
 

              
 

 
Board of 

Directors 

{27 Members} 

Meet monthly 

 Executive 

Committe

e 

{7 

members} 

Regional Implementation Team 

(to be established Jan 2016) 

MPELH, Inc. Staff 

{4.8 FTE} 

Common 
agenda

Shared 
Measure

Mutual 
reinforcing 
activities

Continuous 
communication

Backbone 
support 

organization
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Governance Structure 

Parent Advisory 

Committee 
{10 members} 

Meet bi-monthly 

Screening and Care Coord. 

& Family Resource  

{approx. 20 community partners} 

Meet monthly 

Adult Skill Building/ 

Literacy  

{approx. 30 community partners} 

Meet Monthly 

Partners for Young 

Children 

(Polk) 

 

Collective Action Teams 


