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Board of Directors and Management 

Marion & Polk Early Learning Hub Inc. 

P.O. Box 12366 

Salem, Oregon 97309-0366 

 

 

We have audited the financial statements of Marion & Polk Early Learning Hub Inc. as of and for the year ended 

June 30, 2019, and have issued our report thereon dated May 5, 2020. Professional standards require that we advise 

you of the following matters relating to our audit. 

 

Our Responsibility in Relation to the Financial Statement Audit 

 

As communicated in our engagement letter dated November 20, 2019, our responsibility, as described by 

professional standards, is to form and express an opinion about whether the financial statements that have been 

prepared by management with your oversight are presented fairly, in all material respects, in accordance with 

accounting principles generally accepted in the United States of America. Our audit of the financial statements does 

not relieve you or management of its respective responsibilities. 

 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable, 

rather than absolute, assurance about whether the financial statements are free of material misstatement. An audit of 

financial statements includes consideration of internal control over financial reporting as a basis for designing audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered 

the internal control of Marion & Polk Early Learning Hub Inc. solely for the purpose of determining our audit 

procedures and not to provide any assurance concerning such internal control. 

 

We are also responsible for communicating significant matters related to the audit that are, in our professional 

judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not 

required to design procedures for the purpose of identifying other matters to communicate to you.  

 

Planned Scope and Timing of the Audit  

 

We conducted our audit consistent with the planned scope and timing we previously communicated to you. 

 

Compliance with All Ethics Requirements Regarding Independence 

 

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical 

requirements regarding independence.  

 

  



 
 
 
 

 

Qualitative Aspects of the Entity’s Significant Accounting Practices 

 

Significant Accounting Policies 

 

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant 

accounting policies adopted by Marion & Polk Early Learning Hub Inc. is included in the notes to the financial 

statements.  

 

The Organization adopted the new accounting standard Accounting Standards Update (ASU) 2016-14, Not-for-

Profit Entities (Topic 958) – Presentation of Financial Statements of Not-for-Profit Entities. This caused the 

following changes: 

• Updated terminology and presentation on the Statement of Financial Position and Statement of Activities. 

• The Statement of Functional Expenses now details expenses by program. 

• The notes to the financial statements were updated to describe the new terminology and added new 

footnotes describing the Organization’s liquidity and availability of assets.  

 

No matters have come to our attention that would require us, under professional standards, to inform you about (1) 

the methods used to account for significant unusual transactions and (2) the effect of significant accounting policies 

in controversial or emerging areas for which there is a lack of authoritative guidance or consensus. 

 

Significant Accounting Estimates 

 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 

management’s current judgments. Those judgments are normally based on knowledge and experience about past and 

current events and assumptions about future events. Certain accounting estimates are particularly sensitive because 

of their significance to the financial statements and because of the possibility that future events affecting them may 

differ markedly from management’s current judgments. The Organization has no significant sensitive accounting 

estimates. 

 

Financial Statement Disclosures  

 

Certain financial statement disclosures involve significant judgment and are particularly sensitive because of their 

significance to financial statement users. The Organization has no significant sensitive financial statement 

disclosures.  

 

Significant Difficulties Encountered during the Audit 

 

We encountered no significant difficulties in dealing with management relating to the performance of the audit, 

except as relates to obtaining complete and accurate workpapers and fully reconciled trial balance prior to 

commencement of the audit. 

 

Uncorrected and Corrected Misstatements  

 

For purposes of this communication, professional standards require us to accumulate all known and likely 

misstatements identified during the audit, other than those that we believe are trivial, and communicate them to the 

appropriate level of management. Further, professional standards require us to also communicate the effect of 

uncorrected misstatements related to prior periods on the relevant classes of transactions, account balances or 

disclosures, and the financial statements as a whole. Management has corrected all identified misstatements. 

 

  



 
 
 
 

 

In addition, professional standards require us to communicate to you all material, corrected misstatements that were 

brought to the attention of management as a result of our audit procedures. None of the misstatements identified by 

us as a result of our audit procedures and corrected by management were material, either individually or in the 

aggregate, to the financial statements taken as a whole. 

 

Disagreements with Management 

 

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or 

not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be 

significant to Marion & Polk Early Learning Hub Inc.’s financial statements or the auditor’s report. No such 

disagreements arose during the course of the audit. 

 

Representations Requested from Management 

 

We have requested certain written representations from management, which are included in the attached letter dated 

May 5, 2020. 

 

Management’s Consultations with Other Accountants 

 

In some cases, management may decide to consult with other accountants about auditing and accounting matters. 

Management informed us that, and to our knowledge, there were no consultations with other accountants regarding 

auditing and accounting matters. 

 

Other Significant Matters, Findings or Issues 

 

In the normal course of our professional association with Marion & Polk Early Learning Hub Inc., we generally 

discuss a variety of matters, including the application of accounting principles and auditing standards, operating 

conditions affecting the entity, and operating plans and strategies that may affect the risks of material misstatement. 

None of the matters discussed resulted in a condition to our retention as Marion & Polk Early Learning Hub Inc.’s 

auditors. 
 
 

This report is intended solely for the information and use of the board of directors and management of Marion & 

Polk Early Learning Hub Inc. and is not intended to be, and should not be, used by anyone other than these specified 

parties. 

 

 

Very truly yours, 

 

 

 

 

CERTIFIED PUBLIC ACCOUNTANTS  

 









 

 

 
475 Cottage Street NE, Suite 200, Salem, Oregon 97301 

(503) 581-7788 

 

INDEPENDENT AUDITOR'S REPORT 

 

 

 

Board of Directors 
Marion & Polk Early Learning Hub Inc. 
P.O. Box 12366 
Salem, Oregon 97309-0366 

 

Report on the Financial Statements 

We have audited the accompanying financial statements of Marion & Polk Early Learning Hub Inc. (a 

nonprofit organization), which comprise the statements of financial position as of June 30, 2019 and 2018, and 

the related statements of activities, functional expenses, and cash flows for the years then ended, and the 

related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of 

financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted 

our audits in accordance with auditing standards generally accepted in the United States of America. Those 

standards require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 

the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 

risk assessments, the auditor considers internal control relevant to the Organization’s preparation and fair 

presentation of the financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 

internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 

appropriateness of accounting policies used and the reasonableness of significant accounting estimates made 

by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 

  



 

 

 

 

 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 

position of Marion & Polk Early Learning Hub Inc. as of June 30, 2019 and 2018, and the changes in its net 

assets and its cash flows for the years then ended in accordance with accounting principles generally accepted 

in the United States of America. 

Emphasis of Matter – Change in Accounting Principle 

As discussed in the notes to the financial statements, for the year ended June 30, 2019, the Organization 

adopted the Financial Accounting Standards Board’s Accounting Standards Update (ASU) 2016-14, Not-for-

Profit Entities (Topic 958) – Presentation of Financial Statements of Not-for-Profit Entities. The requirements 

of the ASU have been applied retrospectively to all periods presented. Our opinion is not modified with 

respect to this matter. 

 

 

 

 
CERTIFIED PUBLIC ACCOUNTANTS 
May 5, 2020 



 

The accompanying notes are an integral part of the financial statements. 

- 3 - 

MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 2019 AND 2018 

 

ASSETS

Cash and cash equivalents $ 1,964,374    $ 1,123,486    

Grant and contract receivables 1,340,666    1,810,716    

Prepaid expenses 4,901          7,137          

Furniture and equipment, net 2,110 2,532          

Total Assets $ 3,312,051    $ 2,943,871    

LIABILITIES AND NET ASSETS

Liabilities  

Accounts payable $ 482,257      $ 902,156      

Accrued wages and taxes 15,298        14,932        

Accrued vacation 27,366        32,710        

Other accrued liabilities 612            567            

Unearned revenue 77,400        85,000        

Total Liabilities 602,933      1,035,365    

Net Assets

Without donor restrictions 2,425,746    1,665,070    

With donor restrictions, purpose restriction 283,372      243,436      

Total Net Assets 2,709,118    1,908,506    

Total Liabilities and Net Assets $ 3,312,051    $ 2,943,871    

2019 2018

 
 



 

 

MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF ACTIVITIES  

YEARS ENDED JUNE 30, 2019 AND 2018 

 

REVENUE

Contracts and grants $ 6,410,184     $ 106,908       $ 6,517,092     

Donated services and use of facilities 70,092         -                 70,092         

Miscellaneous -                 -                 -                 

Net assets released from restriction 66,972         (66,972)        -                 

Total Revenue 6,547,248     39,936         6,587,184     

EXPENSES

Program expenses 5,712,410     -                 5,712,410     

Management and general expenses 74,162         -                 74,162         

Total Expenses 5,786,572     -                 5,786,572     

CHANGE IN NET ASSETS 760,676       39,936         800,612       

NET ASSETS,  Beginning of year 1,665,070 243,436 1,908,506     

NET ASSETS,  End of year $ 2,425,746     $ 283,372       $ 2,709,118     

Total

With Donor 

Restrictions

2019

Without Donor 

Restrictions

 
 



 

The accompanying notes are an integral part of the financial statements. 

- 4 - 
 

 
 

 

 

$ 5,656,026     $ 180,450       $ 5,836,476     

56,400         -                 56,400         

6,442           -                 6,442           

60,484         (60,484)        -                 

5,779,352     119,966       5,899,318     

5,376,123 -                 5,376,123     

65,495 -                 65,495         

5,441,618     -                 5,441,618     

337,734       119,966       457,700       

1,327,336 123,470 1,450,806     

$ 1,665,070     $ 243,436       $ 1,908,506     

2018

With Donor 

Restrictions Total

Without Donor 

Restrictions

 
 

 



 

 

MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF FUNCTIONAL EXPENSES  

YEARS ENDED JUNE 30, 2019 AND 2018 

 

Salaries $ 544,542            $ 11,744             $ 556,286            

Salary related taxes and benefits 108,336            2,337               110,673            

Computer services 2,394               -                      2,394               

Advertising 53,363             -                      53,363             

Conferences and conventions 6,140               -                      6,140               

Insurance -                      6,654               6,654               

Professional fees 17,678             38,904             56,582             

Contract service expense 4,921,882         -                      4,921,882         

Rent 43,759             14,523             58,282             

Supplies 4,156               -                      4,156               

Travel 9,738               -                      9,738               

Depreciation 422                  -                      422                  

$ 5,712,410         $ 74,162             $ 5,786,572         

EXPENSES

Administrative TotalSchool Readiness

2019

General andEarly Learning/

 
 
 



 

The accompanying notes are an integral part of the financial statements. 
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$ 512,737            $ 11,817             $ 524,554            

97,109             2,116               99,225             

3,765               -                      3,765               

14,492             -                      14,492             

6,077               -                      6,077               

-                      6,598               6,598               

12,443             30,864             43,307             

4,659,840         -                      4,659,840         

44,532             14,100             58,632             

15,987             -                      15,987             

8,719               -                      8,719               

422                  -                      422                  

$ 5,376,123         $ 65,495             $ 5,441,618         

Administrative TotalSchool Readiness

2018

General andEarly Learning/

 
 

 
 



 

The accompanying notes are an integral part of the financial statements. 
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MARION & POLK EARLY LEARNING HUB INC. 
STATEMENTS OF CASH FLOWS 

YEARS ENDED JUNE 30, 2019 AND 2018 

 

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $ 800,612      $ 457,700      

Adjustments to reconcile change in net assets

to net cash provided by operating activities:

Depreciation 422            422            

Increase (decrease) in cash from changes in

assets and liabilities

Grant and contract receivables 470,050      (178,102)     

Prepaid expenses 2,236          (4,248)        

Accounts payable (419,899)     120,467      

Accrued wages and taxes 366            2,316          

Accrued vacation (5,344)        6,141          

Other accrued liabilities 45              (1,359)        

Unearned revenue (7,600)        10,000        

NET CHANGE IN CASH AND CASH EQUIVALENTS 840,888      413,337      

CASH AND CASH EQUIVALENTS,  Beginning of year 1,123,486    710,149      

CASH AND CASH EQUIVALENTS,  End of year $ 1,964,374    $ 1,123,486    

2019 2018
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS 

YEARS ENDED JUNE 30, 2019 AND 2018 

 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

 Nature of the Business 

  

Marion & Polk Early Learning Hub Inc. (the Organization) is a non-profit organization under section 501(c)(3) of 

the Internal Revenue Code with the purpose of development and support of a coordinated system of early learning 

services designed to ensure that every child in the service region zero through six years of age is supported to be 

prepared to enter kindergarten safe, healthy and ready to learn.    

 

Basis of Accounting and Presentation 

 

The accompanying financial statements of the Organization are prepared on the accrual basis of accounting.  

Using this method, revenues are recognized when earned and expenses are recognized when incurred. 

 

 Cash and Cash Equivalents 

 

Cash and cash equivalents include all cash accounts, which are not subject to withdrawal restrictions or penalties, 

and all highly liquid debt instruments purchased with original maturities of three months or less. 

 

The Organization maintains its cash accounts with banks located in Salem, Oregon.  These deposits may exceed 

the limits of depository insurance; however, the Organization has not experienced any losses in such accounts and 

believes it is not exposed to any significant credit risk on its cash and investments. 

 

Receivables 

 

Receivables are generally from amounts due for services provided, member fees or for grants.  Receivables are 

periodically reviewed for collectability and written-off if deemed uncollectible.  No allowance for doubtful 

accounts is considered necessary at June 30, 2019. 

 

Furniture and Equipment 

 

Furniture and equipment are recorded at original or estimated original cost.  Donated assets are recorded at their 

estimated fair market value on the date donated.  The Organization defines fixed assets as assets with an initial 

cost of more than $500, and an estimated useful life greater than one year. Equipment is depreciated using the 

straight-line method over estimated useful lives of five to seven years. 

 

 Unearned Revenue 

 

Contracts, cash contributions, and grants paid to the Organization are recognized as revenue in the period earned.  

Revenue received in advance of the period of recognition is classified as unearned. 

 

Accrued Vacation 

 

Total unpaid vacation was recorded on the books based upon total hours vested multiplied by current wage rates.   
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 

YEARS ENDED JUNE 30, 2019 AND 2018 

 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

Net Assets 

 

Net assets and revenues, gains and losses are classified based on imposed restrictions. Accordingly, net assets of 

the Organization and changes therein are classified and reported as follows: 

 

Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject to 

donor restrictions. All net assets without donor restrictions are unrestricted 

 

Net Assets With Donor Restrictions – Net assets subject to donor imposed restrictions. Some donor-imposed 

restrictions are temporary in nature, such as those that will be met by the passage of time or other events 

specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates 

that resources be maintained in perpetuity. Donor-imposed time and purpose restrictions are released when a 

restriction expires, that is, when he stipulated time has elapsed, when the stipulated purpose for which the 

resources was restricted has been fulfilled, or both.  

 

Concentrations 

 

During the years ended June 30, 2019 and 2018, concentrations of revenue consisted of: 

 

    

2019 2018

State of Oregon 96% 92%  
 

Government funding sources can conduct audits of expenditures of funds under contracts to determine eligibility 

with applicable regulations. In the event ineligible expenditures have been made, a liability for repayment of 

those funds would exist. It is the opinion of management that it has substantially complied with all regulations 

affecting such payments and expenditures. Any adjustments would be reported in the year of determination. 

 

Non-Cash Donations 

 

The Organization records various types of in-kind contributions.  Contributed services are recognized at fair value 

if the services received (a) create or enhance long-lived assets or (b) require specialized skills, are provided by 

individuals processing those skills, and would typically need to be purchased if not provided by donation.  

Contributions of the use of facilities are recognized at fair value when received.  The amount reflected in the 

accompanying financial statements as in-kind contributions are offset by like amounts included in expenses. 

 

Functional Expenses 

 

The costs of providing the programs and activities of the Organization have been summarized on a functional 

basis in the statement of functional expenses. Accordingly, certain costs have been allocated among the programs 

and supporting services which benefited. 
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 

YEARS ENDED JUNE 30, 2019 AND 2018 

 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

 Taxes on Income 

 

The Organization has been granted exemptions from federal income taxes under section 501(c)(3) of the Internal 

Revenue Code (the code) and has been determined not to be a private foundation under section 509(a)(1) of the 

code.  As such, no provision for income taxes is reflected in the financial statements. 

 

The Organization follows the provisions of uncertain tax positions as addressed in ASC 740-10.  The standard 

prescribes a threshold for determining when an income tax benefit can be recognized, which is a higher threshold 

than the one imposed for claiming deductions on income tax returns.  The Organization’s federal and state income 

tax returns are subject to possible examination by the taxing authorities until the expiration of the related statutes 

of limitations on those tax returns.  In general, the federal and state income tax returns have a three-year statute of 

limitations.  The Organization would recognize accrued interest and penalties associated with uncertain tax 

positions, if any, as interest expense. No such interest or penalties were recognized during the periods presented. 

The Organization had no accruals for interest and penalties at June 30, 2019. 

 

Use of Estimates 

 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make estimates and assumptions that affect the reported amounts of 

assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 

the reported amounts of revenues and expenses during the reporting period.  Actual results could differ from 

those estimates.  

 

 

LIQUIDITY AND AVAILABILITY 

 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 

within one year of the date of the statement of financial position are comprised of the following: 

 

    

Cash and cash equivalents $ 1,964,374 $ 1,123,486

Grant and contract receivables 1,340,666 1,810,716

3,305,040 2,934,202

Donor restricted, purpose restrictions (283,372)     (243,436)     

$ 3,021,668 $ 2,690,766

2019 2018

 
 

As part of the Organization’s liquidity management plan, the Organization has a policy to structure its financial 

assets to be available as its general expenditures, liabilities, and other obligations come due.  
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 

YEARS ENDED JUNE 30, 2019 AND 2018 

 

FURNITURE AND EQUIPMENT 

 

    

Furniture and equipment $ 2,954 $ 2,954

Accumulated depreciation (844)           (422)           

$ 2,110 $ 2,532

2019 2018

 
 

 

DEFINED CONTRIBUTION PLAN 

 

The Organization has a defined contribution plan (the Plan) covering substantially all full-time employees.  The 

Organization made matching contributions equal to participants' contributions to the Plan up to 3% of the individual 

participant's compensation.  The Organization’s matching contributions to the plan totaled $16,625 and $16,931 for 

the years ended June 30, 2019 and 2018, respectively. 

 

 

NON-CASH DONATIONS 

 

During the years ended June 30, 2019 and 2018, the Organization received the following non-cash donations of 

services and use of facilities that have been reflected in the financial statements of the Organization: 

 

    

Use of facilities $ 58,092 $ 56,400

Professional services 12,000        -                

$ 70,092 $ 56,400

2019 2018

 
 

 

CHANGE IN ACCOUNTING PRINCIPLE 

 

The Financial Accounting Standards Board issued Accounting Standards Update (ASU) 2016-14, Not-for-Profit 

Entities (Topic 958) – Presentation of Financial Statements for Not-for-Profit Entities. The update addresses the 

complexity and understandability of net asset classification, deficiencies in information about liquidity and 

availability of resources, and the lack of consistency in the type of information provided about expenses and 

investment return. The Organization has implemented ASU 2016-14 and has adjusted the presentation in these 

financial statements accordingly. 

 

As a result, certain amounts in prior-year financial statements have been reclassified for comparative purposes to 

conform to presentation in the current-year financial statements. The reclassifications had no impact on previously 

reported net assets. 
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MARION & POLK EARLY LEARNING HUB INC. 
NOTES TO FINANCIAL STATEMENTS (Continued) 

YEARS ENDED JUNE 30, 2019 AND 2018 

 

FUNCTIONAL ALLOCATION OF EXPENSES 

 

The financial statements report certain categories of expenses that are attributable to more than one program or 

supporting service of the Organization. Therefore, expenses require allocation on a reasonable basis that is 

consistently applied. The expenses that are allocated include those for personnel, office space, insurance, and 

professional fees, which are allocated based on estimates of the benefit received by each program or supporting 

service. 

 

 

PRIOR PERIOD ADJUSTMENT 

 

The information presented as of and for the year ended June 30, 2018, has been adjusted to reflect reclassifications 

of various expenses between programs per the Organization’s informal policy to first use the most restricted 

resources, including resources that do not provide for amounts to be carried forward to future years, resulting in 

$78,457 of additional revenue recognized. Additionally, this change resulted in $62,986 fewer net assets with 

restriction being released in that period. 

 

 

SUBSEQUENT EVENTS 

 

Management has evaluated subsequent events through May 5, 2020, the date on which the financial statements 

were available to be issued.  In March 2020, schools and many businesses in Marion and Polk counties were closed 

to control the spread of COVID-19 (coronavirus), resulting in an economic recession and the limited ability to 

provide program services. The extent to which this will impact the Organization is uncertain. Management is not 

aware of any other subsequent events that require recognition or disclosure in the financial statements. 
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PREREQUISITES FOR PHASED REOPENING OF OREGON 
 
Each of these seven prerequisites must be met before a county or region can enter phase 
one of Reopening Oregon. While many of these prerequisites are set at the county level, 
some are set at the Health Region or Statewide level. 
 

1. Declining prevalence of COVID-19 (OHA detailed reference document: “The Three Health 
Signs We Must See to Re-open Oregon”) 

a. The percentage of emergency department visits for COVID-19-like illnesses 
(CLI) are less than the historic average for flu at the same time of year. 

b. A 14-day decline in COVID-19 hospital admissions. 
c. This metric only applies to counties with more than 5 cases. 

 
2. Minimum Testing Regimen (OHA detailed reference document: “COVID-19 Strategic Testing 

Plan for Oregon” and “Oregon COVID-19 Testing and Contact Tracing Strategy”) 
a. Regions must be able to administer COVID-19 testing at a rate of 30 per 

10,000 people per week. Regions must implement a testing regimen that 
prioritizes symptomatic persons and individuals who came into contact with 
a known COVID-positive person and includes testing of all people in 
congregate settings when there is a positive test. This includes long-term 
care facilities and county jails among others. The plan must include frequent 
tests of frontline and essential workers and industries where workers may 
not be able to practice optimal physical distancing (e.g., agricultural 
processing, meat packing).  

b. Regions must maintain an appropriate number of testing sites to 
accommodate its population and must fully advertise where and how people 
can get tested. The region must work with local public health and OHA to use 
the collected data to track and trace the spread of the virus. Testing must be 
accessible to low-income and underserved communities. 

c. This metric is measured at the Health Region level, not at the county level. An 
individual county cannot move into phase one if regional hospital capacity is 
beneath that level. 

 
3. Contact Tracing System (OHA detailed reference document :”Oregon’s Plan to Stop the Spread of 

COVID-19”,  “Oregon COVID-19 Testing and Contact Tracing Strategy” and “Interim Investigative 
Guidelines”) 

a. Counties must have a minimum of 15 contact tracers for every 100,000 
people. Every county must be prepared to contact trace 95% of all new cases 
within 24 hours, with OHA certifying a county’s readiness. The contract 
tracing workforce must be reflective of the region and be able to conduct 
tracing activities in a culturally appropriate way and in multiple languages as 
appropriate for the population. 

 
 
 

36

https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le2346.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le2346.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le2327.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le2347.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le2347.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le2327.pdf
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/COMMUNICABLEDISEASE/REPORTINGCOMMUNICABLEDISEASE/REPORTINGGUIDELINES/Documents/Novel-Coronavirus-2019.pdf
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/COMMUNICABLEDISEASE/REPORTINGCOMMUNICABLEDISEASE/REPORTINGGUIDELINES/Documents/Novel-Coronavirus-2019.pdf


 

 2 

4. Isolation Facilities 
a. Counties must have hotel rooms available for people who test positive for 

COVID-19 and who cannot self-isolate. The Department of Public Health at 
the Oregon Health Authority will provide support to local public health to 
identify needs and help with resources. 

 
5. Finalized Statewide Sector Guidelines (OHA detailed reference documents: sector-specific 

guidelines by sector) 
a. Each sector must adhere to Oregon Health Authority statewide guidelines to 

protect employees and consumers, make the physical work space safer and 
implement processes that lower risk of infection in the business.  

 
6. Sufficient Health Care Capacity (OHA detailed reference document: “Guidance on resumption 

of non-emergent and elective procedures at hospitals”) 
a. To maintain the phased re-opening plan, each region must be able to 

accommodate a 20% increase in suspected or confirmed COVID-19 
hospitalizations compared to the number of suspected or confirmed COVID-
19 hospitalizations in the region at the time Executive Order No. 20-22 was 
issued.  

b. This metric is measured at the Health Region level, not at the county level. An 
individual county cannot move into phase one if regional hospital capacity is 
beneath that level. 

 
7. Sufficient PPE Supply (OHA detailed reference document: “Guidance on resumption of non-

emergent and elective procedures at hospitals”) 
a. All hospitals in the health region must report PPE supply daily to OHA’s 

Hospital Capacity system. Large hospitals and health systems in the region 
must attest to a 30-day supply of PPE, and small or rural hospitals must have 
a 14-day supply. This metric is measured at the Health Region level, not at 
the county level. 

b. Counties must attest to sufficient PPE supply for first responders in the 
county. 

 
 
Health Regions Defined: 
Health region 1: Clatsop, Columbia, Tillamook, Washington, Multnomah, Clackamas  
 
Health region 2: Yamhill, Polk, Lincoln, Benton, Marion, Linn  
 
Health regions 3 & 5: Lane, Douglas, Coos, Curry, Jackson, Josephine 
 
Health regions 6 & 9: Hood River, Wasco, Sherman, Gilliam, Morrow, Umatilla, Union, 
Wallowa, Baker, Malheur 
 
Health region 7: Jefferson, Deschutes, Crook, Wheeler, Grant, Klamath, Lake, Harney  
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Prerequisites Checklist 
Each of these seven prerequisites must be met before a county or region can enter phase one of Reopening 
Oregon. While many of these prerequisites are set at the county level, some are set at the Health Region or 
Statewide level. 

 
 County Health Region State 
1. Declining prevalence of COVID-19 Not required if 

<5 cases 
  

a. The percentage of emergency 
department visits for COVID-19-like 
illnesses (CLI) are less than the 
historic average for flu at the same 
time of year. 

NA NA REQUIRED 
Data to be provided on OHA web 
site. 

b. A 14-day decline in COVID-19 
hospital admissions. 

REQUIRED 
if >5 cases 

NA Data to be provided on OHA web 
site. 

2. Minimum Testing Regimen    
Regions able to administer testing at a 
rate of 30 per 10k per week 

NA REQUIRED 
 

OHA will evaluate and approve 
at the region level 

Sufficient testing sites accessible to 
underserved communities 

NA REQUIRED 
 

OHA will evaluate and approve 
at the region level 

3. Contact Tracing System    
County has 15 contact tracers per 100k 
people 

REQUIRED 
 

 OHA will evaluate and approve 
at the county or region level 

County contact tracing workforce is 
reflective of the county and able to work 
in needed languages 

REQUIRED 
 

 OHA will evaluate and approve 
at the county or region level 

County is prepared to trace 95% of all 
new cases within 24 hours 

REQUIRED 
 

 OHA will evaluate and approve 
at the county or region level 

4. Isolation Facilities    
Counties have hotel rooms available for 
those who cannot self-isolate 

REQUIRED 
 

 OHA will support, evaluate and 
approve at the county or region 
level 

Counties provide a narrative of how 
they will respond to three different 
outbreak situations in the county (e.g. 
nursing home, jail, food processing facility, 
farmworker housing, other group living situation) 

REQUIRED 
 

 OHA will evaluate and approve. 
OHA can provide a list. 

5. Finalized Statewide Sector 
Guidelines 

NA NA REQUIRED 
OHA will finalize 

6. Sufficient Health Care Capacity    
Region must be able to accommodate a 
20% increase in hospitalizations 

NA REQUIRED  

7. Sufficient PPE Supply    
Hospitals in region are reporting PPE 
supply daily through HOSCAP 

 REQUIRED 
 

OHA will certify 

Hospitals in region must have a 14 or 30 
day supply of PPE depending on their 
size and whether they are a rural 
hospital. 

NA REQUIRED 
Hospital leadership 
must attest in 
writing. 

OHA will confirm receipt of 
hospital attestation. 

Counties must have sufficient PPE for 
first responders. 

REQUIRED 
 

 OHA will confirm receipt of 
county attestation. 
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County/region applications should be emailed to: 

Jen Andrew 
Office of the Governor 
Jennifer.j.andrew@oregon.gov 
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Strategic Planning Committee – May 2020 

 

 

 

 

Board Strategic Planning 
Committee

Develop high level strategies

Refine vision for hub region

Identify specific desired inputs

Input Gathering

Regional Implemenation Team/ 
Regional Stewardship Committee 

Collective Action Team

Parent Advisory Comittee

Staff

Other stakeholders as 
necessary/desired by Board 
Strategic Planning Committee

Board Strategic Planning 
Committee Reconvene

Board strategic Plan Committee

Review inputs

Recommend strategic direction and 
focus

Develop recommendations for 
Board work session

Board Review

Final review and input by full Board 
of Directors

Core Principles: 
• Collective Impact- Common agenda & coordinated approach with shared measures of impact. 
• Shared Ownership- Bring together diverse perspectives, skills, and resources with a shared 

commitment for the work. 
• Equity- Work focused in areas of greatest need. 
• Stewardship- Appropriate allocation of resources informed by sound data and decision 

making to maximize impact and efficiency.   
 

Membership: 

 

May September Summer June 
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Organization Geographic area Lead Contact Title Phone Email
Jyll Valo Program Specialist 503.856.7061 jvalo@ccswv.org

Paola Ramirez FHI Program Supervisor 971.719.0675 pramirezdelvalle@ccswv.org

Jill Sorensen

COO, Fostering Hope 
Initative (FHI) and 
Integrated Services 
Network (ISN)

503.550.7954 jsorensen@ccswvorg

Childhood Health Associates of 
Salem (CHAOS)

All CHAOS patients in Marion 
& Polk counties

Carrie Geibel Social Worker 503.584.4066 carrieg@childhoodhealth.com

Family Building Blocks (FBB) All of Marion & Polk counties Daisy Holmes
Family Engagement 
Manager

503.798.4744 dholmes@familybuildingblocks.org

Maricruz 
Camacho

Home School / Migrant 
Coordinator

503.792.3803 
ext 1022

maricruz_camacho@gervais.k12.or.us

Sylvia Garcia
Federal Programs 
Administrator

503.792.3803  
ext 4010 sylvia_garcia@gervais.k12.or.us

Karen Inman Secretary of Board 503.678.8544 karen.inman@nmarion.k12.or.us
Craig Johnson President of Board 503.577.5941 pastorcraig@web-ster.com

Alma Fernandez Resource Specialist 503.390.5637 mid-valleyresourcespecialists@options.org

Kathryn Nicholas Clinic Manager 503.390.5637 kathryn.nicholas@options.org

Polk County Family & 
Community Outreach (Polk FCO)

All of Polk County except 
West Salem

Stephanie 
Gilbert

Early Learning & Family 
Engagement Supervisor

503.623.9664 
ext 2368

gilbert.stephanie@co.polk.or.us

Salem-Keizer Collaboration 
(SKC)

Salem-Keizer School District Jason Ramos Lead Coordinator 503.798.4876 jason.ramos@usw.salvationarmy.org

Santiam SITs
Cascade, N. Santiam and 
Santiam Canyon School 

Districts
Melissa Baurer

Service Integration 
Coordinator / 
Community Liasion

503.769.9319 mbaurer@santiamhospital.org

The Salvation Army
West Salem and all of Marion 

County  
Jason Ramos Social Services Director 503.798.4876 jason.ramos@usw.salvationarmy.org

Nora Caruthers
Director of Ministry 
Operations

503.705.3713 nora@loveincnmc.org

Bill Park Love, INC co-director 503.730.7650 bill@loveincnmc.org
Curt Jones Love, INC co-director 503.930.3220 curt@loveincnmc.org

Auburn, Hallman, Swegle, 
Washington (Salem), Nellie 

Muir, Washington 
(Woodburn), Independence 

Elementary School Catchment 
Areas

Catholic Community Services 
(CCS) - Fostering Hope Initiative 

(FHI)

Woodburn Taskforce

North Marion Services Team 
(NMST)

N. Marion School District 
(Aurora, Donald, Hubbard)

Mt. Angel, Silver Falls, St. Paul 
and Woodburn School 

Districts

Options Counseling and Family 
Services

All Options patients in Marion 
& Polk counties

Gervais School District Gervais School District
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No registration required — participate as often as you'd like

Please note that each meeting will be limited to the first 10 participants to join

Si prefiere participar en español, hay un grupo los lunes a la misma hora: 

vaya al http://bit.ly/respira_conectate

Breathe & Connect

E V E R Y  W E D .  B E G I N N I N G  M A Y  6 ,  6 - 6 : 4 5  p . m .
O N L I N E  V I A  Z O O M :

http://bit.ly/breathe_connect

A  F R E E  V I R T U A L  S U P P O R T  G R O U P

Open to parents & caregivers of children enrolled in 

Preschool Promise in Marion or Polk Counties

For more information, contact Valeria Atanacio, 
PSP coordinator, at 503-507-0960
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No se requiere registración — participate a menudo como desee

Tenga en cuenta que cada reunión se limitará a los primeros 10 participantes

If you prefer to participate in English, there is a group every Wednesday 

at the same time: go to http://bit.ly/breathe_connect

Respira & Conectate

C A D A  L U N E S  A  P A R T I R  D E L  4  D E  M A Y O ,  6 - 6 : 4 5  p . m .
E N  L Í N E A  A  T R A V É S  D E  Z O O M :

http://bit.ly/respira_conectate

U N  G R U P O  D E  A P O Y O  V I R T U A L  G R A T U I T O

Abierto a padres y cuidadores de niños/as inscritos en el programa

de Promesa Preescolar en los condados de Marion o Polk

Para obtener más información, comuníquese con 

Valeria Atanacio, coordinadora de PSP, al 503-507-0960
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BEHAVIORAL	HEALTH	INTIATIVES	
BEHAVIORAL HEALTH SERVCIES 

• Clinicians transitioned to online services providing telemental health via Doxyme, Google Hangouts, and 
Facetime 

• YFCS services temporarily transitioned to PCC to maintain crisis services with appropriate social distancing 
measures 

WARMLINE 

• Provide connection to identified resources 
• Support navigating resources 
• Collected data, monitored for themes 

SCHOOL PARTNERSHIPS 

• Facilitated weekly phone conference calls to provide update and overview of current service model.   
• Assessed for new needs that our agency could potentially support 
• Supported school districts by distributing mental health resources on a weekly basis 

EARLY LEARNING HUB 

• ELH identified a need within their for parent support group 
• Collaborated with ELH to facilitate 2 weekly bilingual parent support groups 

POSITIVE COMMUNITY MESSAGING 

• Bilingual handouts, workbooks, Ebooks 
• Bilingual social media posts 
• Distributed coping skill resources and other mental health resources through various distribution point 
• Working to upload resources on Marion County BH website 
• In process of creating bilingual videos for social media  

DATA COLLECTION 

• Collected and monitored data from warmline and PCC 
• Looked for new themes for messaging 
• Monitored call volume for increased COVID19 and suicide themes 
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Weblinks to be added to Behavioral Health Group Page 
 
Trauma Informed Oregon 
https://traumainformedoregon.org/ 
 
Suicide 
Have Hope 
 http://www.havehope.com/teen/testimonials/  
A website with resources for teens, young adults, and parents about depression and suicide and how to speak 
up.   Hotline available in English and Spanish. 
 
Overall Technology and Social Media 
Safer, Smarter Families 
https://safersmarterfamilies.org/  
A family plan customizer that has resources for all ages and for many different family dynamic scenarios. It 
includes videos and pdfs.  
 
Internet Safety 101– https://internetsafety101.org/cyberbullying#  
This is a great source with a user-friendly interface to easy access to all kinds of relevant topics—pornography, 
cyberbullying, mobile & wireless, online gaming, etc. Each page has a video, a brief description, and a set of 
subpages for further detail. Spanish information in limited availability. 
 
 
Recommended Video Links 
Educate Empower Kids-  https://www.youtube.com/watch?v=VvWaok74NjE#action=share  
Teens explain about their exposure to porn.   
 
Mid-Valley Suicide Prevention Coalition- https://mvsuicideprevention.com/resources/display/Alone  
Mid-Valley Suicide Prevention Video created by local Dallas High School students. 
 
Mid-Valley Suicide Prevention Coalition- https://mvsuicideprevention.org/resources/display/Stuck   
Mid-Valley Suicide Prevention Video created by local Central High School students. 
 
Common Sense Media- https://www.commonsensemedia.org/kids-action  
Scroll to Our Momentum, kids tell us how often they use technology. 
 
Younger Children Resources 
Safer, Smarter Kids- https://safersmarterkids.org/kids/  
SSK Lauren’s Kingdom is a book catered to young children and educates them on boundaries with adults.  
 
Google- https://beinternetawesome.withgoogle.com/en_us/interland - 
Is an interactive puzzle-based web game that allows young kids to learn about internet awareness through 4 
different lands: Kind Kingdom, Tower of Treasures, Mindful Mountain, and Reality River. Spanish available. 
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Educate Empower Kids- https://educateempowerkids.org/parent-resources - /lessons - 
EEK provides 3 categories of articles for parents to be encouraged and helped. The categories are ‘Parenting 
Tips’, ‘Parents’ Dictionary’, and ‘Don’t Freak Out!’.  SPANISH AVAILABLE. 
 
Scholastic Resource – Worksheets and resources for parents.  Scroll to the bottom for a free ebook in Spanish 
and English to talk about corona virus with kids. 
https://classroommagazines.scholastic.com/support/learnathome/resources-for-families.html 
 
Tips for families with preschool aged children 
https://www.zerotothree.org/resources/3210-tips-for-families-coronavirus 
 
Making masks: 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html 
 
Mindfulness Apps 

• Headspace: Starts with the basics and teaches as it progresses 
• Smiling Mind: Not-for-profit app designed by psychologists and educators 
• iMindfulness: 3 meditations of different lengths available in English, Danish and Norwegian 
• Mindfulness Daily: Helps integrate mindfulness meditation into your daily life 

For more information on how Mindfulness can help, visit https://medical.mit.edu/stay-healthy-mit-stress-
reduction/mindfulness-apps. 
 



FREE

Materials

& Tools!

These FREE workshops will show you how.

who:

how:

when:

Calling All Parents! 
Birth to age 5 is the time to get your child ready for kindergarten. 

SIGN UP TODAY!

LIMITED

SPOTS

FREE 
VIRTUAL 
Parent 
Workshops!
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Estos talleres GRATUITOS le mostrarán cómo hacerlo.

¡Atención Padres! 
De 0 a 5 años es tiempo de preparar a sus niños para kindergarten.

LOS ESPACIOS SON LIMITADOS!

¡Materiales 

y Juguetes 

Educativos 

GRATIS!

Quién:

Cómo:

CUÁNDO:

¡REGÍSTRESE HOY!
GRATIS 

Talleres para 
Padres
VIRTUALES
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FREE

Materials

& Tools!

These FREE workshops will show you how.

who:

how:

when:

Calling All Parents! 
Birth to age 5 is the time to get your child ready for kindergarten. 

SIGN UP TODAY!

LIMITED

SPOTS

FREE 
VIRTUAL 
Parent 
Workshops!
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Estos talleres GRATUITOS le mostrarán cómo hacerlo.

¡Atención Padres! 
De 0 a 5 años es tiempo de preparar a sus niños para kindergarten.

LOS 
ESPACIOS 

SON LIMITADOS!

¡Materiales 

y Juguetes 

Educativos 

GRATIS!

Quién:

Cómo:

CUÁNDO:

¡REGÍSTRESE HOY!
GRATIS 

Talleres para 
Padres
VIRTUALES
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Developing Early Childhood Education Settings to Support Students 

with Autism and Other Developmental Delays 
 

Presented by Oregon Program for Autism Training Sites & Support (OrPATS)    
 

This training provides early childhood education staff with the knowledge to develop classrooms that 
support children with autism through the implementation of research-based strategies. Topics include: 
examining the learning characteristics of autism, positive behavioral strategies, and techniques to 
promote social and language skills. This workshop provides examples of evidence-based practices that 
can be immediately implemented in classrooms. 
Who Should Attend: 
Community preschool providers, childcare providers, Head Start staff, registered family child care 
providers, certified family child care providers, teachers, assistants, and other staff providing services to 
children with Autism Spectrum Disorders (ASD). 
What You Will Learn:   

• The learning characteristics of children with autism 
• Evidence-based strategies for working with children with autism and other developmental 

delays 
• Practical instructional supports to improve social and language skill development 
• Activities, behavioral supports, and visual supports that can be used to immediately support 

children within a preschool or childcare setting 
What You Will Receive: 

• Online access to examples of visual supports, behavior supports, and social supports 
• Access to additional on-line training modules and Media Center 
• Certificate of participation for 6 hours upon completion of the session  

Where:  Online webinar – For participants in Willamette Region (Yamhill, Polk and Marion Counties) If 
you wish to attend from a different region in Oregon, this same workshop will be provided in all regions of the 
state.  Check our website at www.orpats.org for dates.  
 
When:  May 20, 21, 22 from 4:00pm to 6:00pm  
*Class will be held via live webinar and will consist of 3, two hour sessions, for a total of 6 hours.  
Participants must attend all 3 sessions to receive certificate of attendance for 6 hours.  
 

Register at the following link:   https://orpats.eventbrite.com  
* Please note: registration shows start date only.  This is a 3 day training and you must attend all 3 days 
to receive credit.  
 
This training is registered with ORO through Child Care Resource & Referral and hours may be counted for training 
credits (6 hours of Set 2 training, Core Knowledge Categories: Special Needs and Understanding & Guiding 
Behavior, Age Group: Preschool).  
This workshop is offered at no charge to the participants or the childcare center or business.  
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	Put your preferred sign-up method(s) here e: 
	g: 
	 website, phone or e-mail: To register please call Tiffany at 971-718-6330 or go to http://bit.ly/PSPR4K2020


	Escriba su página web o número de teléfono: Pongale LIKE  a nuestra pagina de FACEBOOK  para ser agregado!
	Escriba aquí la información de los talleres: fecha, hora, ubicación: Los espacios son limitados!Participe en una serie de talleres VIRTUALES via Facebook EN VIVO!  No tiene FACEBOOK? No hay problema! Registrese y Veronica se comunicara con usted para conectarse de una manera diferente! Recibira juguetes despues de cada semana Martes, Mayo 12, Mayo 19, Junio 2 & Junio 16! De 2:00-3:30PM
	Nombre de la organización: Para padres o guardianes de niños/as actualmente entre la edad de 3-4. Para los niños entrando al Kinder en otoño 2021! 
	Cómo registrarse: número de teléfono, dirección o correo electrónico: Para registrarse: Favor de llamar a Veronica 503-602-2703 o vaya a http://bit.ly/34pspr4k
	Put your organization name here: For parents or guardians of children currently between the ages of 3-4. For children entering Kindergarten Fall 2021! 
	Add your workshop details here: SPOTS ARE LIMITED!!! Participate in a series of VIRTUAL workshops via Facebook Live!  Don't have a Facebook? No problem! Still register & Tiffany will contact you to connect you a different way! Receive TOYS AFTER each week of participation!  Mondays, May 11, May 18, June 1 & June 15th! 2:00-3:30PM 
	Put your web page or phone number here: Like https://www.facebook.com/earlylearninghub to be added! 


