergarten readiness
3. Family Stability
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Visionary Priorities
 Convene and collaborate
 BUILD a connected early learning system that includes health,
early learning, K-12, social services and business partners utilizing
data to guide the work

 Quality early learning
 CREATE a system of choices for parents to access high quality
early learning opportunities

 Support parents
 ENSURE all parents have the tools needed to be successful
parents

 Community Outreach
 BE the valued and trusted resource for the community on the
importance of early learning
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Overview

ECE Sector highlights

Focus on cross-sector
work, capacity building

Transition to more family
focused work ( e.g.
Coordinated enrollment)
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Partnerships: we have
broad partnerships across
all sectors.

 Personnel
 3% COLA on staff anniversary date
 Provision of health insurance, if needed
 3% contribution of simple IRA

Budget
Assumptions

 Continuation of major initiatives/funding streams,
except Preschool Promise (Preschool Promise
transitions to the Early Learning Division July 1, 2020);
and Child Care Networks
 Reserve requirements for this year $500,000 needed
(3 months contract, 6 months staff costs)
 Declining grant resources: state and other
 Loss of In-kind from WVP and impact
 COVID-19/budgetary impact on state funding

42

COVIDAdjustments –
Based on
current ELD
proposals*

 13% statewide reduction ($144,000 for MPELH) in Hub
Coordination
 Elimination of KPI funding stream Anticipate additional
adjustments in the roll of the Hub, i.e. Coordinated
Enrollment
Impact
 Overhead allocation will need to be reconfigured if
funding levels are adjusted
 Decisions regarding use of reserve funds to support
current (or renewed) initiatives

* Subject to Governor and/or legislative action
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Revenue Overview

Hub Coordination: funding
stream to support regional
infrastructure and Hub ability
to meet indicators for
coordinated, aligned and
family centered systems to
support high risk families with
children ages 0-5.

Kindergarten Partnership and
Innovation: specific grant to
connect early learning to
school; and support families in
school readiness

School Readiness: support
school readiness activities
across the region

Family Support: funding to
support families with children
prenatal to age 6.

OPEC and Parent Education:
funding to support parent
education and parent
education capacity building

Coordinated Enrollment: new
funding stream to support the
coordinated enrollment
activities associated with
Preschool Promise
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What is next - Contemplation

Consideration:
retooling School
Readiness/KPI
based on COVID
budget reduction

Considerations on
how to best utilize
reserves to support
activities (e.g. KPI)
and/or support
kindergarten
transition
45

Modify
expectations with
local partners on
the changes in
funding priorities
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47

48

49

50

51

52

Ready! for Kindergarten
Virtual English and Spanish series for ages 3-4 and 4-5
Facebook Live via private Facebook groups connected to the Hub’s page
Preschool Promise partnership with participants from
A variety of Preschool Promise programs such as Arce’s Daycare in Woodburn, Salem-Keizer, and Preescolar
Daycare Jalisco in Independence
Woodburn School District
Scotts Mills Elementary School
St. Mary’s Elementary School, Mt. Angel
Stayton Elementary School

Participants
3-4 Series- 21 English participants and 12 Spanish participants
4-5 Series- 38 English participants and 18 Spanish participants
Total participants: 89

Flexibility of Ready! For Kindergarten to allow innovative programming
during the pandemic
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Parent Education
●
●
●
●

Mini-Grants: Community partners are beginning to pivot to online groups
Family Building Blocks hosting an English & Spanish online social/support group. About 5-6
families attending consistently.
Working with Options Counseling and Family Services to host an online parent/caregiver
4-week support group.
Celebrating Parenting Education Week:
○
○
○
○

The Oregon Parenting Education Collaboration and the Hallie E. Ford Center for Healthy Children
and Families hosted a free webinar series to support the work of parenting education professionals.
Up to four hours of training hours
Self care practices
Use of #CelebrateParentEd to highlight special event for parent educators
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Parent/Caregiver Advisory Committee

-

Pivoted to virtual meetings- Have held two scheduled meetings.
Members maintaining their engagement.
Members requested a socialization hour in between meetings to continue the connection
between each other. Mindful exercises and supporting each other.
Volunteer opportunities for PAC members- Have supported PAC members stay connected
and engaged in community.
Coordinated Enrollment Conversation with PAC members-Focus group to be hosted next
meeting.
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Parent Connection Group
Online Parent Support Groups
Developed and offered in partnership with Marion County Health &
Human Services (Children’s Behavioral Health)
Facilitated by skills trainer and bilingual/bicultural therapist
Open to all caregivers of young children in both counties, regardless
of insurance coverage or current services
Recently launched -- held each week in English & Spanish
Timed so as to provide another option for parents and avoid
duplicating efforts by partner organizations
Focused on helping relieve parents’ stress so they can be more
supportive of their children’s needs and model healthy coping
strategies
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Peer Learning Communities (PLCs)
Two online communities - English and Spanish - for early learning
professionals focused on managing stress and sharing resources
Launched quickly in response to COVID pandemic using consultants
already contracted through Care Connect
Facilitated by behavioral health practitioners (licensed clinical social
worker and a marriage & family therapist) with specialization in early
childhood -- facilitator of Spanish group is bicultural native speaker
based in Woodburn, facilitator of English group is expert on TIC
38 professionals have participated so far
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